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Contracting and Acquisition

ACQUISITION BREAKOUT PROGRAM

This DOI provides policy, establishes procedures and provides guidance for implementation of the LXL OI Spares Breakout Program.  This DOI applies to all divisions within LX.

1. General: 

a. The Spares Breakout Program is a structured acquisition process whereby required equipment items and replenishment spare parts can be researched/reviewed to determine items that can be “broken-out” and procured directly from vendors or other sources in lieu of being purchased from prime contractors thus resulting in cost savings to the Government. 

b. All LX personnel have a responsibility to insure that the Government is not overcharged for items/equipments acquired.  The Program Manager will review items that LX personnel and/or its customers feel are overpriced.  A frequent finding on challenged items is that an item passes through two or more contractors, each adding overhead and profit.  Consequently, the Program Manager has assumed the principal responsibility for “breakout” of spares and other items/components.

c. LX prime contractors depend on a multitude of vendors to manufacture or 

            acquire materials or parts that will subsequently be delivered to the Government.         

When the prime contractors add no material value to items a determination   

should be made to (1) continue to procure through the prime contractor, (2) breakout the items and procure directly from the manufacturers or (3) procure from other sources.  Contractors are expected to provide items ordered at the lowest possible cost to the Government.  If plant capacity is available, there may be a tendency on their part to manufacture in-house, items that could be manufactured at a lower cost by other sources.  Items that fall into this category should be brought to the contractor’s attention and his written rationale/explanation should be requested.  
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2. PROCEDURES  

a. If the Breakout POC is not attending the Provisioning Conference the Program Manager or Item Manager should ensure that a copy of the Readiness Spares Package List (RSPL) is provided to the Breakout Program POC for their review to determine if any of the items can be identified as possible breakout candidate.  The originator (IM) of Purchase Request (PR’s), Purchase Directives (PD’s) and computation forms shall forward all drafts of these documents to the Breakout Group (LXLS) for review and coordination prior to preparation of final documents.  This is to preclude extra work in switching from PR to PD or vise versa.  The initiator of PR’s and PD’s shall advise if there are alternate sources or known vendors other than the prime contractor.  LXLS will advise or return the draft PR’s /PD’s/ Computation Forms to IM within 3 to 5 work days from receipt.  Priority requirements will be handled immediately upon receipt by LXLS.  

b. Items identified for breakout will normally be bought by LXLS Breakout Program.

c. When integrating contractor prices appears out-of-line, their price structure will be evaluated by LXK to identify the cause.  

d. LXLS will review draft documents and research applicable drawings, specifications and technical data as necessary to determine whether the equipment/spare is a viable candidate to be bought from another source, locally manufactured, procured from the known vendor, or should continue to be bought from the prime contractor.  Items/equipment determined to be safety-of-flight or life-support in nature will not be considered as candidates for acquisition from other sources.  Other considerations are item complexity, urgency-of-need, available of drawings/specs/data and authorization for use of same.  Authorization shall be obtained in writing from the original manufacturer of the equipment/item prior to solicitation of potential suppliers.  LXA and LXC will assist LXLS in this review providing technical support/guidance in the engineering and budget area as needed. 
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e. Following review by breakout group, the document originator shall be informed as to which items are to be considered for alternate sources acquisition.  Acquisition to be limited to sole/select source(s) shall comply with DOI 70-8.  (Items to be procured from same vendor can be included on one purchase request.)  LXLS will create a data package for each breakout item.  This package will be coordinated with LXA,LXL,LXLM for determination as to inspection and packaging criteria, designation of serial numbers if required, and incorporation of latest revisions/changes to the tech data.

f.  Evaluation and award of acquisitions shall be in accordance with established procurement procedures.  

g. If item/equipment acquisition is awarded to a new, first-time supplier, LXLS may forward a letter to the cognizant DCAS/QA office requesting supporting contract administration in the area of inspection/production surveillance and/or as circumstances dictate.  LXK in conjunction with LXA may forward item(s) to FT for testing/evaluation.  

3.  RECORDS 
a. LXLS shall develop and maintain an End Item Master File (EIMF) for those items approved/considered for approval for breakout.  The file shall include: item data package, inspection and packaging criteria, known vendors/sources, previous price history and any other information which might be of use in future acquisitions.  

b. LXLS shall receive vendor capability brochures and establish and maintain vendor files for potential sources. 

c. A log of in-process and completed buy actions is to be maintained by LXLS until such time as the information can be input and maintained by computer.  For approved breakout items the log provides the following information:  part number, date reviewed, purchase request number, estimated price (vendor), estimated savings per unit, quantity being purchased, total estimated savings and estimated cumulative  
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savings for all buy actions entered.  Upon issuance of contact, the awarded price, contract number, date and actual savings are annotated.   

d. After receipt of breakout approval from the prime manufacturer, all component parts shall be listed on a Spare Parts Components List (SPCL).  A copy of this SPCL shall be given to the cognizant Item Managers to facilitate future spare parts breakouts.  

e. LXLS shall establish and maintain other files/information as necessary in performance of the spares breakout effort. 

f. For items that are approved for breakout, the LXL Item Manager will insure stock record cards are annotated to reflect the new source. 

g. Breakout Program POC should ensure that when breakout item is received in the warehouse they must pull a copy of the DD Form1348, write “BREAKOUT PROGRAM” on the 1348, sign and date the form, and hand carry a copy to the Transportation Officer to clear the AS1 shipping info in ALMSS.  Breakout person should also ensure a copy is provided to Document Control. 
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