ISR MANAGEMENT DIRECTORATE                              LXL Operating Instruction 23-12

LOGISTICS MANAGEMENT DIVISION                                            13 May 2004

ROBINS AIR FORCE BASE, GEORGIA   31098

                                                                                             PAPERWORK ONLY TRANSACTION

The purpose of this operating instruction is to provide guidance to the IMs on the proper use of a Paperwork Only (PWO) transaction and provide valid justifications for initiating a PWO transaction.

1. Item Managers should only resort to a PWO transaction when Automated Logistics 

Management Support System (ALMSS) is down and normal automated supply transactions    can not be input into ALMSS.  Provided in this OI are valid and invalid justifications for initiating a PWO and proper processing of a PWO.    

1) Valid Justifications:

a. PWO can be initiated against DD250s for Bonded Stock or Government Furnished Equipment (GFE) items that have come off of Work Order

b. PWO can be initiated on scrapped items

c. PWO can be initiated for bonded reworks

d. PWO can be initiated for in-house (test bed, test equipment, etc.) failures that are repaired and shipped in place to the test bed etc.

e. In-House Repairs

2) Invalid Justification:

a. Field Spare.  If paper work is not received from an operating location 

the IM should contact the operating location to have a copy forwarded or faxed to them to receipt the material in.   
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