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CHAPTER 1

GENERAL & ADMINISTRATIVE

1.1.  Purpose:  The Logistics Support Plan 400-1 provides the necessary guidance required by supported units to obtain support from WR-ALC/LR. WR-ALC/LR is the designated Senior Year System Support Manager (SSM) reporting to the Senior Year System Program Director (SPD) ASC/RA, Wright Patterson AFB, OH for program acquisition matters and to WR-ALC/CC for sustainment matters. ESC/SR, Hanscom AFB MA, is the SPD for all U-2 Ground Station Support.  LSP 400-1 delineates certain responsibilities for using organizations and WR-ALC/LR, referred to as Distributed Common Ground Station.  Internal operational procedures of individual accounts are the responsibility of the MAJCOM and must be aligned with the procedures of this document to obtain day-to-day operational support from WR-ALC/LR.

1.2.  Scope:

1.2.1.  This plan applies to all personnel (military, civilian, and contractor field representatives) supported by LR.

1.3.  Operating Philosophy:

1.3.1.  LR is the Item Manager and System Manager for all program peculiar part number provided items.  Supported units are responsible for the control and accountability of all items in their possession.   Initial and follow-on supply philosophy for supported units encompasses U-2 aircraft sensors, datalinks, and ground station support.   LR will assist in acquiring NSN assets from the Primary Inventory Control Activity, via Supply Assistance thru MAJCOM, if support can’t be obtained through normal channels and the lack of support impacts the U-2 aircraft/ground station mission.

1.3.2.  Flight, Ground, and Weapons Safety will be accomplished by supported units.  WR-ALC/LR will accomplish System Safety (Design Safety) as requested/required.

1.3.3.   WR-ALC/LR and its supported units will comply with all applicable federal and state environmental regulations as well as DoD directives, to include executive orders.     

1.4.  Changes: 

1.4.1. Proposed changes will be submitted through MAJCOM for LR consideration anytime during the year.  A review and update will be completed during the Supply Support Conference held at LR.  MAJCOMs are to consolidate unit inputs and forward them to LRLM.  MAJCOMs will be given the opportunity to review LR’s proposed changes prior to implementation.

1.4.2. MAJCOM may supplement this plan with procedures for unit control and 

processing of assets.  If conflicts arise which create a definite impact on mission support, they will be identified and resolved between the operational MAJCOM and LR.

1.5.  Normal Business Hours:

LR is manned from 0700 to 1700, Eastern Standard Time, Monday - Friday (excluding holidays).

1.6.  After Hours Support:

For emergencies other than MICAPS, call the Robins AFB Command Post  DSN:  497-2612 or commercial (478) 327-2612.  They will forward your call to the appropriate LR point of  contact.  For MICAP support see Chapter 3.


1.7.   Definitions:

See attachment.

1.8.  Telephone Numbers:

To call LR item managers, see Chapter 2, attachment 2.

1.9.  Fax Numbers:

To send a routine FAX to LR, dial: (LRL) 478-926-0933, (LRA) 478-926-1657, or (LRE) 478-926-1566.  To send a secure FAX (Auto Receive Terminal), dial 478-926-1813.
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Definitions

DEFINITIONS

A1.1.  Directed Spares List (DSL):  A mandatory authorization document published by LR, which identifies the minimum required levels of peculiar P/Ns.  This list contains essentiality code 1 (EC) items (XB/XD/XF) required to be on hand or on order at all times.   

A1.2.  Special List of Equipment (SLOE):  A mandatory authorization document of peculiar part numbers maintained by LR.  This list contains equipment items required to be on hand or on order by the user.  The SLOE serves the same purpose as an Allowance Source Document in the Air Force Equipment Management System.  See Chapter 9 for more information on equipment.

A1.3.  Peculiar Items:  An item supported by LR and controlled by part number.  Most peculiar items are prefixed by an applicable contractor code (i.e., UA, LA, CA, SA, MA, RA, etc.) for end item identification purposes.  

A1.4.  Spare Parts & Application Data List (SPAADL):  A reference document supplied by Lockheed Aero providing detailed information pertaining to the U-2 aircraft, certain aircraft systems, and support equipment.  Examples of information supplied are: part number, description, total quantity per end item of aircraft or support equipment, shelf life, ERRC, next higher assembly, origin codes (i.e., 66, 86 and 96 are RESTRICTED USE - SPECIFIC VENDOR), etc.  A more in-depth explanation of SPAADL codes may be obtained from the preface.

A1.5.  Blue-Line Drawings, Aperture Cards and Figure 1’s:  Technical research documents supplied by LR contractors, which provide in-depth data on U-2 aircraft systems and support equipment.

A1.6.  Weapon System Support List (WSSL):  LR Item Record data is available thru the online Automated Logistics Management Support System (ALMSS).  An Access Database containing all items currently loaded in ALMSS is created weekly and emailed to all units.  Access Database provides all indicative data needed to load an Item Record in the SBSS.  Data is also available in a DBASE format.  See Chapter 14 for more information.  Also available online through CALMSS. 

A1.7.  Time Compliance Technical Orders: Time Compliance Technical Orders are the official   documents which provide service instructions concerning changes which affect the operation, maintenance, mission capability, and test of the U-2 aircraft, PME (including spare and support items) and Ground Stations and associated support equipment. Instructions may pertain to testing, installation, modification, servicing, overhaul, repair, inspection and identification of the aircraft and associated equipment. Time Compliance Technical Orders may also be issued to accomplish special one-time inspections of suspected discrepancies. 

A1.8   ND Number Use:  The IS&R/Senior Year System Support Manager is responsible for total sustainment support of the U-2 Weapon system, including associated sensors, ground stations, and data links. LR operates under unique management concept, designed to streamline acquisition lead-time.  Our computer system is the Automated Logistics Management Support System (ALMSS) and is the primary Depot Support system for Senior Year.  Although, ND numbers are accepted by SBSS, we have more flexibility with this system to support mission needs as they arise. We process customer requisitions, pass status, and perform essential functions of a standard depot supply system. We translate a peculiar part number to an ND number, thus allowing ALMSS to talk with the Standard Base Supply System (SBSS).  We perform our own cataloging separate from Defense Logistics Information Center (DLIS), allowing fast processing of critical U-2 specific requirements, which changes frequently due to perpetual systems modifications.  Our items are managed as ND numbers tied to peculiar part numbers.  ND numbers serve to isolate and identify assets to our closed inventory system and allow interactivity with SBSS as stated earlier.  

CHAPTER 2
ORGANIZATION & FUNCTIONS

2.1.  General:  WR-ALC/LR is comprised of five divisions, which are further subdivided into branches.  The following describes LR divisions and branches.

2.2.   Aircraft Division (LRA):  The LRA Division is divided into three branches; LRAA – Airframe/PDM Branch, LRAS – Systems Branch and LRAT – Technical Services Branch.

2.3.   Exploitation Division (LRE):  The LRE Division is divided into three branches; LREE – Sensors Branch, LREG – Ground Stations Branch and LREL- Data Links Branch.

LRA and LRE responsibilities include:

· Life cycle resource management.

· Development of engineering support.

· Engineering program support.

· Configuration management.

· Flight test scheduling.

· Reliability and maintainability.

· Technical services and support.

· Integrated Logistics Support (ILS).

· Maintains property accounting records

· Maintains Allowance Standard

· Conducts on site equipment utilization surveys and allowance document reviews

· Item Management Duties including

· Provisioning

· Budget Requirements

· Initiating and verifying Purchase Directives/Work Orders and Purchase Requests

· Monitors logistical areas of contractor performance

· Determines consumption rates and storage factors

· Maintains property accounting records

· Analyzes contractor proposals

· Insures overhaul/repair requirements are supported

· Completes computations for Investment and EOQ items

· Funds management

· Works Engineering Change proposals and Design Change Notices

· Maintains authorization document

2.4.  Logistics Division (LRL):  LRL is divided into two branches; LRLM – Management and Procedures Branch and LRLW – Warehouse Branch.  The transportation function falls directly under LRL and includes: recommending/selecting modes of transportation, preparation of Government Bills of Lading and performing shipment tracer actions.

LRLM responsibilities include:

· Item management support for internal LR local purchases

· Provides status for requisitions submitted to LR

· Provides guidance for direct system support and spares

· Controls all MICAP support for ND peculiar assets    

· Provides NSN support for program contractors

· Interprets non-SPADDL, non-DSL and erroneous data on customer requisitions

· Maintains internal inventory and document control functions

· Monitors and reconciles LR directed adjusted stock levels at operating locations and contractor facilities

· Monitors contractor NSN budget  

· Initiates, develops and revises supply procedures

· Maintains and publishes the LSP400-1

· Manages Contractor Government GFE/GFP

· Manages LR Breakout Program.

· Focal point for Contractor Repair Enhancement Program (CREP).

· Focal point for Initial Spares Support List (ISSL)/Weapon System Support Program (WSSP)

· Focal point for ALMSS/CALMSS enhancements

· Focal point for Weapon System Support List (WSSL)

· Readiness Spares Package (RSP) manager

· Performs supply support analysis


LRLW responsibilities include:

· Receives and Inspects incoming and outgoing shipments

· Maintains LR Shelf Life program

· Focal point for Report of Discrepancy (ROD) information

· Provides on-call expediter service and rapid delivery/pickup to military and commercial carriers.

· Performs storage/issue/packing functions

2.5.  Program Control Division (LRC):  LRC is divided into three branches: LRCC – Computer Support Branch, LRCO – Operations Branch and LRCP – Plans and Programs Branch.  

