ISR MANAGEMENT DIRECTORATE                                                         LSL Operating Instruction _______

LOGISTICS MANAGEMENT DIVISION                                                          7 May 04

ROBINS AIR FORCE BASE, GEORGIA   31098    


DIRECT SHIPMENT                                                                   (IM Instructions)

This OI covers established policy, procedures and guidance for CREP Direct Shipment Plan.  The purpose of this OI is to outline the procedures for direct shipment from contractor to operating locations. The following process is applicable to current Senior Year locations only.  Additional locations will be evaluated at the time of establishment. 

1. RESPONSIBILITY AND PROCEDURES:

1.1 Responsibility of LX IPT to determine the feasibility of implementing a CREP Direct Shipment Plan to reduce the logistics pipeline.

1.2 If decision is made by the IPT to place CREP Direct Shipment Plan on contract, Item Manager (IM) will initiate Purchase Request (PR) to be forwarded by LXK Contracting Division.  LXK will forward to the Contractor who will generate a ROM to be returned to LX advising cost to implement. 

1.3 If decision is made to place CREP Direct Shipment Plan on contract the following actions will apply:

ROUTING IDENTIFIERS - BDR transactions will be passed from LX to field units updating the Repair Cycle Records to show the correct “Ship To” address.  A message will be sent out advising the specifics concerning the items to be changed, the correct EY Account for the items and the correct EY Account address.  Also, any other specific instructions will be included.  

IMs must include as part of their messages adding items to the DSL/SLOE, the statement:  The Repair Cycle Record for these items should reflect EY____ as the  “Ship To” SRAN.   

IDENTIFICATION – All field activities have been advised to use the bright Project 205 stickers.  A sticker should be affixed to all material being returned.  This Project 205 sticker should eliminate confusion on the contractors’ receiving dock and should cut down on lost assets.  LX will also provide stickers to all contractor facilities and request the stickers be affixed to any CREP (reparable) Project 205 item.

PRE-NOTIFICATION – LX will pass information to the contractors concerning assets being returned. 
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DISTRUBUTION:

ACCOUNTABILITY – Contractors are required to establish a CREP Reparable Account and a CREP Serviceable Account.  The CREP Reparable Account will be used to hold reparable assets when directed by the LX IM (normally for items that do not have a current need for repair).  The CREP Serviceable Account will be 

used to hold serviceable assets when directed by the LX IM (normally for items which have been repaired and have no customer due outs).

NOTIFICATION - Contractors will notify the LX IM when reparable assets are received from the field.  Notification can be by fax or e-mail.  The IMs must realize the importance of constant communication concerning the receipting, accountability, and shipment of CREP items.

REPORTING - The contractor will provide the LX Item Manager a quarterly report of assets stored in the CREP Unserviceable Account and the CREP Serviceable Account.  This report must include the Item Number, Serviceable Quantity, and Reparable Quantity as of the last day of the quarter.

DIRECT SHIPMENT TO THE FIELD - Contractors must contact the LX Transportation Office (T.O) concerning any item/shipment going from the contractor facility directly to a field unit.  LX will provide all necessary paperwork for shipments to the field.  No shipment should take place without paperwork prepared by LX.  Documents include GBL, Commercial Invoice, Air Bill, DD Form 1348-1A, labels & Shipment Confirmation Sheet. 

WEEKEND SUPPORT – The Contractors’ CREP Serviceable Account balances will appear on the laptop utilized by the LX Standby Duty Officer.  The Contractors’ Weekend Phone Numbers will be included in the Standby Duty Officer Operating Instructions.  If serviceable assets are available at the contractor facility and it is determined the item can actually leave over the weekend/holiday, contractor support may be required to support MICAP requisitions.  This determination has to be made by the Standby Duty Officer. The Standby Duty Officer cellular phone number is (478) 952-1931.

ACRONYMS

ALMSS - Automated Logistics Management Support System

BDR - A supply transaction that updates the field unit’s Repair Cycle Record for an item.  Informs the customer where to send reparable assets.  

