ISR MANAGEMENT DIRECTORATE       LXL Operating Instruction 23-4

LOGISTICS MANAGEMENT DIVISION                   7 May 04

ROBINS AIR FORCE BASE, GEORGIA  31098


SCORR INSTRUCTIONS

________________________________________________________________

The purpose of this Operating Procedure is to provide the Item Managers direction on what is the required documentation for investment computations. It is also meant to provide them the necessary information to accomplish a complete review of the data and the computation process.

Note: IT IS THE RESPONSIBILITY OF THE ITEM MANAGER TO VALIDATE    

       THE DATA IN THE COMPUTATION. IT IS ALSO YOUR RESPONSIBILITY      

   TO MAKE SURE THE COMPUTATION IS DOCUMENTED CORRECTLY AND CLEARLY.
Application Data—Application Data is required for all field spares. If you do not input any application data in the comp file, you will always be in an excess position. The program will not compute without APD data. Make sure everytime you load a part number for a field spare, you load the APD at the same time. In addition, you need to annotate on the file maintenance screen (Screen 4-1-1) the APD and what system it pertains.

Reminder:

Do not load any field spare part numbers into ALMSS before you obtain approval in the form of a signature from a LR Engineer.

Unit Cost- This should be the cost from the last procurement. If it is not in the current year, inflation factor should be included in your review (ALMSS Program will include the inflation factor). Inflation factor chart is on page 14 of this instruction. The basis of the unit cost should be annotated on all comps in a buy or term position and any comp (buy, term or excess) requiring Directorate Level approval. Basis cannot be a PR number. Examples of valid basis are: PD 2399 number, RSPL dated ___, DCN dated ____, contract number, or contractor’s quote including date of quote.

Note: Any changes to price on a PD, WO, or contract must be updated on the Miscellaneous Data Screen (screen 1-12-7).

If you bought your spares on a PR and contract has been awarded, you must go to the Miscellaneous Data screen (screen 1-12-7) to input contract number, unit price, date of award, and negotiated delivery date.

When you update your unit cost on the Miscellaneous Data Screen, you do not need to update on Item Record File Maint screen (4-1-1). This action will overlay to the stock record.
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Unit Repair Cost—This should be the last repair cost or when an average is used, the last average repair price. The basis for the repair cost should also be annotated on any comp requiring Directorate Level approval, example: workorder, repair contract number, or contractor’s quote including contractor and date of quote.

NOTE: If your unit cost is small, you need to validate the ERRC and document on the comp what you did.  The validation should be through your contractor and validated with your Equipment Specialist, and/or Program Manager. If your repair cost is more than your unit cost, it needs correcting. Your repair cost should not exceed 75% of the new item cost without proper documentation.

New Item Code—If the part number has been loaded less than 24 months, the program will automatically assign the new item code “Y”. If you want to comp the item before the end of the quarter the part number was loaded, you must add the New Item Code on the computation process file (screens 7-4-7) when you add the program begin date.

If the item is I & S Grouped, the program will take the oldest date from the grouped items. If you have a new item code, you can add additive requirements under  “Other” for the total number of assets you are buying or you can break it up with field spares under “New DSL” or” New SLOE” and depot spares under “Other”. Document comp reason for the additive. This will only be good for the period of the 24 months from the program begin date input in the computation.  

NOTE: This is the only reason you can add an additive for the total amount of spares procured (field & depot spares).

Item Program Begin Date—When inputting your prog begin date (screen 7-4-7), remember if you are loading a new part number for a system that is already in use in the field, use the date the part is to be fielded as your prog begin date.  If you are loading part numbers for a system that has not yet been fielded, use the date when the system will be operational. 

Note: The date you input on the QPEI screen (7-4-2) is the same date input on 7-4-7.

