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1. REFERENCES:

1.1 WR-ALC Acquisition Surge Plan 70

1.2 AFI 10-408, Mobility for Air Force Materiel Command Support Forces

1.3 AFI 63-114, Rapid Response Process

1.4 WR-ALC/LX Plan 8, UCC operations

1.5 AFI 91-101

1.6 AFI 91-103

1.7 AFI 91-107

1.8 AFI 63-104

1.9 AF Manual 91-119

1.10 LX OI 63-101 Requirements Execution
2.  Scope: This Operating Instruction (OI) provides a mechanism whereby the Intelligence Surveillance and Reconnaissance (ISR) Directorate can plan and quickly respond during emergency situations to meet critical acquisition surge or acquisition acceleration requirements for JSTARS, U-2, Distributed Common Ground Stations (DCGS) weapon systems, and ICE2 support requirements. Policies and procedures outlined by this OI apply to all personnel assigned to the ISR Management Directorate (WR-ALC/LX). Specific actions as appropriate for notification, planning, execution, and reporting are listed in attachments to this document and are, maintained by the LX Contingency/War Planner (paragraph 5.0.).

3.
LX Acquisition Surge Procedures:

3.1.  When activated, the LX Unit Control Center is the single point of contact for all ISR acquisition surge, rapid response, or accelerated acquisitions and will handle all emergency calls (DSN 468-8461 or commercial 478-926-8461). On notification of receipt of an acquisition surge requirement, the UCC will immediately contact the ISR Director, appropriate program SSMs and the WR-ALC Readiness and Operations Center (ROC).

3.2.  Upon receipt of a surge requirement, the ISR Director or designee will accomplish initial notification (see notification phase checklist) and will convene an assessment meeting with key LX personnel to assess requirement needs. (If it is determined that an Acquisition Review Board should be convened (see Attachment 6), the LX Director or designee will contact the appropriate product directorate(s) and/or outside organizations/agencies requesting their participation in the initial planning meeting). After assessment is made, the ISR Director or designee will convene an initial planning (cross functional/program/directorate) meeting to determine the appropriate course of action required to accomplish the desired results. At the initial planning meeting, a focal point and Quick Reaction Team will be assigned to execute the requirement. The Quick Reaction Team will use the attached acquisition surge checklist in the performance of their duties.

3.2.1.  The Quick Reaction Team lead will ensure the development of a recommendation and the required implementation plan including success/risk/exit criteria.  The team lead, along with appropriate Quick Reaction Team members, will present the recommended solution(s) to the final decision making authorities.

3.3.2.
After the final recommendation is formally approved, follow-up meetings may be called at the discretion of the ISR director chairperson to track implementation activities.  Any new information or open action items may be reviewed.  The action plan will be updated as necessary.

3.3.3.
At the discretion of the ISR director, control of the surge tasking may be turned over to the Program Manager and will be tracked by the SSM(s) as a special interest item during the course of their normal business and program status reviews.
4.
ISR Unit Control Center (UCC) Functional Responsibilities:

4.1.
The LX contingency/war planner will:

4.1.1.
Provide and maintain LX OI 10-101, Acquisition Surge Operating Procedures and will prepare a Acquisition Surge Smart Books for distribution to divisions. Two (2) each Smart Books will be distributed to each division chief. Smart Books will be located on the LX Toolbox under UCC – Acquisition Surge. Smart Books contain reference information to include this OI.

4.1.2. Ensure that initial planning meeting charts are prepared.

4.1.3. Track the status of acquisition surge activity.

4.2.
The Engineering Division (LXE) will:

4.2.1  Tailor engineering review checklists to perform appropriate rapid response to surged requirements. Out of cycle engineering reviews will be scheduled as needed to meet accelerated timelines.

4.2.2.
Provide support to the ISR Surge Quick Reaction Team as required.

4.3.
The Program Control Division (LXP) will:

4.3.1.
Prepare specific streamlined financial checklist/templates to aid in the required rapid response emergency procedures planning and implementation of possible acquisition acceleration from the financial perspective.

4.3.2.
Prepare specific streamlined security management checklist/templates to aid in the required rapid response emergency procedures planning and implementation of possible acquisition acceleration from the security perspective. 

4.3.3.
Provide support to the ISR Surge Quick Reaction Team as required.

4.4.
The Contracting Division (LXK) will:

4.4.1.
Prepare specific streamlined contracting checklist/templates to aid in the required rapid response emergency procedures planning and implementation of possible acquisition acceleration from the contracting perspective. 