LRC responsibilities include:

· All computer functions for LR, including Automated Logistics Management Support System (ALMSS), LAN support and Email.

· Military Administrative/Personnel Programs

· Facilities management

· LR postal services

· Publications/forms/records management

· Focal point for LR Operating Instructions

· LR Protocol/Recognition activities

· Processes Contractor Field Service Representatives (CSFR) and internal TDY orders

· Focal point for classified and program sensitive material destruction

· Senior Year program security

· Security policies for contractors & DoD agencies

· Security Classification Guide

· Clearances and visits

· Sensitive Compartment Information (SCI) billets

· Special Access Program billets

· LR internal Security

· Performs analysis of fund utilization and availability

· Focal point for all budget and financial matters

· Focal point for LR Control Center

· Focal point for LR TAC Plan

2.6. Contracting and Manufacturing Division (LRK):  LRK consists of two branches; LRKA – Electronic System Branch and LRKB – Aircraft and System Branch.

· Implementation of the Program Acquisition Authority

· Planning, organizing and directing total Senior Year Contracting efforts.

· Accomplishing/arranging contract reviews
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1.  Functional Chart

2. LRL Div. Directory 
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IS& R MANAGEMENT DIRECTORATE (WR-ALC/LR)

ROBINS AFB, GEORGIA  31098-2122

IPT ITEM MANAGERS

DSN: 468 COMMERCIAL (478) 926-8485

EMAIL: firstname.lastname@robins.af.mil

  Office Symbol/                                                      Contractor              Primary                      

  IM Number       Grade      Name
                    Prefixes                  Systems                     Ext.

Airframe/PDM Branch                                                                                                                                   
               
	LRAA
	GS-13
	Scott Mangrum
	
	
	926-8334

	
	
	
	
	
	

	(02, 05, 15)
	GS-07
	Michelle Conner
	LA, CA
	Airframe (XB/XF)
	 

	(08,09,18) 
	GS-11
	Luis Basora
	CA/LA, LG 
	Airframe/Ground Support 
	 

	(04,10,17
	GS-11
	Nikki Poole
	LA, CA, BW, ES
	Pyros/Airframe/ESS
	 

	 
	 
	 
	 
	 
	 

	(07)
	GS-09
	David Hardy
	CA, LA,
	Airframe
	

	(00,16,19,20)
	GS-11
	Sam Mullis
	CB, LG
	Nitrogen System, GPS, LN33, P111A
	

	(43)
	
	Clemmie Allen
	LA, CA
	Airframe
	


Systems Branch                  







             
               

	LRAS
	
	Ray Webb
	
	
	 926-8361

	
	
	
	
	
	

	(01,03)
	GS-09
	Yvonne Norris
	DN, GN
	Life Support
	 

	(06)
	GS-09
	Norlene Trice
	GN, MC, MP, SA
	Life Support
	 

	(11)
	GS-11
	Paulette Stuckey
	GN, CR, MV, CB 
	Life Support/pressure Suit
	 

	(12, 14))
	GS-07
	Lois Bryant
	GE
	Engines 
	 

	(13, 96)
	GS-11
	Lavonia Abram 
	GE 
	Engines
	 

	(24)
	GS-11
	Barbara Loyd
	SA, MP, JG
	EWS
	 

	(25, 26)
	GS-07
	Jackie Cole
	SA, JG, MP
	EWS
	 


Sensors Branch









              

	LREE
	Major
	  Glenn Fyfe
	
	
	926-8424

	
	
	  
	
	
	

	 (37)
	GS-11
	Belinda Williams
	RA
	RAS
	 

	(44
	GS-11
	Linda Taylor
	HA
	ASARS
	 

	(31)
	GS-11
	Debbie Singleton
	IT, HM
	Cameras
	 

	(36,38, 52, 54)
	GS-07
	Coy Ross
	RG, MG
	GCP&RIM DGIF
	 

	(32,
	GS-07
	Carla Norrell
	HK, IT, EK
	MIPE
	 

	(30)
	GS-07
	Charles Harris
	HA
	
	 

	(47, 45)
	GS-07
	George Brown
	RA, MA
	RA-1/RA-2/RAS
	 

	(41
	GS-09
	Alice McRae
	HC, HG
	ASARS Grd
	 

	(50,56)
	GS-11
	Donnie Sheffield
	MA, ME, TA
	RS6B/RS6GA/Glass
	 

	(51,58,93, 91, 35)
	GS-11
	Jackie Marsh
	MG, TG, CH
	DGIF, TIBS
	 

	(27)
	GS-11 
	Carol Giedd 
	UC, UG
	ZOE 
	 

	(42)
	 GS-05
	Tammy Wright-Hill
	HC, HG
	ASARS Grd
	 


Office Symbol/                                                   Contractor                  Primary                

IM Number      Grade      Name
                Prefixes                     Systems                    Ext.
Ground Stations Branch, Special







               

	LREG
	Maj
	Benjamin Angus


	
	 926-8289

	(40
	GS-05
	Fannie McLean
	WC, WU, CM, WMTN
	MIS/COS, TRUMPS, MISU
	

	28,48,55,57,59
	GS-11
	Bobbie Mullis
	HF, WC, Wu, CM, WMTN, CI
	Recorders/MIPE, CIP, TB
	 

	(21, 22,33)


	GS-11
	Mary Dennard
	Project 316
	
	 

	(39)
	GS-11
	Jane Schildknecht
	Project 481
	
	 

	(23, 49)
	GS-07
	Iris Strange
	ECU/Shelters
	COS, MIS, MISU, Trumps
	 

	(34)
	GS-05
	Lisa Sark
	Project 481 
	
	 

	Data Links Branch
	
	
	
	       

	LREL
	
	Steve Albritton
	
	 926-8423

	
	
	
	
	
	

	(29
	GS-07
	Marion Smith
	UA, UC, UG
	Data Links
	 

	(53)
	GS-07
	Cynthia Gary 
	UG, UC, UA 
	Data Links
	 

	Logistics Division
	
	
	
	

	LRL
	GS-12

GS-05
	Debbie Ball

Sherry Haney


	Secretary, Office Automation
	 926-8464

 926-8392



	
	GS-11
	Elizabeth West


	Transportation Officer
	 926-8262  


Management & Procedures Branch

	LRLM
	MSgt
	Warren Oliver


	
	 926-8476

	
	
	
	
	

	
	 GS-11
	Pam Cairnes 
	CALMSS, CREP, Supply Analysis, Surge
	 

	 
	GS-05
	Marie Waller
	5RS FB/FE4694; 93IS FB/FE7047: 7AINS FB/FE5202: 303IS FB/FE7031:  2062CS FX5533:  2134CS FX5536; 1ST MI W80726; 3RD MI W81JXO; 15TH MI W81ABE; 302ND MI W81LYW; PLANT 42 FX0017; SY0011/SY0016/SY0017/SY0019/SY0055/SY0075/SY0076/SY0082  
	 

	 62, 65
	GS-05 
	 Marie Waller
	Research & File Maintenance

Det 1  FX4524; 9SUPS FB/FE4686 ; 9FMS FK4686; 9MEG FM4686; OL-UK FB/FE4586; FT MEADE  FXJ424; Proj. 481 OSHRUB;  

Proj. 316 0055HR/HQ; 48IS FB/FE7037;  

10IS FB/FE7029; SY0007/SY0008/SY0015/ SY0070/SY0071/SY0072/SY0074; MOV                                                                          
	 

	
	GS-07
	 Sherri Lewis
	 Micap Monitor
	 

	
	MSgt
	Carolyn Harris
	Logistics Support Plan (LSP 400-1)

Supply Policy & Procedures

Weapon System Support Program Manager

CFO (Chief  Financial Officer Act)
	 

	
	GS-09
	Beverly Cartwright
	Supply Policy and Procedures

MICAP Monitor

NSN Financial Management
	 

	
	 GS-05
	Judy Ramsey
	Inventory 
	 

	
	 GS-04

 GS-05
	Link Chaney 

Herman Walker
	Document Control

Inventory 
	 

	
	GS-11
	James Tyler
	Government Furnished Equipment Mgmt
	 

	
	GS-05
	Danny Brannon
	Administrative-GFP Management
	 

	LRLM
	GS-11
	Jerry Roland
	Breakout Program
	 

	
	GS-09
	David Whiddon
	Breakout Program
	

	
	CON
	Charles Hall
	Breakout Program
	

	[image: image1.png]



WAREHOUSE
	
	
	
	

	LRLW
	WS-07
	Victor Cyr
	Warehouse Branch Chief
	 926-8239

	 
	TSgt
	 Barry Hutchinson
	 NCOIC, Transportation
	 


CHAPTER 3
REQUISITION PROCEDURES

3.1.  General:  This chapter contains guidelines for submission of requisitions to LR.

3.2.  Requisitions:

3.2.1.  Submission Channels:  Units.  Submit requests through normal supply procedures (AFMAN 23-110, Volume 2, part 2, Chapter 11).  Contractors will submit bonded stock request on Form 9264 to appropriate Item Manager.  The Item Manager will forward Form 9264 to WR-ALC/LRLM for processing.  Replenishment requests from bonded stock will be faxed to WR-ALC/LRLM, COMM 478-926-0933, DSN 468-0933.  