MPT—Mixed program type. When you have items with APDs for both equipment air and ground you must make a choice on the QPEI screen which way to compute. The IM will load an “A” for air or a “G” for ground. If code is assigned it will be reflected in this area of the comp.  It will be blank if no code is required.
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Admin. Lead-time—This is the time in months between initiating a PR and the contract award date. For item bought on a PD, the standard is usually one month. The basis of the lead-time should be annotated on the Buy or Term comps or any comp that requires Directorate level approval. Basis includes PD number, contract number, RSPL, including date, or DCN, including date. Standard ALT is 2 months

NOTE: Each time you receive a contract, you need to compute the ALT and update the file maintenance screen (Screen 4-1-1) including the remarks part.

Production Lead-time—This is the time in months between contract award and receipt of parts. If parts are shipped in partial shipments, it is the time between contract award and the receipt date of first 10% of the quantity. For a PD, date of PD document number until receipt of the first 10% of the quantity. The basis for the production lead-time should also be annotated on the Buy or Term comps. The basis is also required on any comp (Buy, Term, Excess) requiring Directorate level approval. Standard is 11 months.

NOTE: Each time you receive 10% or more of your assets to be delivered from the contract, you need to update your PLT in the file maintenance screen (screen 4-1-1) including the remarks part.  This should be a delivery from a routine procurement, not an expedited delivery.

MFC: (Manufacturer’s code) This should be the actual code for the contractor which manufacturers the part.

PEC:  (Program Element Code)This is a five digit code which identifies a major Air Force Program. The following are the codes used currently:


31315-
481/316 Programs


35202-
U-2 Airborne


35208-
GDCGS- Ground

BP: (Budget Code) A two digit code which identifies the appropriate Budget Program for budgeting and for expending funds. Listed below are some of the codes:

 19
Used with APDs beginning with FA or EA. Also, special projects

            84                
Used with APDs beginning with EG (ground)

11 Used for SYERS, GLASS, SPAN, & Eagle Reach
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BPAC: (Budget Program Account Code) A 6 digit which is used for budgeting and expending funds and relates to the BP.


BP19

19RCON


BP84

846080


BP11

11RCON


Project 481
846017

I&SG: (Interchangeable and Substitute Group) This identifies the 4 digit I &SG family grouping number. 

Sel Past Qtr—This is only used if you need the comp to be computed on less than the normal 8 quarters.  It is one-position code (1 through 7, representing the number of qtrs. selected) input by the IM for an item to reduce the number of past quarters used in computing the requirement. If code is input a justification needs to be included on the comp. This code is input on Screen 7-4-7.

NOTE: If your comp has anything but a zero in this field, there needs to be documentation on the comp as to why.
Program—For Equipment Month items--#systems X 3 X total QPEI for 8 

                  Quarters.

Example: 5 systems X 3 mos.=15 X total QPEI of 3 = 45 X 8 quarters =360 (Prog)

For Flying Hours items—Flying hours for one quarter X total QPEI for 8 quarters.

Example; 600 flying hours for 1 quarter X total QPEI of 5 = 3000 X 8 quarters = 24000

ANY CHANGES/CORRECTIONS TO ANY OF THE FOLLOWING AREAS, REP GENS THRU TOTAL SRA REPAIRS, SHOULD BE MADE IN THE PAST USAGE SCREEN (7-4-8) ON ALMSS. CHECK THE FORMULAS FOR THE FACTORS TO SEE IF ADDITIONAL CORRECTIONS WILL NEED TO BE MADE.

Rep Gens—Number of reparable parts received at LR, received at Contractor, or TRN processed against direct shipments plus any base repairs and base condemnations. 

Note: As of 5-23-00, SCORR does not count Rep Gens from FX2399, 2399XX, SYXXXX (except SY55), and EYXXXX.
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Base Condemned—Number of parts condemned at base level. This information comes through the AFRAMPS system. This needs to be validated. The base is not authorized to condemn a “XD2” asset without the approval of the Item Manager.

NRTS (Not Reparable this Station)—Reps rec’d at LR or direct ship to contractor that could not be repaired at base level. This can be checked using ALMSS screens 11 & 1 for the base period. You will need to recompute factors if you change the NRTS qty. The following condition codes are considered in the comp, F, E, G, & P.