4.4.2.
Provide support to the ISR Surge Quick Reaction Team as required.

4.5.
The Logistics Division (LXL) will:

4.5.1.
Prepare specific streamlined logistics and field support checklist/templates to aid in the required rapid response emergency procedures planning and implementation of possible acquisition acceleration from the logistics perspective. 

4.5.2.
Provide support to the ISR Surge Quick Reaction Team as required.

5.
Smart Book:

5.1.
The book will be divided into 10 tabs but divisions may tailor the book to meet their needs:

Tab 1;  Acquisition surge ORI procedures
Tab 2;  Previous ORI results

Tab 3;  General acquisition guidelines

Tab 4;  LX OI 10-101

Tab 5;  LX OI 10-101 Checklists
Tab 6;  Acquisition Surge Phases

Tab 7;  ARB Checklist

Tab8;  Accelerated Acquisition

Tab 9;  Plan 70 table of contents

Tab 10,  Acronyms and References

	

	

	

	


Attachments:

1.  Acquisition Surge Synopsis Checklist

2.  Expedited Contract Checklist

3.  Financial Management Checklist

4.  Logistics Checklist

5.  Security Checklist

6.  Reporting Topics to Consider

7.  Glossary of References, Acronyms, and Definitions
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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

Acquisition Surge Checklist
	OPR:

LXPP

Chris Welchel
	Date:

 

	No.
	Item
	Y
	N
	N/A

	This checklist is a synopsis of LX Acquisition Surge procedures.

Additional checklists and OIs to be used during this process include:


-Program Manager - WRALC Plan 70 - Requirements Execution LX OI 63-101

-Contracting – Attachment 2

-Financial – Attachment 3

-Logistics – Attachment 4 

-Security – Attachment 5 

-ARB – Attachment 6 
Obtain an editable copy of WRALC Plan 70 Acquisition Surge checklist located in the ISR toolbox Acquisition Surge Smart Book Tab 6. 
Obtain a copy of abbreviated Acquisition Plan/ASP Briefing outline from Acquisition Surge Smart Book.
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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

Expedited Contract Checklist Acquisition Surge Checklist 
	OPR:

LXPP

Chris Welchel
	Date:

 

	No.
	Item
	Y
	N
	N/A

	This list encompasses only the bare essentials for award of an emergency buy.  Additional documentation may be applicable to the various types of contracts awarded within LXK.

Planning purchase request with attachments

SB coordination waiver (not required for JSTARS)

Evidence of J&A (class or individual) (not required for JSTARS)

Oral or written request for not to exceed (NTE) proposal

Contractor's not to exceed (NTE)  proposal

Determination of contractor's responsibility

Authorization to issue UCA 

Funding documentation

Dd 350 

Legal review (accelerated)

Letter contract, undefinitized BOA order, or undefinitized change order
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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

Financial Management Acquisition Surge Checklist
	OPR:

LXPP

Chris Welchel
	Date:

 

	No.
	Item
	Y
	N
	N/A

	Review applicable purchase request for:

Appropriate accounting classification

Check available uncommitted balances

Check with appropriate MAJCOM(ANG/LG and HQ ANG/XPPC) and Airstaff PEM to determine if possible payback or other source of funds

Is requirement supporting contingency location?  If so use appropriate contingency ESP code

If funding is not available in uncommitted balances or is sourced from funds previously allocated-determine impact to those systems

Once source of funding is determined apply the proper/complete fund cite to the PR.

Hand carry PR to buyer in LXK/Joint STARS LXKC

Upon receipt of contract/MOD verify accuracy of accounting classification

Forward obligation document to OPLOC Dayton/OPLOC San Bernadino (Joint STARS) 

Verify document processed correctly in accounting system by OPLOC

Monitor for contingency payback
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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

Logistics Acquisition surge checklist
	OPR:

LXPP

Chris Welchel
	Date:

 

	No.
	Item
	Y
	N
	N/A

	Establish appropriate transportation channels to AOR operating locations.

Ensure most efficient/timely/secure asset transfer from military and contractor locations.

Includes rapid retrograde capability.

Coordinate proper delivery with local transportation authorities at the operating location.

Ensure proper customs forms /paperwork is identified.