3.3.  Time Change/Phase Requisitions:

3.2.1.  Operating Locations will submit requisitions 30 days (CONUS) and 60 days (OS) prior to periodic inspection

3.2.2.  TCTO’s will be ordered in accordance with TO 00-5-15.

3.4.  Vehicle Parts:  Vehicle parts will not be requisitioned from LR.

3.5.  Pyrotechnics:  See Chapter 8, CAD/PAD Management.

3.6.   Lateral Support:

3.6.1.  Lateral Support between LR supported units is authorized and encouraged to satisfy MICAP, AWP, and other priority requirements. The following procedures will apply for ND numbered items only:

3.6.1.1. All lateral support actions must be accomplished via Supply-to-Supply, NOT Maintenance-to-Maintenance.

3.6.1.2.  Upon receipt of all lateral support assets, LR’s MICAP clerk/materiel
 managers should be informed via fax (478-926-0933), or E-mail.  The applicable MAJCOM and LRLM must be notified via telephone, fax, or e-mail of all MICAP lateral support actions.  MICAP fax/e-mail must include as a minimum, part number, MICAP # (AIA units), noun, UJC, off-line requisition number, quantity, and a comment on the evacuation of the reparable to LR or contractor, when applicable.

3.6.1.3.  The supply unit that ships the lateral support asset, will requisition a replacement if required, from LR.

3.7.  Greenville/E-Systems (G/E): G/E boxes in AIA Systems are supported by Det 2, 645 MATS, Greenville, TX.  Refer to Det 2 LSP 67-1 and the Big Safari Catalog for procedures for requisitioning.  These items can be recognized by an “E” or “G” in the first position of the part number.

3.8. Comsec Equipment:  COMSEC equipment is by Cryptologic Systems Group (CPSG/DIWKM), San Antonia, TX.  Any parts or end items needed to support COMSEC must be ordered through your host base supply and/or local COMSEC office not LR.  ACC units will cite ASC 654 for ground items or ASC 658 for air.  AIA units will cite ASC 709.

3.9.  Molecule Structure Property Relationship (MSPR) 5 Items:  The following 3 NSNs meet the MSPR 5 criteria.  Use GE Part Numbers Only with routing identifier (RID) FZZ.  DO NOT REQUISITION FROM PRIME SOURCE OF SUPPLY BY NSN:
2925ND132489W
1457M14P03

ALTERNATOR STATOR
2925-01-423-3002

3110ND138214W
9501M33P02

BEARING, BALL

3110-01-298-2473

5306ND138378W
9518M22P02

BOLT, MACHINE

5306-01-215-1331

3.10.  NSN Use:  Any use of airframe NSNs must be reviewed to comply with SPAADL origin code restrictions that may impact safety of flight.
3.10.1.  Origin Codes: 

3.10.1.1. 65 and 85 - AF stock may be ordered, but DO NOT SUBSTITUTE.

3.11.1.2. 66 and 86 - May be ordered as long as the “SPECIFIC” vendor is used.

3.11.  Drogue Chutes:  1670ND017314W, P/N LA-211-1007-511 (alternate 1670ND062091W, P/N LA-5467-1).  All units will order drogue chutes from 9 SUPS/ LGSPC, Beale AFB, CA.  Submit  MILSTRIP requirement via email to 9sups.lgspc@beale.af.mil  to include quantity, priority, required delivery date, project code 205 (unless attached JCS project code), aircraft tail number and requisition number.  When service life expires or inspection cycle expires, chutes may be turned into supply and then shipped back to Beale and replacements requisitioned.  All drogue chutes will be returned to FB4686 (Routing Identifier DZY).  Ensure that the Prepositioned Material Receipt (PPMR) flag in the shipping destination record is set to “1” to allow the shipment programs to produce DWA (PPMR) transactions for reparable shipments to 9 SUPS.  Beale’s Survival Equipment Section will make repairable determination and provide further or final disposition.  Units with repack capability may order component parts from LR as required.  When a request for a drogue chute is submitted, 9 SUPS will be responsible for updating the account information as well as providing shipping disposition.  Drogue Chutes will be tracked using a one of one DIFM account to ensure assets are accounted for.  The Survival Equipment Section will be responsible for insuring the serviceability of the asset.  Once 9 SUPS receives a drogue chute requisition, the Survival Equipment Section will be notified and provided with the following information:  date required, A/C tail number, and requisition number.  Survival Equipment will then pack the drogue chute and notify supply when the asset will be ready for pick up and shipment.  Shop Service Center will pick up and deliver the drogue chute assembly to 9th Transportation, which in turn, will notify Inbound Freight.  Inbound Freight will assign a Federal Express tracking number and notify 99 RS Plans and Scheduling with a shipment tracking number.

3.12.  Mated Item Procedures:  Tailpipes and tailpipe adapters are controlled as mated items.  Requisition, ship, and account for these items as outlined in AFMAN 23-110, Volume 2, Part 2, Chapter 24, ACC Sup 1, 24.38.2.1. (Added). This procedure applies to part numbers LA-RP641-1 Tailpipe, LA-RP614-505 Tailpipe Adapter (LR Interchangeable), LA-RP614-504 Adapter-Fan Flow Diver, (LR Master Item).

NOTE:   These assets are controlled by serial number and are mated (matched) by serial number.

3.13.  Tire & Wheel Assy (P/N: LA-RL118-4; 1560ND014972W):  All units will order Tire & Wheel Assy from 9 SUPS/LGSPC.  Submit  MILSTRIP requirement via email to 9sups.lgspc@beale.af.mil  to include quantity, priority, required delivery date, project code 205, aircraft tail number, and requisition number. All reparable Tires & Wheel Assy will be returned to FB4686 (Routing Identifier DZY). Ensure that the Prepositioned Material Receipt (PPMR) flag in the shipping destination record is set to “1” to allow the shipment programs to produce DWA (PPMR) transactions for reparable shipments to 9 SUPS.  If repairs are beyond Beale’s level, forward the unserviceable assets to EY4190 for further/final disposition.  

3.14.  Serialized Controlled Items:  All units will order serialized controlled items (1 EA) per requisition number.  If quantities more than one are received at LR, the IM will process 1 EA using the original requisition number (due-out) and a status code of “FT” may be used to break down the requisition with suffixes.  The remainder must then be re-requisitioned in quantities of 1 EA.

3.15. Bench Stock:  When consumption doesn’t warrant addition to bench stock, supply will coordinate with the applicable maintenance shop to determine anticipated usage/criticality. Such coordination should include the rationale for adding items to a bench stock.  This information will be passed to the appropriate LR Item Manager via email, FAX, or phone for approval prior to levels being established or requisitions submitted.  If the Item Manager does not have enough funding to support the requirements, it is their responsibility to highlight it to the Program Manager, submit an unfunded, and defend at the business investment board. This action is required to preclude the unwarranted expenditure of funds by LR.

3.16.  Requisition Status is provided from LR:  

3.16.1   Via DAAS/DAMES interface in MILSTRIP format                                

Note:  Automated Logistics Management Support System (ALMSS) does not provide customer notification when processing a cancellation request MILSTRIP (ACx) or a cancellation  

request follow-up (AKx).  However status of request is accessible through the field units ALMSS.

3.17.  Manual Accounts May Submit follow-ups as Follows:  (Initial Follow-Up)


Priority 01-03



10 days from date requisition submitted


Priority 04-08



15 days from date requisition.

CHAPTER 4

RECEIPTS, STORAGE, & INSPECTION

4.1. Discrepancies:  When required by AFMAN 23-110, Volume 1, Part 1, Chapter 5, section 5D, AFMAN 23-110, Volume 2, Part 2, Chapter 9, Section P, or AFJMAN 23-215 supported units will submit SF 364, Report of Discrepancy to WR-ALC/LRLW. 

4.2. Classified Items:  Upon receipt of property, supported units will sign and return the classified hand receipt (CHR) to LRLM, via mail at address WRALC/LRLM, IS& R Management Directorate, 750 3rd Street Bldg 350, Robins AFB, GA 31098 or Fax at (478) 926-0933. If an item is received without a CHR, send a message, FAX or email to LRLM acknowledging receipt and advise LRLM that the item was received without a classified hand receipt.

4.3. Containers with Contractor’s Labels:  Assets received from LR or the contractors in sealed containers with contractors’ labels affixed still require a DD Form 1574 Serviceable Tag reflecting the correct part number prior to placement in supply stock or issue to maintenance. 

CHAPTER 5

SHELF LIFE

REFERENCES:   WR-ALC/LR WSSL and/or Spare Parts and Application Data Listing (SPAADL)

5.1. General:  The LR Shelf-Life Program for peculiar items is designed to ensure serviceable property is available for items that have a limited shelf life. Shelf-life is defined as “items of supply possessing deteriorative or unstable characteristics to the degree that a storage time period must be assigned to assure they will perform satisfactorily over a specified period of time when placed in service.” A shelf-life program will be devised and maintained by each supported unit IAW AFMAN 23-110, Volume 7, Part 3.

5.2.    Procedures:  (Use standard AF procedures to manage the Shelf-Life Program except as noted below):



5.2.1.  Use the LR consolidated WSSL to determine the shelf life period of peculiar items



5.2.2.  Extensions of shelf life for LR peculiar items on the WSSL will be made by an LR       



item manager in conjunction with the contractor. Extension of shelf-life for applicable         

sealants with “peculiar part numbers” and having an expired shelf life may be used after complying with Technical Manual U-2S-3.

5.2.3. To challenge a shelf life code for peculiar items, send an e-mail or telephone the     applicable item manager for action.