Base Repairs—Number of parts repaired at base level. This information comes through the AFRAMPS systems. You can correct this information in the comp, but you will need to contact the base that reported the repair for complete correction. 

SRA Condemned—Number of parts condemned at depot. This can be validated on Screen 11 & 1 in ALMSS.

SRA Repair—The number of completed workorders during the computation period.  

NOTE: This does not include work orders issued on 4700 series.

Rep Returns—Should be the same as NRTS qty. 

Note: The qty in this field is number of transactions, not total qty. If a qty of more than one is returned on a document number, the figure will be different.

Total Rep Return Days—Total time it took to receive the parts from the field in the 24 month period (unless program is less than 24 months). To validate the days, go to transaction history (screen 11 & 1) in ALMSS. Take the Julian date from the base shipment (our receipt) document number and subtract from the Julian date of receipt for each item. Example: Received FB46868130XXXX on 8150. The number of days for rep return would be 8150-8130 or 20 days. 

Total Base Repair Cycle Days—The number of days from removal of failed item until repaired at base level and available for re-issue. This comes through AFRAMPS. There should only have a figure in the field if there is a base repair.

NOTE: If the figure appears excessive, validate and document.
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Total O & ST Days—Days from date of requisition until serviceable part received at base. This is based on the date the field activity sends us by D6A & *DRA subtracted from the Julian date of requisition. For manual bases, a standard of 60 days is used.

Base Receipts—Number of serviceable parts received by base. This is also based on D6A.  Example: If you shipped 5 assets and the base only inputs D6A for 3, a qty of 3 will show in this area. There is no automatic input for manual bases.

Total SRA Repair Days—Total repair days for all parts on completed workorder during this period.  Julian date of workorder to Julian date serviceable asset was received can be used for assets stored at contractor and repaired at a later date  For work orders where the rep shipped from LX or rec’d in at the contractor facility (screen: 1-12-10-1), the dates are the date of A5A to date of receipt. 

Note: The computer actually counts the date from the repair stop date when entered on the Contractor Receipt Screen. 

NOTE: Work orders issued with 4700 series are not counted in the SRA repair Days.

Note 1: UNDER NO CIRCUMSTANCES ARE YOU TO SHIP MORE ASSETS ON A WORKORDER NUMBER THAN ARE ON THAT WORKORDER DOCUMENT. EXAMPLE: WORKORDER 2399XX11644601 FOR 1EA, THE SHIPMENT SHOULD ONLY BE FOR 1EA ON 2399XX11644601. The reason this is so important is the SRA days are counted from the time the shipment is cut until the serviceable asset is received on the workorder number. If you ship 10 on one workorder number and the workorder is actually for only 1ea, the 9 additional workorders will not show in your comp when complete.


Note 2: On all workorders initiated with the old CREP instructions and completed during the base period must be added manually on past usage screen (7-4-8) of ALMSS. Document comp with the necessary information.

Factors:
Total Demand Rate: Number of Rep Gens divided by Program

Depot Demand Rate: NRTS plus Base Condemnations divided by Program

Base Repair Rate: Base repairs divided by the Program.

(or Total Demand Rate minus Depot Demand Rate)

Base NRTS %: Number of NRTS divided by the total Rep Gens
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Base Cond %:  Number of base condemned divided by Total of base repairs and base condemned.

SRA Cond %:  Divide the number of SRA condemned by the total number of SRA repairs and SRA condemned.


Base Processed %:  100% minus Base NRTS %.

AVERAGES:

Avg. Base Repair Cycle (BRC)—Total base repair cycle days for all Base repairs divided by the number of base repairs. 

Avg. O & ST Days—Total O & ST days divided by Base Receipts (rounded up).

Avg. SRA Repair Days—Total SRA Repair Days divided by number of SRA repairs.