CFSR – Contractor Field Service Representative
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DW/D7 - Supply transactions that indicates an asset is being returned from the field.  DW transactions indicate the asset is repairable and D7 transactions can be various condition codes.

GBL - Government Bill of Lading

MICAP - Mission Capable

SCORR – System for Computation of Recoverable Requirements

SFU - Special File Update

T.O. – Transportation Officer

TRN – ALMSS Document Identifier Code that indicates a reparable asset has been received and should be counted in the SCORR formula as a reparable generation.

______________________________________________________________________
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CREP – DIRECT SHIPMENT PROCEDURES
(IMs Instructions)

THESE INSTRUCTIONS APPLY TO FIELD LOCATION RECEIPT ONLY

NOT TO BE USED For Bonded Stock Repairs or GFP Repairs

These Instructions apply to all Contractor to Field location shipments.

1. ADVANCE NOTIFICATION:  The LX IM will still receive DW/D7 transactions and

will pass this information to the contractors via fax or e-mail. 

2. CONTRACTOR NOTIFIES IM OF RECEIPT:  When the IM is notified by a contractor that an asset has been received, the IM must provide the contractor with disposition instructions.  Disposition instructions can be to put in Unserviceable CREP Account or a work order will be issued. Please note the notification by contractor should include, as minimum, part number, quantity, the field shipping document number, condition code, and date rep was received. IM should also remind the contractor, a copy of the 1348-1A is to be faxed to the IM. The 1348-1A should contain a receipt date and signature.

IF THE MATERIAL IS RECEIVED AT THE CONTRACTOR FACILITY WITHOUT PAPERWORK, IM SHOULD MAKE AN ATTEMPT TO IDENTIFY WHERE THE ITEM WAS SHIPPED FROM AND REQUEST PAPERWORK FROM THE ACTIVITY.  IF ALL ATTEMPTS FAIL, THE IM SHOULD GENERATE THE RECEIVING PAPERWORK.

Note: This is just as it is today, if material is received in our warehouse without paperwork.

3. IM ADVISES CONTRACTOR OF REPAIR OR HOLD DECISION:  The LX IM will

determine whether immediate repair is required or whether the reparable should be held in the contractor’s CREP Unserviceable Account.  This decision will be passed to the contractor in a timely manner.  

4. PROCESSING A WORK ORDER IMMEDIATELY:  If the decision is to process a

work order immediately, complete the following steps:

a. IM will process the rep receipt in ALMSS  on the Contractor Receipt Screen (1-12-10-1) using the field document number.  Ensure the EY SRAN of the contractor is used in Supplementary Address field.  The faxed copy of the 1348-1A must be stamped “CREP” and forwarded to Document control.

****************THE STAMP IS CREP NOT CONFIRMING**************
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b. IM will process the work order normally.  IM must answer “NO” to Create “TRN” and “NO” to Shipment Created”.

c. Process a shipment, using the work order document number, on the Contractor Shipment Screen (1-12-10-2).

NOTE FOR RECEIVING:    Shippers reflecting “CRP” -cond code “F” – and document numbers like 2399XX should be forwarded to Document Control.  DO NOT FORWARD TO THE TRANSPORTATION OFFICE.  Number one copy should be stamped “Document Control” and “CREP”.

5. PROCESSING REPARABLE ITEM INTO CONTRACTOR CREP REPARABLE
ACCOUNT:  If the IM is not going to issue a work order immediately for a reparable item, the IM will direct/request the contractor to place the asset in the contractor’s CREP Unserviceable Account.  The IM will perform the following steps:

(a) Receipt should be processed on the contractor Receipt Screen (1-12-10-1) using the field document number.  Ensure the EY SRAN of the contractor is used in Supplementary Address Field.  

(b) Ensure the contractors fax a copy of the 1348-1A, which must include receipt date and signature.

(c) Stamp the faxed copy of the 1348-1A “CREP/ Document Control” and forward to Document Control.

  NOTE: SERVICEABLE ITEMS RETURNED FROM THE FIELD DIRECT TO THE CONTRACTOR ARE RECEIPTED ON THE CONTRACTOR RECEIPT SCREEN ALSO.  IM ENSURES THE CORRECT CONDITION CODE IS ENTERED. 