CHAPTER 6

STOCK CONTROL

6.1.  Special Levels:

6.1.1.   Initial  - LR directs initial special level quantities for supported units by the Directed Spares Level (DSL) for peculiar part numbers only. Reparable (XD)assets, will be loaded as AFMC Directed (Level Directed by Code A). “XB” and “XF” assets will be loaded as Command Directed (Level Directed by Code C). All levels will initially be loaded with Type Level Indicator (TLI) “C” to prevent varying demand patterns from building erratic demand levels. 

6.1.2.  Changes - Levels will be adjusted at LR direction by means of a DSL Change Letter.  Changes to the DSL will be submitted as outlined in the Preface of the DSL.

Requests for changes to the DSL will be submitted to applicable IM via email. Include consumption history and complete justification.  Include the end item by LR P/N or ND number.

6.2.  Change Letters

6.2.1. LR produces a document every week that summarized all changes to Directed Spares List (DSL) and Special List of Equipment (SLOE) authorizations.  The change letter is emailed to ACC RSS and each affected unit. 

6.2.2. DSL Changes.  When units receive a change letter they should process SBSS inquiries to verify that Adjusted Levels are added, changed, or deleted.

6.2.2.1.  LR assists by creating SBSS images needed to make adds, changes, and deletions for Beale, PSAB, Det1, 5 RS, and Det4.  These images are passed to and processed by ACC RSS, PACAF RSS, and USAFE RSS.  Images created for the 10IS, and 48IS are emailed to the units for subsequent processing.

6.2.3. SLOE Changes.  When unit receives a change letter they should process SBSS inquiries to verify that Equipment and SPRAM details are added, changed, or deleted.  If your unit is not supported by an RSS, your unit needs to make add, changes, and deletes to the Equipment or SPRAM details.

6.2.4.  Sample Change Letter.

Tric      Date / Time  Item Number              Noun                    UI  ERC   Unit Cost  PS   Auth Qty  Nd Number

DELETE    02108130854  IT-910-04537             CN-PPC.MERCURY DAUGHTER EA  XD2    21385.50  2EQ     00001  5895ND176311W

DELETE    02108130854  IT-HIPPI-1830/R          MYRIAD HIPPI-1830       EA  XD2    12279.67  2EQ     00001  5895ND170706W

ADD       02119142353  UC-2700-10S              STUD ASSY TURNLOCK      EA  XB3       12.00  1LC     00005  5325ND091559W

DELETE    02120094140  IT-240995G1              PITCH YAW EI PWB        EA  XD2     6954.00  1EO     00001  6710ND107686W

ADD       02107174637  IT-ML9FL2200ACN1972JF    FAN-FPU/FMU ASSY        EA  XB3     2169.33  1EQ     00001  5895ND170716W

DELETE    02108162221  IT-AD590MF/883B          TEMP SENSOR             EA  XB3      342.06  1EQ     00006  5895ND170687W

EDITFROM  02112150652  IT-188603P1              WHEEL, IDLER            EA  XD2      600.25  5BJ     00001  6710ND102323W

EDIT TO   02112150652  IT-188603P1              WHEEL, IDLER            EA  XD2     1168.00  5BJ     00001  6710ND102323W

DELETE    02112110120  SA-5831446G1             CCA HSDB DECODER        EA  XD2     1337.00  7BH     00001  5998ND028024W

ADD       02113134836  UA-7184018-00            WHEEL PNEU TIRE         EA  XB3      170.53  7LC     00001  2530ND148723W

1. TRIC Add means new DSL / SLOE authorization has been created.

2. TRIC Delete means that authorization has been deleted. 

3. TRIC EDITFROM shows authorization before change.

4. TRIC EDIT TO shows record after change. 

CHAPTER 7

SHIPMENTS

7.1.  Policies:

7.1.1. This chapter provides guidance for shipments of both serviceable and unserviceable assets from supported units. All peculiar XD assets will automatically be returned to LR or the designated Contract Repair Facility on the SBSS Repair Cycle Record unless otherwise advised.  All XB/XF/NF condemned/unserviceable items will be disposed of locally.  DO NOT return these items to LR or contractor facility unless specifically directed by an Item Manager 

7.1.2. All assets shipped must contain the appropriate DD Forms (1576, 1577, 1577-2, 1574 or 1575), AFTO Form 350 (if unserviceable), shipping document DD Form 1348-1A, and DD Form 1387-2, if applicable (reference MIL-STD 129). Items must be properly packed and/or purged, and shipped through the local Traffic Management Office by most expeditious means possible. Numerous factors unique to management necessitate the use of premium transportation (i.e. Fed Ex, DHL) for the movement of program assets. This authority includes both military and commercial airlift, and applies to reparable assets. The applicable part number must be entered on the shipping document along with RDD of 777 if priority is 01-08 and RDD 999 for priority MICAP requirements. 

7.1.3. Shipment of Weekend MICAPs: Weekend MICAP support consists of support from 1600 Friday afternoon after normal business hours until Monday morning, and all holidays.  The FedEx office in Macon, GA does not accept packages from 1700 Saturday afternoon through Sunday; therefore, shipment during this time period will be delayed until the next business day.  DHL is also used to ship assets to our overseas locations. Please ensure MICAPS are called in to the standby duty officer by 1400hrs on Saturdays to ensure Saturday shipment, otherwise shipment will occur Monday as mentioned above.  The LR Standby cellular telephone number is 478-952-1931.

7.1.4. Contractor MICAP Support on Weekends and Holidays: If asset screening determines that the LR warehouse is zero balance but a contractor has the asset at it’s facility and the MICAP condition has a grounding Urgency Justification Code (UJC 1A, 1Y, etc), the LR Standby Duty Officer will attempt to contact a contractor representative and coordinate the shipment for weekend or next day delivery.                            

7.2.  Procedures:

7.2.1.  All LR supported activities will take the following actions prior to returning an LR asset: 

7.2.1.1. Documentation:  Insure all documentation is available, properly completed, and legible.  

7.2.1.1.1.  Physically check the part or stock number on the shipping document (DD Form 1348-1A or DD Form 1149), the reparable item processing tag (DD Form 1577-2), or serviceable tag (DD Form 1574) ensuring it matches item being returned.

NOTE: Only Non SBSS Accounts will utilize DD Form 1149 for shipments to LR or contractor facility . DD Forms 1149 may also be used by all activities for shipment of items not on accountable records i.e., transshipments, contractor owned property, service bulletin kits, etc. 

NOTE: For all DD Forms 1149, be sure to send LR a legible copy on the inside of the container as well as the outside.

 7.2.1.1.2.  Ensure the condition of the asset is clearly marked on the shipping document. 

7.2.1.1.3 Ensure the AFTO Form 350 is completed in sufficient detail to identify the malfunction of the asset (IAW T.O. 00-20 series tech orders).

7.2.1.1.4.  Document Placement: Place copies of all shipping documents and reparable or serviceable tags inside the individual shipping container. One copy of the reparable or serviceable tag will be placed on the outside of the container with a copy of the shipping document (Lead Document for consolidated shipments). 

7.2.2. Critical Items: If the item is listed as critical by LR on the monthly Critical item DZE image, stamp all copies of the shipping document “Critical” and ship supply priority 01/02.  Make sure project code 205 is used or JCS code if applicable.  Commercial/Fast transportation should be utilized to return.  The Critical Item List is sent out monthly by LRLM  

7.2.3. Classified Items: If the item is classified, insure the LR part number, the statement “Classified Item”, and the Physical Security Code are printed in Block “X” of the DD Form 1348-1. The statement “Classified Item” will be stamped or written in red ink on all copies. 

7.2.3.1.  Packing: Insure material is packed in accordance with its classification. Each classified item will be individually packed in two containers. The inner container will show the classification of the item and will have the shipping document securely attached to the outside of the inner container or placed inside of the inner container. It is not necessary to open the inner container purely for the purpose of placing the hand receipt and shipping document inside the inner container. DO NOT open the inner container in instances where this will require breaking of seals or vacuum pack, which would make the item in effect TOC. The outer container will not reflect the classification of the item; there will not be any paperwork attached to the outer container, which reflects the classification of the item. Reference Military Standard 129H (“Marking for Shipment and Storage”) paragraph 5.4.14 for further information. 

7.2.3.2.  Secret Shipments: Secret shipments will be moved via Commercial Surface Freight, registered mail, or military airlift. The shipping document for a secret item will be annotated in bold letters: “PROTECTIVE SECURITY SERVICE REQUIRED.” 

7.2.3.3.  Confidential Shipments: The government bill of lading for a Confidential shipment will be annotated in bold letters: “SIGNATURE SERVICES REQUIRED.” 

7.2.3.4.  Classified Shipments:  DD Form 1907 (Signature and Tally Record) will be prepared for transfer of material. 

7.2.4. Pyrotechnic Shipments:  Refer to Chapter 8. 

7.2.5.  Electrostatic Discharge Sensitive Shipments: Insure items identified by Type Cargo Code “3” are afforded the packing and handling protection provided for in MIL-STD 129 and any applicable local procedures. ESD items should only be handled at approved ESD handling stations. These procedures apply to both incoming and outgoing shipments. Items being returned as reparable should be afforded the same protection as serviceable items to insure they are not damaged further. In the event the Type Cargo Code does not indicate the item requires ESD protection and it is obvious that it should (i.e. the item has Integrated Circuit leads exposed, circuit card edge connectors are exposed, etc.), the item should be provided the required protection for shipment. Insure the applicable IM is informed when an item appears to require protection and is not coded appropriately.