AVG Rep Return Days – Total rep return days divided Rep returns.

Avg. Depot Repair Cycle (DRC) – Avg. SRA Repair days + Avg. Rep Return Days + Rep Processing Days, standard: 5 days. 

Asset Reconciliation:

The total number of field assets used in comp should always be the same from comp to comp, unless you have condemned an asset, lost an asset, or initiated new procurement since the last comp cycle.  Once you have determined what your field spare level is, it is just a matter of each comp cycle validating the count.  The assets may not be in the same location, but the qty should be the same. Be sure to adjust your qty for bonded stock assets on SRA repair. 

The auto DIFM balance is a serviceable asset that has been issued by Supply to Maintenance.  Supply is waiting for a return asset--either serviceable or reparable--to clear the Due-In from Maintenance (DIFM) detail. 

Retaining Assets:

If you want to retain assets that are showing excess after your review, please add justification to comp.  If Engineering requests you keep them, include their justification on the comp. Don’t just overlook the fact the computer has computed excess.  After you, the IM, make sure the data is correct, document.

OPR:  WR-ALCLXLS (Faye Roberts)                                               Page 7 of 19

DISTRIBUTION:

NOTE: This needs to be documented on the File Maintenance Screen (screens 4-1-1). As always include the date of the documentation.
REMINDERS:

All data is as of the cut off date. When you are reviewing your comp keep cut off date in mind. Do not file maintain any action in comp which occurred after the cut-off date.  (Examples:  Assets placed on order, rep returns, condemned, serviceable receipts, etc.)  These transactions will pick up during the next computation cycle. 

When you find errors or make a change on the comp you received through the normal cycle, document what you changed & attach the old comp to the new comp. You must keep a record of the changes. The bottom line is documenting everything you do to the comp. 

If you state on your comp assets are going to DRMO, give the reason, i.e. obsolete, excess, etc. It would be also a good idea to have engineering sign off on the comp on any disposal actions. This is just a double check that item needs to go to DRMO and also to cover you. This is another action that needs to be documented on the File Maintenance Screen (4-1-1) in remarks.
Buy Flag 3:

 You cannot use the buy flag just because you have too many assets and are computing excess assets or you do not have time to work the comps.
You can use the Buy Flag 3 if:

· Part is obsolete or phasing out

· Item is an insurance type item (see below).

· Item falls under NSO criteria (see below).

· Item is buy on demand or SPRAM asset and no depot stock is required.

· System is phasing out in the near future, so no new buys are expected.

· ERRC is in the process of being changed to other than XD.

· Part is only used in bonded stock or only used at contractor facility (not a field spare.)

· Vanishing Vendor item if no replacement is known.

The only code that will let you stop a COMP from Printing out during a Cycle Computation is a BUY FLAG 3.
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The assignment of a BUY FLAG "3" will not prevent the item from being loaded in all files but will prevent computations from being performed. Buy Flag "3" is the only Flag SCORR will recognize. 

To load buy flag "3" use the following screens (4) perform file maintenance, (1) Item Record file maintenance (1) Item Record Add/update, page 4. The reason for loading a buy flag 3 must be documented clearly on the comp or your Q07 report and the File Maintenance Screen (4-1-1) in remarks.

Note: To perform a computation on an item the Buy Flag "3" MUST be removed.

Keep in mind, anytime you assign a buy flag 3, the reason must be documented. The reason should be clearly stated on the comp and on File Maintenance screen (4-1-1) in remarks in ALMSS.

Insurance Items:

For a part to be a true insurance item, your asset position should be limited to a maximum of two spares.

The spares do not need to be stored at depot. 

Numeric Stockage Objective (NSO):

A non-demand based, stocked, essential item for which the probability of a demand is so low that no meaningful demand rate can be computed and therefore the item would not be stocked. 

Items computed on flying hour program, which have experienced two or less reparable generations over a two year period (base period), can be categorized NSO.