6. ISSUING WORK ORDER FOR AN ITEM IN THE CREP UNSERVICEALBLE ACCOUNT:

a. Initiate the work order in ALMSS (1-12-3).

ANSWER “NO” TO CREATE A TRN AND “NO’ TO SHIPMENT CREATED

b. Process a shipment on the contractor shipment screen (1-12-10-2) using the work order document number as the shipment document number. 

c. When processing the 1348-1A, “Document Control Only” must be typed in the remarks area.
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7. DISPOSITION FOR SERVICEABLE ASSETS RETURNED FROM WORK ORDER:
When an asset is repaired and ready to be delivered, the contractor must request disposition from the IM. The IM will inform the contractor of shipping instructions.  The shipping instructions may be: (1) Ship to a field customer, (2) Ship to LX, or (3) Place in CREP Serviceable Account.  (The following three paragraphs address each of these options.)

a. SHIPMENT DIRECT TO FIELD FROM WORK ORDER:  If an asset is to be

shipped direct from Work Order to the field, the IM will advise the contractor to send the DD250 to the IM ASAP and hold the asset pending receipt of shipment paperwork.  Upon receipt of DD250, the IM will receipt in the serviceable asset on the Contractor Receipt Screen (1-12-10-1) using the workorder number as the receipt number. IM will stamp the DD250 “CREP/Document Control” and forward to Document Control.

The IM will advise the contractor to contact the T.O. to obtain commercial air shipment paperwork and will caution the contractor to not place the asset in the CREP Serviceable Account. Contractor must provide to WR-ALC/LX Transportation Officer (T.O.) the item number, total weight, cube, dimensions, and pieces. 

The IM will ensure that both the due-in (work order) document number and the field due-out document number are loaded and linked in ALMSS.  “BV” status must be entered for the due-in only.  (“BV” on the due-out will not allow the shipment to be released). 

IM must then review the item to determine if a Shipping Exception Code (SEX) is assigned.  

***********MICAP MONITOR MUST PROCESS ALL MICAP SHIPMENTS*************

If no SEX code is assigned:  The IM will receipt the work order in the Contractor Receipt Screen (1-12-10-1). The receipt paperwork should be stamped “CREP”and forwarded to Document Control.  If the due-out is loaded in ALMSS, you can enter the due-out on the Contractor Receipt Screen at the same time (Bottom Left). This will create a barcoded 1348-1A  shipping document . CREP will be reflected on the 1348-1A and will alert the Receiving Clerk to pass to the T.O. The T.O. will mail along with commerical air paperwork to the applicable contractor. The Receiving Clerk will stamp the DD Form 1348-1A with “Document Control” and “CREP” on  the original and all copies in the bottom left hand corner. 
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NOTE:  FOR STATESIDE SHIPMENTS ONLY: THE IM WILL FAX A COPY OF THE DD FORM 1348-1A TO THE CONTRACTOR. THE CONTRACTOR MUST ATTACH TO THE MATERIAL BEING SHIPPED.

IF A SEX CODE IS ASSIGNED: The IM should consider deleting the SEX code if not truly required.  (Note:  If assets are on hand and a due-out exist, removal of the SEX will automatically create a shipment).  If a SEX code is deleted, the procedures in above paragraph apply.  If the SEX code is not  

deleted, the IM will receipt the item on the Contractor Receipt Screen (1-12-10-1) and stamp the receipt paperwork “CREP” and forward to Document 

Control. The IM will then go to the Contractor Shipment Screen (1-12-10-2) to process the shipment. 

LX Transportation Officer will send a CREP Shipment Confirmation Form (See Attachment 1) to the contractor along with the Transportation paperwork and DD Form 1348-1A.  The contractor will enter data required and fax completed CREP Shipment Confirmation form to the T.O. (FAX # 478-926-7528).    