7.3.  Tracer Action:    

7.3.1. Follow-up on delinquent shipments should be submitted to WR-ALC/LRL, Attn: Transportation Officer, DSN 468-8262. Cite Transportation Control Number (TCN), Requisition Number, and Part/Stock Number.

7.3.2.  If the unit has received shipping information from LR or from an inquiry through ALMSS (TCN, date shipped, and mode) and the shipment is considered delinquent, the unit should accomplish tracer action.

7.3.2.1. For Military Air shipments, the local TMO Airlift Clearance Authority (ACA) should be contacted to determine whether the TCN has been received and if not, request tracer action.  Units should also used the AFMC website, TRACKER to track military shipments.  Their web address is: https://tracker.wpafb.af.mil

7.3.2.2. For Fed Ex shipments, contact the in country FedEx (ACA) point of contact to determine status or via the World Wide Web by logging on to the Federal Express web site: http://www.fedex.com/usa/.

7.3.2.3. For DHL tracking info log on to DHL’s website: http:// www.dhl.com
7.3.3. If the unit does not have shipping information for an item that LR has shipped or ALMSS does not reflect the needed shipping information  and the shipment is considered delinquent, contact WR-ALC/LRL, Transportation Officer, DSN: 468-8262 to obtain TCN, date shipped, and mode for subsequent tracer action.

7.3.4. If unit efforts to trace shipments through TMO or in country Fed Ex POC fails, contact WR-ALC/LRL Transportation Officer at DSN 468-8262 and request assistance in tracing the shipment.

7.3.5. For Overseas Units: Upon notification from LR of a shipment not received, the shipping activity will initiate tracer action from point of origin to CONUS and provide valid TCN info to LR.

7.3.6. For Stateside Units: Tracer action will be initiated from point of origin to destination by the shipping activity and provided to LR.

7.4.  Return of U-2 Reparable Assets:                                                                                 

7.4.1. Units will return U-2 reparable assets to the EY account activity on the Repair Cycle record, using fastest commercial carriers, such as Federal Express, DHL, etc (Ref 7.4.4).  If no EY account exists on the Repair Cycle record, assets will be shipped to the following address:

FX2399, Bldg 350

750 Third Street Storeroom B

Robins AFB, GA 31098-2122

7.4.2.  There are also occasions when the item managers will direct shipment of an item directly to a contractor facility.  Fastest commercial carrier will be utilized in these situations, however, the ship to SRAN will be identified as EYXXXX.  A listing of contractors and their respective EY SRAN/addresses can be found in chapter 12.                                                                                  

7.4.3.  Insure that all outbound reparable shipments are identified by the fluorescent Program 205 labels provided by LR.  Notify your primary item manager or local purchase monitor for replenishment of labels.  

7.4.4.  Contact LR’s Transportation Control Officer at DSN 468-8262 to obtain the FEDEX Control Number to expedite retrograde shipments.

NOTE:  Hydrazine or hazardous waste (H condition or unserviceable HAZMAT) will not be shipped to LR under any circumstances.  Dispose of according to local disposal procedures.

CHAPTER 8

CARTRIDGE/PROPELLANT ACTIVATED DEVICE (CAD/PAD) MANAGEMENT

8.1.  Purpose:  This chapter establishes the policies and procedures for the management, control, and support of U-2 CAD/PAD items (otherwise known as pyrotechnics). It applies to LR and all operating locations involved in the use, requisitioning, shipping, and storage of peculiar CAD/PAD items. This chapter supplements all AFMAN 23-110 references to the extent that management criteria permit. 

8.2. General: IS&R Management Directorate, WR-ALC/LR, Robins AFB, GA is responsible for the management and supply support of the items listed in attachment.  Lockheed  facility at Palmdale, CA., EY4187, will serve as the storage site for depot stock. Items will be issued or shipped from Palmdale only as directed by LRA. 

8.3.  Responsibilities: 


8.3.1.  All locations using, requisitioning, shipping, or storing CAD/PAD items will: 

8.3.1.1. Maintain accountable records (AFTO Form 15 and Supply item records). 

8.3.1.2. Maintain on-hand or due-in assets equal to the established DSL stock level quantity at all times!. 

8.3.1.3. Requisition replacement requirements as asset position determines. 

8.3.1.3.1. When requisitioning item numbers 1377ND104116W, 1377ND104115W, and 1377ND104114W, Cutters, insure aircraft tail number is provided.  

8.3.1.4.  Requisition assets from LR using standard MILSTRIP procedures In Chapter 3 or IAW AFMAN 23-110, Volume 1, Part One, Chapter 25, Para 20. 

8.3.1.5.  Assure pyrotechnic items are received, shipped, and stored as prescribed by AFMAN 23-110, Volume 1, Part 1, Chapters 4 and 5; AFMAN 91-201; SP 985 and SP 1624. Items will be prepared for shipment in accordance with instructions contained in SP 985, SP 1624, AFJMAN 24-2400, 49CFR 178, MIL-STD-129, T.O. llA-1-46, and llA-1-47.   Mark shipping containers with required Performance Orientated Packaging (POP) symbols, to include “UN” numbers, and hazard classification code as prescribed in the referenced publications.

8.3.1.6.  Advise LRA item manager, by e-mail/message, when CAD/PAD items are received. 

8.3.1.7.  Perform receiving and inspection functions IAW T.O. llA-1-10, Para 4-7 and TM SP6504, Chapter 4. 

8.3.1.7.1. A qualified inspector will inspect serviceable CAD/PAD items received to determine if documentation received with the shipment contains all information necessary to properly identify the item plus any special handling or storage requirements that may apply. 

8.3.1.7.2.  CAD/PAD items will be stored in assigned pyrotechnic bunkers in accordance with security and safety requirements outlined in AFMAN 91-201.  Storage facilities must meet or exceed these requirements. 

8.3.1.7.3.  Reparable pyros will be stored separately and inspected prior to shipment to determine if they have/have not been fired (see note below). Reparable and condemned pyros will be packed and returned to EY4187, Palmdale, CA. 

NOTE:  Fired pyros must be painted  red and LR notified for final disposition.  Items which have been condemned and awaiting disposition or unserviceable munitions being returned to EY4187, need not be barrier bagged (IAW T.O. 11A-110).

8.3.1.8.   Assure that any discrepancy detected during the receiving and inspection process is reported via an SF Form 364, Report of Discrepancy (ROD). (Reference AFMAN 23-110, Volume 1, Part 1, Chapters 4, and 5, AFMAN 23-110, Volume 2, Part 2, Chapter 9, Section P, or AFJMAN 23-215).   Forward all RODs (prepared or received) to LRLW and LR Item Manager. Suspense action for SF Form 364 is 45 calendar days after mailing.  SF Form 364 should be emailed or Faxed to the applicable Item Manager according to the LR Div Directory, Chapter 2.

8.3.1.9.   Forecast time change requirements:

8.3.1.9.1.  Serial numbers of serviceable assets are included on a quarterly basis.  This is in conjunction with an inventory of on-hand assets (serviceable and unserviceable). Submit projected time change requirements for a three-year period. ‘As of date’ will be the first day of January, April, July, and October.  Report may be submitted via AFTO Form 223 (Time Change Requirements), by letter, or message to the applicable Item Manager according to the LR Div. Directory, Chapter 2.  Refer to Attachment 1 for a list of items requiring a report. 

8.3.1.9.2.  Submit requisitions for time change replacement no later than 45 days prior to the change date and no earlier than 60 days prior to change date. Overseas Units (PSAB) requiring CAD/PAD assets must request a Ministry of Defense Authority (MODA) Diplomatic Clearance prior to submitting requisitions. MODA Diplomatic Clearance must be submitted to the local government.  When requesting clearance provide the part number, requisition number and quantity.

8.3.1.9.3.  Maintain stock on-hand or due-in to support continuous operations (refer to 8.3.1.2). Pyros will not be installed with less than three (3) months service life remaining.

8.3.1.10.  Establish and maintain stock levels. Stock levels will be kept to one (l) complete set of spares for emergency change-out.

8.3.1.11.  Control the disposition of assets as follows:

8.3.1.11.1.  Unserviceable Assets: 

8.3.1.11.1.1.  Ship all reparable ERRC XD2 type items to EY4187, LADC-AF Plant 42 Site 2, 20th Street East and Ave M, Palmdale, CA 93550. It is imperative you add, “MARK FOR Keith Hartnett, AC 805-572-3323.”

8.3.1.11.1.2.  Submit an AF Form 191 (Ammunition Disposition Request) to host 

base for disposal of ERRC “XB3” (Expendable).  If a disposal facility is not available, request disposition from LR Item Manager. 

8.3.1.12.  Conduct the following inventories of on-hand assets:

8.3.1.12.1.  Perform special inventories as requested by LR.

8.3.1.12.2.  Advise LRA by message or e-mail of any inventory adjustments (overages or shortages) along with a brief explanation.