Items computed using system/equipment months will be categorized NSO if they had one reparable generation during the past two-year (base period).
ADDITIVES:

An additive requirement is used when you have requirements, which are in addition to the quantity computed based on past usage factors. Some examples of additive requirements are new DSL adds, GFM, or initial buys for new systems or new parts for old systems. The reason for the additive must be clearly documented on the comp.
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You are authorized to input an additive under "other" for all validated DSL quantity. Validated means you have reviewed the level based on usage, essentiality code, location, number of systems/aircraft, and sparing concept for your system. After you have validated the numbers and documented the comp with the necessary information, you would then need to have your Program Manager review and approve the spares level and documentation.  After all actions have been completed and the necessary approval received, you will need to document this on the file maintenance screen to include the rationale and who approved this on the comp. As always date the documentation on the comp and on the file maintenance screen (screen 4-1-1) in remarks. 

The above action is required to include in the comp the spares level required at each location and to have the necessary documentation to back it up.  By including the validated DSL qtys in the comp, it should provide a true picture of what parts are really computing an excess.

If your Additives don't show on the front of the comps, it is because the additive date you loaded on screen 7-4-5 did not go through the Buy Period.

Situation: Comp has multiple additives, and you need to delete only one additive.

Use Action Code "C" and place "000" in the Qty field for the additive you need to delete.

Note: If you use Action Code D, all entries will delete.

If the period has expired on the additives, the program has nothing to use.  Therefore, the additives do not pick up. If you forget to remove the additive, SCORR will not compute after the date has expired.

Just another reminder as to how to input additives.  Please be careful and enter the last two digits of the year and then the quarter that you need.  Example: Fourth Quarter in 2000 should read 0004.  Fourth Quarter in 2002 should read 0204. Remember, the program reads the last two digits of the year: 1999, 2000, 2001, etc. and then the quarter (01, 02, 03, or 04).

BUY POINT:

To determine the buy point indicator for an Item number, take Production lead time plus Administrative lead time plus the time from the asset cut off date for a computation through the (end of Fiscal Year) This figure can only be months (6,9,12,15). Divided by 3. 
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Finding the buy point for comps continues to be confusing.  Here is a shortcut which will probably help:

Go in to the System Data File Data 7.5.7
Find the buy point indicator (09 for the comps with cutoff date 9365) and add Procurement Lead-time (Adm. and Prod Lead-time) to this figure.

Then divide by 3.  This will be the number of quarters you need to count to reach the buy point on your comp.

Example:  9 + 7 = 16        16 divided by 3 = 5.3 or 6

Count 6 quarters and that is the buy point. Also, the buy point is underlined on the computation.

NOTE:  The System Data File will update itself each quarter.
Raw Program:

The raw program must be added (screen 7-4-3). If you are adding a part with an APD that requires flying hours, please notify Faye. I have a list of APD’s that require the flying hours which I updated each quarter. If you load a new APD that requires flying hour input, you must let me know. If you are loading an APD for equipment months, you can load the raw program.

To add or delete from the comp file, use screens 7-4-3. Be sure before you delete.

QPEI:
When loading QPEI data to SCORR you should use screens 7-4-2 of the ALMSS MAIN MENU. Screen 2 is the QPEI ADD/CHANGE/DELETE data 

assigned to recoverable Program Item Numbers. You will need to load an action code, APD, QPEI, Application per cent, & begin date (year/qtr). 

 If your item is in a family group coded master/interchangeable, the QPEI data goes on the master only. The interchangeable part number needs to be loaded with a QPEI but zero per cent. If your item is in a family group coded master or sub/sub, the QPEI data goes on the master and each sub. 

OPR:  WR-ALCLXLS (Faye Roberts)                                               Page 11 of 19

DISTRIBUTION:

Reminder: When you have Item number Change/Merge processes, computation data will require repositioning by the computer. When an item number changes, all the data under the old number will go under the new number. When an item is merged, the data will stay on both items in the computation file, but the past usage data from the old item will be cumulated under the new item number. 