STATESIDE SHIPMENT ONLY (Commercial Express Delivery Shipments): There may be instances when a GBL is not required.  The IM should create a shipment on the Contractor Shipment Screen (1-12-10-2). The IM will fax a copy of the DD Form 1348-1A and a copy of the Shipment Confirmation Sheet to the contractor.  The 1348-1A will be attached to the material.  When the shipment is made, the contractor will fill out the Shipment Confirmation Sheet and forward to T.O. (FAX # 478-926-7528).

The IM will type DOCUMENT CONTROL ONLY” on the 1348-1A when processing the shipment. This will alert the Receiving Clerk to forward to Doc Control and not to the T.O.

NOTE: Oversized shipments (not Federal Express) stateside may require a GBL. If GBL is required, the normal Direct Shipment procedures apply.

b.  SHIPMENT TO LX DIRECT FROM WORK ORDER:  If the IM directs the asset

be shipped to LX, normal procedures apply.  The contractor does not place the asset in the CREP Serviceable Account.  IM must request contractor to ship to LX using the W/O due-in document number.  LX uses normal procedures to process the receipt in ALMSS when received at LX. 

c.  PLACED IN SERVICEABLE ACCOUNT  FROM WORK ORDER:  If the IM

directs the contractor to retain the serviceable asset in the contractor’s CREP Serviceable Account, the following must be accomplished.  The IM will advise the contractor to send the DD250 to the IM ASAP and direct the contractor to place 
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the asset in the contractor’s CREP Serviceable Account.  Upon receipt of the 

DD250, the IM will process a receipt on the Contractor Receipt Screen (1-12-10-1). The work order document number will be the receipt number.  Ensure the EY SRAN of the contractor is used in the Supplementary Address field.  The DD 250 should be stamped  “CREP/Document Control” by the IM and forwarded to Document Control.

8. SHIPMENT DIRECT TO FIELD FROM CREP SERVICEABLE ACCOUNT:  

The following procedures apply: The IM should notify the contractor prior to processing the shipment.  After the contractor notification, the IM must process 

the shipment on the Contractor Shipment Screen (1-12-10-2) using the field document number. 

*************MICAP MONITOR MUST PROCESS ALL MICAP SHIPMENTS*****

9.  SHIPMENT TO LX FROM CREP SERVICEABLE ACCOUNT: The IM should create a shipment on the Contractor Shipment Screen  (1-12-10-2) using an off line document number. Supplementary address entered should be FX2399 and “Document Control Only” type on the shipper.  A copy of the shipper should be faxed to contractor to attach to material.  

NOTE: You must also load the above document number as a due in so asset can be received at LX.

10. REVERSE POST FROM THE CONTRACTOR RECEIPT/SHIPMENT SCREEN: Any reverse post action taken on the contractor receipt or shipment screen must include the EY SRAN for the contractor. 

11. AS1 TRANSPORTATION INFORMATION: AS1 information will be loaded in ALMSS upon receipt of the CREP Shipment Confirmation Form.
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	CONTRACTOR SHIPMENT CONFIRMATION FORM

	

	This form is to be completed by the contractor and forwarded to the T.O. (fax or e-mail) on the day of shipment.

	

	FROM:
	
	DATE:
	

	

	TO
	WR-ALC/LXL

TRANSPORTATION OFFICER (FAX# 478-926-7528)

	

	SUBJECT:  Confirmation of Direct Shipment by Contractor 

	

	1.
	Direct Shipment of Material was made

	

	
	FROM:
	

	

	
	TO:
	

	

	
	REQN/
	

	
	DOC#’s
	

	

	
	WEIGHT
	
	CUBE
	
	PIECES
	

	

	
	GBL#:
	

	

	
	DATE SHIPPED:
	

	

	2.
	CARRIER USED:
	

	

	
	AIRBILL#:
	

	

	
	Charges (LR Fed EXP Acct):
	

	

	SIGNATURE:
	
	DATE:
	

	

	

	

	

	PLEASE FILL IN AND FAX to 478-926-7528 or E-MAIL TO Elizabeth.West@robins.af.mil.

                    NO COVER SHEET IS REQUIRED IF FAXED
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