8.3.2.  LRA will:




8.3.2.1.  Maintain accountable records.




8.3.2.2.  Maintain balances of investment items located at operating sites.




8.3.2.3.  Process requisitions for replacement requirements.

8.3.2.4.  Provide units shipping information by message when assets are released for shipment.




8.3.2.5.  Process time change requirements as follows:





8.3.2.5.1.  Review and consolidate all projections.





8.3.2.5.2.  Ensure assets are available to support requirements.





8.3.2.5.3.  Compute and procure assets to meet requirements





8.3.2.5.4.  Project and repair reparable items.


8.3.2.6.  Provide disposition instructions for serviceable, fired, and reparable assets as requested.




8.3.2.7.  Inventory:


8.3.2.7.1.  Consolidate physical inventory reports to determine total asset position.


8.3.2.7.2.  Reconcile asset position with operating locations as necessary.


8.3.3.  LRA will provide engineering and technical assistance for all prime pyrotechnic items as necessary.











Atch











Time Change Items

TIME CHANGE ITEMS
(WR-ALC/LR MANAGED PYROTECHNICS USED ON THE U-2)

HAZARD

CLASS.       S/N                          P/N                       NOUN             UN#   ERRC     EX #

	1.4C
	1377ND104108W
	BW-S04-10007-13
	INITIATOR
	0276
	T
	EX-9110138

	1.4C
	1377ND104124w
	BW-S04-10008-13
	INITIATOR
	0276
	T
	EX-9204414

	1.4C
	1377ND104123W
	BW-S04-10009-13
	INITIATOR
	0276
	T
	EX-9204230

	1.4C
	1377ND104122W
	BW-S04-10010-13
	INITIATOR
	0276
	T
	EX-9204231

	1.4C
	1377ND104121W
	BW-S04-10024-530
	INITIATOR
	0276
	T
	EX-9204232

	1.4C
	1377ND104120W*
	BW-S05-10018-13
	DROUGE GUN
	0276
	T
	EX-9110073

	1.4C
	1377ND104119W*
	BW-S05-10109-14
	DROUGE GUN
	0276
	T
	EX-9204233

	1.3C
	1377ND104118W
	BW-1001-503

	CATAPULT
	0186
	T
	EX-9110071

	1.4S
	1377ND104116W
	BW-1201143-13

	CUTTER
	0454
	N
	EX-9302086

	1.4S
	1377ND104115W
	BW-1201143-14
	CUTTER
	0454
	N
	EX-9302086

	1.4S
	1377ND104114W
	BW-1201144-19
	CUTTER
	0454
	N
	EX-9302081

	1.4C
	1377ND104110W
	BW-1000-215
	ACTUATOR
	0276
	T
	EX-9106299

	1.4C
	1377ND104112W
	BW-1252-5
	THRUSTER
	0276
	T
	EX-8404386

	1.4C
	1377ND104111W
	BW-1252-6
	THRUSTER
	0276
	T
	EX-9110136

	
	1377007203595ES
	
	THRUSTER, CARTRIDGE
	0323
	N
	EX-8810219


*NOTE: Items with asterisk will be reported by the Physiological Support Division (PSD).



CHAPTER 9

                                EQUIPMENT MANAGEMENT

9.1. General:  This chapter addresses equipment accountability for WR-ALC/LR provided equipment. The "Special List of Equipment"(SLOE), serves as the Allowance Standard for LR supported systems.

9.2.  Purpose:  The purpose of the SLOE is to authorize equipment to support Project 205 operations. This SLOE will be cited as the authorization source to requisition and issue equipment in accordance with established MAJCOM and WR-ALC/LR procedures. 

9.2.1.  Standard of Allowance: The allowance source code (ASC) for equipment items listed in the SLOE is 054 (Special Projects). MAJCOMS/FOL will provide their field units with any command unique procedures to account for component parts of systems that LR provides and manages solely as the end item. However, unit Custody Account/Custodial Receipt Listing (CA/CRL) documents must list the unit end item or system as the prime authorized asset identified in the SLOE. Component items will not be identified on the SLOE if there is a document (T.O., GTM, Commercial Manual, etc.) identifying the components that make up the end item. It is imperative supported units requisition components of "mock-ups" / "test carts" off line providing stock number / part number of the end item. This action will validate the equipment requirement and prevent cancellation of requisitions.


 

9.2.2.  Special Purpose Recoverable Authorized to Maintenance (SPRAM): An exception to AFMAN 23-110 procedures is taken on ERRC XD/XF LR managed items provided to supported units. These items are free issue to the customer and require depot oversight due to budgetary concerns and will be authorized on the SLOE and accounted for and controlled on unit SPRAM details. This exception does not preclude customer from complying with administrative actions as required by AFMAN 23-110 and corresponding MAJCOM supplements. When fault isolation spare items are also a component of an end item they will be listed on the SLOE to differentiate from the component and for accountability. Units will submit initial SPRAM requests by e-mail at wralc.lraa.equip@robins.af.mil, fax or message to WR-ALC/LRAA for approval.

9.2.3.  Custody Receipt Listing: SLOE listings may be used as a CA/CRL by activities operating as a manual supply account.

9.2.4.  Mock-Ups: A mock-up is a maintenance capability that replicates an installed condition to support troubleshooting and repair of a system component in a shop environment. Normally, the “consisting of” field for a mock-up will reflect a complete configuration but, due to the varied maintenance concepts of supported units (i.e.: LRU/SRU/Bit Part), the “on hand / in use” SLOE requirement is waived to allow maintenance the latitude to develop their capability from the “consisting of” field consistent with the unit’s maintenance concept.

9.2.5.  Distribution:  LRAA will maintain, publish, and distribute the SLOE as required. The SLOE may be requested from LRAA in diskette, hard copy, or both formats by the unit LGS or custodian. To maintain good supply discipline it is imperative the custodians are kept informed of actions related to their accounts and are provided copies of change actions as they occur.

*NOTE: The Weapon System Support List (WSSL): In addition to requesting SLOE copies direct from LRAA, copies may also be obtained directly from the WSSL and the LR (ALMSS) web page. From the “Access WSSL” main menu, select “View DSL location / PS”, enter applicable DSL / SLOE part section and location. In the Data window that appears, select “File”, “Page Setup”, “Landscape”, OK and print. From the ALMSS web page select WSSL Interrogation, option 3 and enter Part Section and Location.   




9.3.  SLOE Adds, Changes, and Deletes: In an effort to emulate the Air Force Equipment Management System (AFEMS) customers can provide requests for changes to SLOE authorizations to WR-ALC/LRAA via the Internet to Wralc.lraa.Equip@robins.af.mil .  E Mail use will require the customer to provide all necessary justification and pertinent information that is required on AF Form 601. The importance of providing complete justification to support requested actions can’t be over emphasized. Units with ALMSS connectivity should use the “Equipment Authorization Request”(EARS) menu option to submit equipment action requests. In addition to accomplishing authorization changes, “EARS” utilization provides unit management and applicable MAJCOM the oversight of unit needs and requirements.  It is the equipment custodian’s responsibility to submit requests to add, delete or reduce authorizations on items no longer required or in excess to mission requirements. LRAA will respond in kind advising action taken on custodian request. ASC 054 authorizations are based and funded on mission requirements not a "basis of issue" (BOI) and as such direct involvement by the depot is required to support system capabilities around the world. Support Equipment (SE) provided through the SLOE will not be laterally shipped or transferred without coordination and approval from WR-ALC/LRAA. Support Equipment (SE) considered for long term deployments will also be coordinated through WR-ALC/LRAA. Disputes related to authorization transactions will be forwarded to the appropriate MAJCOM Command Equipment Management Office for resolution.

NOTE: Changes made to SLOE documents are forwarded to field units as a Change Letter file via E-mail. An organizational address is preferred for this data transfer to preclude data being sent to an inactive account. Units must annotate these changes on their SLOE. Change Letters are the official notification of authorization changes.

9.4.  On-Site Equipment Surveys/Allowance Document Reviews: LRAA will schedule and conduct on-site equipment surveys/allowance document reviews (Ref. AFMAN 23-110, Vol. IV, Part One, Chapter 2). Organizations to be visited will be notified in advance by message/e-mail, of proposed visit dates. MAJCOMS/FOLs will be info addresses on all correspondence.

CHAPTER 10

CRITICAL ITEM MANAGEMENT

10.1.  General:  This chapter outlines policies governing WR-ALC/LR assets which due to limited quantities or unavailability along with demand are determined to be critical by LR.  WR-ALC/LRLM will oversee all critical item submissions from field units.

10.2.  Policies:

10.2.1.  A Critical Item Program is required to maintain asset availability. Units are encouraged to submit, at any time, critical item candidates to LRL. These requests will contain (l) item identification, (2) consumption data, (3) a reason why this item is considered critical data, and (4) coordination between the supported unit’s LGS and LGM. These requests will be prepared on letterhead and submitted to LRLM, Attn: Critical Item Manager. Changes to the critical item list will be provided as they occur. Critical assets will be inventoried immediately upon identification. Any out of balance conditions will then be reported to LRLM/Critical Item Manager.

10.2.2. LRL will conduct a monthly Critical Item Review.   

10.2.2.1.  LR Critical Item List also consists of items with 3 or more MICAPS within a 12-month period.

10.2.3.  To ensure prompt processing of all LR critical items the following procedures apply:

10.2.3.1. Reparable items will be shipped by fastest means possible to LR or assigned repair facility. 

10.2.3.2. The shipping container and documentation will be labeled with either a locally devised critical item label or stenciled “CRITICAL ITEM”.

10.2.3.3.  When critical items are included in a consolidated shipment, the critical item as well as the consolidated shipping container will be appropriately marked.

10.2.4.  LR will publish the Critical Item Listing monthly via email as well as DZE images.

CHAPTER 11

MANAGEMENT PRODUCTS & REPORTS

11.1.  General:  This chapter contains management products, reports and publications required for LR and supported unit operations.