When a Change occurs, the "FROM" number is loaded and the "TO" number is not. All the data will automatically be updated with the new number and corresponding Computation Data. (A change is when the old part number is loaded, but the new one is not. You want all the data from the old part number to transfer to the new part number.)

When a Merge occurs the "FROM" and "TO" numbers are loaded. Data remains on both item numbers in the Computation processing file and AFRAMPS Assets Level Visibility file with the exception of "past usage data” for the "FROM" number which will be added to the "TO"number. (A merge is when both part numbers are loaded.)

This will be found during quarterly computations during the running of the Q07 report in Part one Item Number Mis-match Report. 

MERGE (This has nothing to do with investment comps):

DO NOT merge one part number to another part number if at any time in the past the old part number was procured for field spares, depot spares or installed in a system and it still could be in the field. The correct way, if any of the above has taken place, is to IS & G group the part numbers.

Application Data Begin Date:

The Application Begin Date is taken from the QPEI Screen (7-4-2) and is not to be confused with the Raw Program File screen.

If a new part number is being installed on an old system, you would enter in the QPEI screen the YYQQ the part is fielded.  This tells the computer to start collecting data on the new part number at this point.  The computer will not look back prior to the YYQQ entered to collect part installed program days.

If a new part is added and is grouped in a Master and Interchangeable grouping, it will take the oldest YYQQ entered from the group and enter past installed program days into the computation.
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If you are planning to field a new system and have multiple new items, enter the projected YYQQ the system is to be delivered.  Input a Buy Flag 3 on the comp until the assets are fielded and begin collecting failure data or additive as noted on page 1 under New Item code.

Application Program Data (APD):

When loading APD's to SCORR, you should use screens 7-4-1 of the ALMSS MAIN MENU. Seven (7) is the Computation System screen, Four (4) is the Recoverable Computation File Maintenance screen, and One (1) is the Authorized Application screen. A maximum 10 Alpha/Numeric code used to identify an Application. The first position must be E (Equipment Month programs) or F (for Flying Hour Programs). The second position must be A (Airborne) or G (Ground) to identify the proper budget codes for the APD. 

An Item Number may have more than one Application (APD). However, an item should not have APDs from both Equipment Month and Flying Hour type Programs. An error message will be displayed on the QPEI screen preventing assignment of both "E" and "F" type programs on the same item number. If an item actually does have application to both equipment months “A” and “G”, APD for the predominant type of program should be assigned. See page 4 in para “MPT” for additional information.

You need to input APD data on all active field items. The only ones that do not require the APD data are obsolete and bonded stock used only. If you don't have the APD data in, your comp will always be in excess for the total amount of assets.

When you are reviewing your APD data, annotate on the File Maintenance screen (screen 4-1-1) what the APD in representing. Example: FA-ER2 = Nasa aircraft. If you don’t know what system it represents, you need to search. If you still don’t know, it needs to be changed/corrected and documented. 

NOTE: The SCORR Administrator is the only authorized person to delete APD data. If you load a new APD, don’t forget to load a raw program for the APD.
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LEVELS on page 4:
Buy Operating Level is the sum of the following quantities (at buy point):


O & ST QTY


BASE REPAIR CYCLE (BRC)


BASE SAFETY LEVEL QTY


SRA COND QTY

TOT ADDITIVE REQUIREMENTS QTY

DEPOT REPAIR CYCLE (DRC)

BASE COND QTY

Termination Level:

The termination level is the sum of the following quantities (at term period or buy point, whichever is larger):



O & ST QTY


BASE REPAIR CYCLE (BRC)


BASE SAFETY LEVEL QTY


SRA COND QTY

TOT ADDITIVE REQUIREMENTS QTY

DEPOT REPAIR CYCLE (DRC)

BASE COND QTY
Maximum Retention Level:

The maximum quantity, based on the information and formulas, the system has computed for you to maintain as spares for your system. 
DSL Authorizations: (THIS IS A REQUIREMENT FOR EVERYONE.)