Establish operating location storage capabilities.

Ensure warehouse is secure and adequate.

Identify requirements for all storage and distribution equipment and vehicles.

Identify requirements for hazardous/flammable storage areas.

Ensure adequate communication with the operating location.

Identify key logistics support personnel at the operating location.

Maintain asset tracking and accountability.

Link through CSS or Beale.

Ensure after hours high priority requisition support.

Includes coverage over all weekends and holidays.

Coverage limited to transportation availability.
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	TITLE/SUBJECT/ACTIVITY/FUNCTIONAL AREA

Security Acquisition Surge Checklist
	OPR:

LXPP

Chris Welchel
	Date:

 

	No.
	Item
	Y
	N
	N/A

	Objective:  Ensure all security disciplines including program protection planning, industrial, personnel, information, physical, and product security are integrated into each acquisition where classified information will be created or used.

_____ Time of notification (exercise or real world):  received from ________________.

_____ Meeting time/location of Surge meeting _____________________.

_____ Arrange threat briefing from WR-ALC/LSI, 6-4330/1364.  Person/time contacted ______________________________.

_____ Arrange counterintelligence briefing from AFOSI, 6-2141.  Person/time contacted ______________________________.

_____ Remind personnel of current threat conditions.  Ensure FPCON checklists are readily available.

Operations Security (OPSEC)


_____ Sensitive/Classified discussions in appropriate areas.  Close door to room.


_____ Utilize secure communications, e.g., STE/fax/SIPRNET.


_____ Classified/sensitive info destruction, e.g., shred, burn.

Information Security


_____ Apply appropriate classified markings/exercise markings to documents/disks/slides. etc.


_____ Verify security clearances



_____ Pass clearances via visit requests as appropriate

Physical Security


_____  Secure facilities as required by FPCON condition


_____ Conduct site surveys if necessary


_____ Request waivers as needed

Foreign Disclosure


_____  Coordinate release of info/documents to foreign governments with FDO at 6-2091.

Industrial Security


_____ If change in security requirements for contractor, issue modified DD Form 254.
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	Title/Subject/Activity/Functional Area

Acquisition Review Board Activation Checklist
	OPR:

LXPP

Chris Welchel
	

	No.
	Item
	Y
	N
	N/A

	
	
	
	
	

	This checklist is a synopsis of LX Acquisition Review Board (ARB) Activation.

ARB – Ad hoc board comprised of all key participates as determined by the SM, to plan and execute the effort to rapidly field a new program, correct a deficiency, or improve performance to meet the critical need.


The SM will:

1. Conduct preliminary analysis of the tasking to determine if an ARB should be convened and if Command Section notification is appropriate.

2. Determine if additional resources from other organizations (personnel, equipment, etc.) are required.

3. If resources from other organizations are required, coordinate with the leadership of these organizations to ensure resources are provided in a timely manner.

4. If necessary, request assistance from the WR-ALC Commander to ensure that necessary resources, short term and long term, are provided.

5. When tasking involves more than one SM, the involved SMs will meet and decide which SM will take the lead.

6. If necessary, the SM will request assistance from the WRALC commander to ensure necessary resources, short term and long term, are provided

7. Develop ARB agenda and any required briefing slides using Planning phase checklist located in WRALC Plan 70 Annex K 

8. Appoint a records keeper to document and track ARB action items
(SM=WRALC Product Director IAW WRALC plan 70)


	
	   
	


Attachment 7

Reporting Topics to Consider

Requirements

System Overview

Alternatives/Selected Approach

Contractual Strategy

Technical approach

Flight Test

Deployment

Organizational responsibilities

Funding

Support

  - A/C, Links, CFS, Ground 

Schedule
Attachment 8

GLOSSARY OF REFERENCES, ACRONYMS, AND DEFINITIONS
References:  

WR-ALC Acquisition Surge Plan 70 annex K
AFI 10-408, Mobility for Air Force Materiel Command Support Forces

AFI 63-114, Rapid Response Process

1.11 AFI 91-101

1.12 AFI 91-103

1.13 AFI 91-107

1.14 AFI 63-104

AF Manual 91-119

	Abbreviation

or Acronym
	Definition

	ALC
	Air Logistics Center

	CCT
	Control Center Team

	DAC

LX
	Defense Acquisition Commander

ISR Directorate

	SPD 
	System Program Director

	SSM
	System Support Manager
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