11.2.  Reports, Products and Publications:


11.2.1. LR furnished:

       PRODUCT
OPR
     FREQUENCY
INSTRUCTIONS
	       Directed Spares
	LRA
	As required (Osan
	Available in hard

	       Listing (DSL)
	
	monthly)
	Copy, diskette, inquiry through ALMSS/CALMSS,or e-mail file attachment

	
	
	
	

	      Spare Parts and
	Lockheed/ LRA
	Quarterly
	Available in CD/

	      Application Data
	
	
	Microfiche/hard

	      List (SPAADL)
	
	
	copy

	
	
	
	

	     Special List of
	LRA
	As required
	Available in hard

	     Equipment (SLOE)
	
	
	Copy, diskette, inquiry through ALMSS/CALMSS, or e-mail file attachment

	
	
	
	

	     Critical Item List
	LRLM
	Monthly
	Available on Homepage, or sent via email

	
	
	
	

	     All LR Unique
	LRA
	As required
	See *Note 1

	     Technical Manuals

	
	
	

	
	
	
	

	     Aperture Cards
	LRA

	As required
	

	
	
	
	

	     SP1624 (Packing
	LRA
	As required
	See *Note 1

	     Procedures for
	
	
	

	     Hazardous Materiel)
	
	
	

	
	
	
	

	     SP1977 (ADP
	LRA
	As required
	See *Note 1

	     Standard Parts
	
	
	

	     Procurement Manual)       
	
	
	

	
	
	
	

	     Engineering Master
	LRA
	As required
	

	     Drawing Lists
	
	
	

	
	
	
	

	     Blue Line Drawings
	LRA
	As required
	

	
	
	
	

	     PRODUCT


	OPR
	FREQUENCY
	INSTRUCTIONS

	     Logistic Support
	LRLM

	Annual
	Available on Homepage

	     Plan (LSP 400-1)
	
	
	

	
	
	
	

	     Senior Year Security
	LRC
	As required
	

	     Classification Guide
	
	
	

	
	
	
	

	     Tactical Recon. Sys.
	LRC
	As required
	

	     Security Classification-
	
	
	

	     Guide
	
	
	

	
	
	
	

	     WSSL (Weapon
	LRLM
	Monthly
	Diskette, email,

	     System Support List)
	
	
	On-Line, ALMSS

	     & Master/ISG List
	
	
	

	
	
	
	

	     Figure 1’s
	LRE
	As Required
	


11.2.2.  Supported Units Furnished.  Mail to LRLM .

PRODUCT
OPR
     FREQUENCY
INSTRUCTIONS
	     Allowance Source
	ACC/RSS
	As required
	Send to LRAA. See

	     Code Listing (Q09)
	
	
	Atch for format

	     Installation Kit Report
	
	
	

	
	
	
	

	
	
	
	

	     R-35 option 4
	ACC/RSS
	Quarterly
	No action by

	
	
	
	Units.

	     R-25
	ACC/RSS
	As Required
	 

	
	
	
	

	 SNUD Data and BMCs
	 
	Quarterly
	 

	
	
	
	 .

	
	
	
	

	      
	 
	 
	

	
	
	
	

	
	
	
	


*NOTE 1: Use AFTO Form 187 when ordering.

CHAPTER 12

SENIOR YEAR ADDRESSES AND FACILITY CODES

      12.1.
Contractor Codes:

Each LR contractor is assigned a unique facility code. In some cases, a contractor may be assigned more than one facility code when the contractor has several plants at two or more locations that deal with LR.  Refer to attachment for a complete list of shipping addresses by contractor code.

12.2.   Questions:

Questions regarding the shipping aspects of Senior Year addresses or codes should be directed to ISR Directorate Transportation Officer, DSN:  468-8262 COMM. 478-926-8262.

Atch:  Ship To Account Code Addresses

SHIP TO ACCOUNT CODE ADDRESSES

A12.  The following listing of Ship to Account Code addresses is provided at the request of various operating locations. These Ship to Account Codes can be uploaded in repair cycle records as shipping addresses with the EYXXXX number serving as the Specialized Repair Activity (SRA) or Ship to SRAN.  The EY Activity Address Code is listed in the DODAAC system.


Note:  LR Item Managers should direct the ship to SRAN on the Repair Cycle Record

	1. EY1513
	2.   EY1958

	
	

	           Lockheed Martin M&DS-ISR Sys
	           TRW Inc. Electronics SYS Group 

	           1300 S. Litchfield Rd

           Goodyear, AZ 85338

           Attn: Shipping and Receiving

           Attn: Jim Novotny
	           1 Rancho Carmel DR. 

           San Diego CA 92128-3499

	
	

	3.  EY1428
	4.   EY1971

	
	       

	            Carleton Technologies, Inc
	             Lockheed Martin

	            10 Cobham Dr.

           Bldg 21-1  
	             Borton Landing Road B 117

           Bldg 117

	            Orchard Park, NY 14127-4195   
	             Moorestown, NJ 08057-0927

	    
	            

	5.   EY1442
	6.   EY3535 

	
	       

	             Houston Fearless
	            Lockheed AST GSS

	             5801 C Street

            Beale AFB CA 94043-5239
	            4820 E Dry Creek RD B 721

            4820 E. Dry Creek Rd

	             Beale AFB, GA 94043-5239
	            Littleton, CO 80122-3759 

	 
	               

	7.    EY1655
	8.   EY4012

	
	       

	             Raytheon  Systems Co
	           David Clark Co

	             7700 Arlington Blvd RD

           Falls Church VA 22042-2900
	          360 Franklin St.

          Worchester, MA 01615-0054

	             Falls Church, VA 22042-2900
	          Worchester MA 01615-0054

	
	

	9.   EY1946
	10.  EY4168

	           
	

	           L3 Communications
	             Lockheed Martin Aero CO 

	          MF CREP ACCT

         322NO 2200 W Dock 3
	             AF Plant 42 Site8 (GFP)     

            15th Street East & Ave P

	          322 N 2200 W Dock 3
	             20th ST East and Ave “M”

	          Salt Lake City, UT 84116-0850
	             Palmdale, CA 93599-4432  

	
	

	11.  EY4190 
	12.  EY7506

	
	

	             Lockheed Martin Aero Co
	               Rockwell International

	             AF Plant 42 Bldg 870 Site 8
	               3200 E. Renner Rd.

	             15th Street East & Ave P
	               Richardson TX 75082-3807

	             Palmdale CA 93599-4432
	

	
	

	13.  EY5799


	14.  EY7601

	 
	        

	           SWRI 
	             Metrum Datatape Inc

	           6220 Culebra Road
	             605 E Huntington Dr

	           San Antonio, TX 78238-5166
	             Monrovia CA 91017-7170

	 
	 

	15.  EY5841  
	16.  EY7815              

	              
	        

	              Eastman Kodak Co
	            Boeing 

	              1447 St. Paul St.
	            D Nolte GA-23 7147629321

	              Rochester NY 14652-0108
	            1180 N. Miller ST Bldg 235

	         
	            Anaheim, CA 92806-1911    

	
	

	17.  EY5902
	18.  EY8130

	
	

	              Goodrich
	           GE Engine Service

	              5225 Hellyer AVE Suite 110
	           Strother Field Industrial Park

	              San Jose CA 95138-1001
	           Arkansas City KS 67005-0797

	
	

	19.  EY7263     
	20.  EY8179

	 
	            

	            Lockheed Sanders CO 
	             Raytheon Optical Systems Inc

	            65 River Rd. CS907
	             4 Hartwell Place

	            Hudson NH 03051-5228


	             Lexington MA 02173-3190 

	
	

	21.  EY8189
	22.  EY9107

	
	

	          L-3 Communications
	             Continental Electronics

	         10001 Jack Fenny Blvd Bldg 210

           Bldg 210
	             4212 Buckner Blvd

             Dallas TX 75227-0879

	         Greenville TX 75402-6056 
	             Dallas, TX 75227-0879

	
	

	23. EY8334
	24.  EY9310

	        
	

	           Litton Systems Incorporated
	             Lockheed Martin Aero Co

	          Applied Technology Division
	             Bldg 12

	          4747 Hellyer Ave
	             Lockheed Boulevard Wshe 1

	          San Jose, CA 95138
	             Forth Worth TX 76108

	
	

	25.  EY8508         
	26.   EY9412    

	       
	 

	          Ampex SY0048
	           Lockheed Martin Aero Co

	          500 Broadway 
	           Bldg. 609 BND/STK

	          Redwood City, CA 94063-3199
	           1011 Lockheed Way

	             
	           Palmdale CA 93599-4432

	
	

	27.  EY8772
	28.  EY9543      

	 
	            

	            General Dynamics 
	           Raytheon Systems Co  

	            584 Macara Ave
	           1921 Mariposa Ave. Bldg RE R24

	            Sunnyvale, CA 94085
	           El Segundo CA 90245-3445

	
	

	29.  EY8797
            BAE Systems

            95 Canal Street, (NCA1-3701)

            Nashua NH 03064
	30.  EY9993

             Litton Systems Incorporated  

             2211 W. North Temple 

             Salt Lake City, UT 84116-2993

        

	
	

	31.  EY9107
	     EY4187        (CAD/PAD)

	A. Commercial Air
	          ATTN: Keith Hartnett

	           Continental Electronics
	          LADC-AF, Plant 42 Site 2

	           4212 Buckner Blvd 
	           20th Street East and Ave M

	           Dallas TX 75227-0879     
	           Palmdale, Ca 93550


CHAPTER 13

RESEARCH

13.1.  Procedures:
13.1.1 Contractor Code Prefix:  Most LR part numbers are identified with a two-character contractor code prefixed to the part number. Chapter 2, Attachment 2 provides all major/prime system prefixes.