Until further notice, all comps need to have DSL authorizations by location and usage by location on the comp. You may have usage from a location which is not authorized, this needs to be annotated on the comp along with action taken. A statement as to any action taken needs to be included. If DSL quantity is in line with the usage, state, “no action is required”.  Each time you work a comp, the DSL levels should be reviewed as part of your normal process. This is not added as a requirement, but as a reminder that everytime you work a comp you should be reviewing all areas of the item. 
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REMINDER 1:

To compute usage for XD2 items, determine the number of rep gens for the past 24 months by location. This figure is then divided by 2 to get the approx. level per location.  If you need to determine a MDR for a XD2 item, determine the total field rep gens in the past 24 months and divide by 24. 

REMINDER 2: Every comp must be researched for National Stock Number (NSN). If part number has a NSN, but you need to manage by part number, reason must be clearly documented on the comp.
The Manual Base Serviceable assets are computed by taking all of the DSL authorized quantities in the DSL File for non-automated customers only, and 

subtracting the due outs (backorders) for the same customers.  The manual SRAN and locations are hardcoded in the system. Any change would have to be made by SCORR Administrator.  This is what is loaded so far:

Locations: 



Hood 
   
   OSHRB  
 

 

SNOW          TRAC2  
    1MI



        
3KSAV   
3MI     
    302MI  

 
       
55HR    
9PSD 

    SHAW

                             
EAGLE   
NSA     
    SY82




NASA

12AF

    FX17




NAIC

UK

    55HQ



    
SY19


SRANS:

  W81ABE          OSHRUB

  


 SY0055 
  W81FRG
      W80726

 W80HYC        W81JXO         W81LYW   

 0055HR          FM4686            FB4803       

 SY0082           FXJ525
       809103

 FB8074
   FX4877
       FX0017

 SY0074
   RADEO
       0055HQ

 SY0019
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As a minimum, the following information is required on all buy and term comps:


1.If you did a recomp, document changes and attach the old comp.


2.Basis for lead-time and unit cost


3.DSL authorizations, usage by location, and action taken.


4.If changes were made to the comp, give reason.


5.If qty changed, reason why.


6.If in a term, reason for not terminating the buy quantity.


7.If you are adding a Buy Flag 3, state reason.

8.If you have assets on workorder for Bonded Stock, they need to be deleted from the comp. This can be a pencil change to qty on workorder, but state this change is due to B/S assets.

As a minimum, the following information is required on comps in excess:


1.If you did a recomp, document changes and attach the old comp


2.Reason for retaining the assets


3.If sending to DRMO, state reason.


4.If you are adding a Buy Flag 3, state reason.

5.If you have assets on workorder for Bonded Stock, they need to be deleted from comp.  This can be a pencil change to qty on workorder, but state this change is due to B/S assets.

As a minimum, the following information is required on the comps going to Directorate Level:

1.Basis for the unit cost and lead-time. If bought on a PD include the PD number, qty, and price. If bought by PR, include the contract number, qty, and price. Same for the lead-time except you do not need to add qty.

2.Drivers of the buy if known. Example: repair time increased, more failures, etc. You should also include a statement as to why the change. 

3.If comp is for a buy, state if funds are available or will an unfunded requirement need to be submitted.

4.What is the next higher assembly and could any of the NHA's be used as a spare, if needed. Are they all operational?

5.If comp changed from last cycle, what changed?

6.If you did a recomp, attach old comp
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7.If you have bonded stock assets on workorder in SRA and are deleting the qty from the comp, state this on the comp including the qty.

8.Any other information you feel would explain your position.

***When you are reviewing your comps, please look at the qty computed for the base safety level. This has been an area of concern for items with a small amount of activity. The system seems to over compensate for these items. You may need to look at reducing the qty if it appears excessive.***

Initial Buys: You can still use your DCNs or RSPLs to make your initial buys. They will still need to have the PM sign off the document, but it is still a buying authority.  There may be a rare situation where you will need to buy a part before the quarter ends, but do not have a DCN or RSPL. If this happens you can load all the necessary information into ALMSS, after obtaining your Engineer’s signature, including your SCORR data. You will need to add an additive. Then go to Screens 7- 4-7 and input the part number and “Y” under new item code. Then recomp as normal. This will give you a comp for your additive requirement only.  This should be used only when you have an urgent requirement that cannot wait until the buckets change.

NOTE: If you are buying a field spare using a DCN or RSPL as the buying authority, you must load the APD data, QPEI data, and an additive to complete the process. By doing this when the buy is initiated, it will keep you from being in an excess position when the comp cycle is run.

Index of Actions:

The index of actions should be annotated accordingly and kept with your computations for a period of two years plus the current year.

Q07 Report: SCORR Mismatch Report

Part I—Part numbers loaded in comp file but not in item record.

Part II—List of part numbers with Buy Flag 3.

Part III—

Additives “to” date is expiring in the current quarter or has already expired.

Q06: QPEI Mismatched Report

Part I—Part numbers without QPEI data in the comp file

Part II—part numbers with QPEI data but not loaded in item record.
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MSSR146: Shipped-Receipt Not Confirmed Report

This report goes to the Item Managers on a weekly basis and reflects shipments by LX which have not been acknowledged as received by the operating locations.  After 45 days, the computer generates a DRF (follow-up) to the OL, which creates a Management Notice 506 to the IM. If no response (D6A/DRA) is received, the IM can check SBSS or send an email to the OL to verify the asset has been received. They should also obtain the date of receipt at OL. If received, screen 7-4-12 is used to delete the shipment document number for automated bases.  If manual, see SCORR Administrator.  Management Notice 507 is generated when a DRB discrepancy reply is received. 

Review/Approval Level for Comps:

Investment items (XD): All buys, terminations, & excess (scrubbed) shall be reviewed and approved based on the dollar criteria provided below:


Computed Value



Review/Approval


Up to $99,999



IM


$100,000 to $999,999


IPT Lead IM (GS-11)


$1,000,000 to $2,999,999


Branch


$3,000,000 & over 



Division

 * IPT Leader will coordinate on all comps with a dollar value of $50,000 or greater. 

NEW REQUIREMENT: When you have completed your comp, document the action on the file maintenance screen (screens 4-1-1). An example of required documentation is: 7-20-00, comp dated x-xx-xx in excess position- Assets retained for xxxxxxxxxxxxxxxx. Or comp in buy position—Buy deferred because ________.

OPR:  WR-ALCLXLS (Faye Roberts)                                               Page 18 of 19

DISTRIBUTION

FY Quarters for SCORR Comps (Buckets)

0101 (Oct-Dec00)

00275-00366

0102 (Jan-Mar 01)

01001-01090

0103 (Apr-Jun 01)

01091-01181

0104 (Jul-Sep 01)

01182-01273

0201 (Oct-Dec 01)

01274-01365

0202 (Jan-Mar 02)

02001-02090

0203 (Apr-Jun 02)

02091-02181

0204 (Jul-Sep 02)

02182-02273

0301(Oct-Dec 02)

02274-02365
USAF RAW INFLATION INDICES SHORTCUT

Accounting Period of Last Procurement Costs   X   Factor




1 Oct 93 – 30 Sep 94



       1.128




1 Oct 94 – 30 Sep 95



       1.111




1 Oct 95 – 30 Sep 96



       1.094




1 Oct 96 – 30 Sep 97



       1.075




1 Oct 97 – 30 Sep 98



       1.068




1 Oct 98 – 30 Sep 99



       1.061




1 Oct 99 – 30 Sep 00



       1.048




1 Oct 00 – 30 Sep 01



       1.030




1 Oct 01 – 30 Sep 02



       1.023




1 Oct 02 – 30 Sep 03



       1.013




1 Oct 03 – 30 Sep 04



       1.000
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