13.1.2. Technical Data: Use the SPAADL or technical manuals to determine needed information.

13.1.3.  STAC:  Ship to account codes are used in tandem with the Routing Identifier code to form the Reparable Destination/Disposition Code. These six digit codes can direct return of reparable assets to the prime depot, a Specialized Repair Activity (SRA) or other destination as determined by LR. STAC’s are provided in Chapter 12 as an Atch.

13.1.4.  Unit Prices, ERRC Codes, IM codes, Controlled Item Codes (CIC), Type Cargo Codes, Precious Metals Indicator Codes (PMIC), and Demilitarization Codes:  These elements will be loaded using the Weapons System Support List (WSSL). If a price isn’t listed, estimate cost and request LR assistance.  ERRC code challenges on LR managed items will be submitted to LRAA via AFTO 135.

13.2.  Research Documents:
13.2.1.  LR part numbers may be found in one of the following:

13.2.1.1.  Lockheed Spare Parts and Application Data List (SPAADL): This document contains most LR supported airframe items and some aircraft system items in two different sequences: (l) Vendors part number without prefix and (2) Alphabetical assembly sequence. The SPAADL includes part number, unit of issue, quantity per end item, usable on code, next higher assembly, etc. For a more detailed description of SPAADL contents, refer to the SPAADL

 “Explanation of Contents” which is provided by LRA upon request.

13.2.1.2  Aperture Cards and Blueprint Drawings: Aperture cards, drawings and figure l’s apply to aircraft components and ground support equipment. Data, which is not available in other sources, may possibly be found on the cards, drawings and figure l. Part numbers do not include contractor code prefixes. LRA furnishes these cards/drawings/figure l to supported units.

13.3. Technical Assistance:  If additional assistance is needed or indicative data such as ERRC, unit cost, interchangeability data, etc. appears questionable, direct questions to LR Item Managers shown in Chapter 2, Atch 2 of this LSP or LRL if the item manager is not known. 

13.4. Weapon System Support List (WSSL):  A reference document produced monthly by LR in part number and ND number sequence. It reflects authorized items (by location) currently loaded in the LR system along with all corresponding indicative data. In the event an incorrect linkage is identified, e-mail or call LRL immediately.  Data in the WSSL takes precedence over all other documents.  Remember to order only what you are authorized.

CHAPTER 14

WEAPON SYSTEM SUPPORT LIST

(WSSL)

14.1.  Introduction and History: 

14.1.1.  The WR-ALC/LR Weapon System Support List Program was developed to provide a computer-based means of doing Research on WR-ALC/LR supported items. The WSSL is designed to allow for the expeditious identification of parts used in direct support of Senior Year and other LR programs. Prior to the development of the WSSL program, all data concerning WR-ALC/LR Items was provided via microfiche, message, computer listings, or telecom.  The WSSL program has evolved from a database version into a Microsoft Access Windows environment.  User’s that do not have Standard Base Supply System (SBSS) connectivity can still use the Database version of the program. 

14.2. Installation of the WR-ALC/LR WSSL Program:

14.2.1.  The WSSL program and Database is initially setup using the WSSLACC  Program. Instructions for Installing the WSSL are provided with the WSSLACC email. If your organization requires a copy of the WSSL, you can obtain it by contacting WR-ALC/ LRL, 750 3rd Street, Robins AFB GA 31098, DSN 468-8229, Comm. 912-926-8229. or via EMAIL at joseph.miller@robins.af.mil
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LR Weapon System Support List

14.3.  Installation / Updates:

14.3.1.  Initial or weekly: Initial installation and weekly update consists of either one or three files.   These files are the WSSLACC.ZIP or WSSLACC.001, WSSLACC.002, and WSSLACC.003. To perform Initial installation or weekly update. Save each file into WSSL folder. For WSSLACC.ZIP, simply use WINZIP to exact WSSL.MDB. For WSSLACC.001, 002 and 003. Start COMMAND PROMPT, Key in CD\WSSL <enter>, Key in COPY/B WSSLACC.001+WSSLACC.002+WSSLACC.003  WSSLACC.EXE <enter>. Run the WSSLACC.EXE. Select Default answers. 

14.3.2.  Daily: LR provides users with a file that will let the user know if LR has an item on the shelf. This data is provided via the LRUP.EXE or LRUP.W01. To perform daily update, save LRUP.EXE  / LRUP.W01 into WSSL folder.  If your email program only allows the LRUP.W01 file, rename LRUP.W01 to LRUP.EXE. Run LRUP.EXE. Select Default answers.

14.4.  Search the WSSL using the LR Item Number or National Stock Number.

14.4.1. Using Mouse, Click in the Item Number field.

14.4.2.  Click the Binocular Icon towards the bottom of the screen.

14.4.3.  Following Window Pops Up.
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14.4.4.  In the Find What field, key in Item Number. 
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14.4.5.  In the Match Field, Click Any Part of Field

14.2.1. Click Find First. If Item Number is found, the following is displayed: 
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14.5.  To Search for item using LR provided ND Number.


14.5.1.  Click in the ND Number field.

14.5.2.  Click the Binocular Icon on bottom of screen.

 
14.5.3.  Following Window Pops Up. 
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14.5.4.  In the Find What field, Key in ND Number. 

14.5.5.  In the Match Field, Click Any Part of Field
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14.5.6.  Click Find First.  If ND Number is found, the following data is displayed. 
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14.6.  To search using the Noun.

14.6.1.  Click in the Noun Field

14.6.2.  Click the Binocular Icon towards the bottom of the screen

14.6.3.  Following Window Pops Up

14.6.4.  In the Noun field enter the Noun you are searching for.

14.6.5.  Click Find First. If Noun is found, the following will be displayed.


 

14.7.  Description of WSSL Data.  

Item Number. National Stock Number (NSN), Manufacturer’s Part Number, or number assigned by LR Prime contractor

ND Number. LR assigned number. Used as NSN by SBSS supported units

Noun. Description of item

Unit Price. Cost of item

ISG. Interchangeable, Substitute Group Number

REL ISG Relationship.

PMIC. Precious Metal Indicator

CRGO. Type Cargo Code

RIMIC. Reparable Asset Movement Indicator

QUP. Quantity Unit Pack

SL. Shelf Life

RID. Routing Identifier

IM. Item Manager

ERC. Expendability, Recoverability Code.

SLP. Shelf Life Period.

CIC. Controlled Item Code.

LR Item Manager
14.8.  Description of WSSL Buttons / Icons 

Data As Of. Date data was extracted from the LR Automated Logistics Material Management System (ALMSS).

Asset Available.  Yes / No. Whether LR has asset on hand

LR Item Manager. Name and phone number of Item Manager

Show DSL. Show all locations authorized item

Show ISG. Show all items in ISG grouping

Print DSL. Print all locations authorized item

Print ISG. Print all items in ISG grouping

Print Current Record. Print all data for current record

Quit. Exit Program

View DSL Location. Shows all items authorized by the Directed Spares List (DSL)  and Special List of Equipment (SLOE)

View DSL Part Section. Shows all items authorized in specified Part Section

View DSL Location / PS. Shows all items authorized in specified Part Section at specified location

DSL / SLOE. Shows all items authorized in all Part Sections at all locations

LR Phone / Email Data. Shows the Phone Number and Email address for all personnel assigned at LR.

Binoculars. Used to perform searches.

Note that data displayed by Paragraph 9J through 9M can be cut from WSSL and pasted into all other Microsoft Office products (Excel / Access).

CHAPTER 15

TECHNICAL MANUALS

15.1.  DPR 700:

15.1.1.The DPR 700 is a list of peculiar technical manuals for the U-2 program. It is used to insure field personnel are aware of the appropriate technical manuals available to support the aircraft, mission equipment, support equipment, and ground stations. The DPR 700 is also used to validate the current of technical manuals listed.

15.1.2. The manuals listed in the DPR 700 are the primary manuals used to support the aircraft and appropriate mission, support equipment, and ground stations. On an as required basis, standard technical orders/manuals are utilized to supplement the U-2 peculiar technical data. Commercial manuals are authorized for use when specific manuals are not listed in the DPR 700 and no other official technical data is available.


15.1.3.  The DPR 700 is updated and distributed as required by LRAT.   New entries into the DPR 700 are highlighted in yellow.

CHAPTER 16

FIELD LEVEL MAINTENANCE CONCEPT

16.1.  General:  This chapter is intended to reflect the Maintenance Concept/NRTS Code procedures for XD assets for which LR is the prime depot. It describes the controlling factors in determining repair action responsibilities and limitations.

16.2.  Background:

16.2.1.
 Our maintenance concept is designed around the philosophy used in the procurement of other LR Managed Programs. These programs are contracted and fielded with limited logistical support when compared to other Air Force systems. This allows placing state-of-the-art systems into the operational arena as soon as possible to improve mission effectiveness.

16.2.2.
 Prior to and periodically after fielding these systems, maintenance concept studies are performed to evaluate and define the ability to perform repair actions. Considerations are made for available technical expertise, required training, and cost limitations. The results of these studies are used to write maintenance manuals and procure spares.   Modifications to the current level of repair will only be performed after an evaluation of all the factors encompassed in the repair process.  Procedures to modify the Base Level Repair Process (BLRP) are outlined in Paragraph  16.3. below. 

16.2.3.  Many of the fielded systems under the U-2 program are OEM (Original Equipment Manufacture) supported. A Maximum Economic Field Level Repair (MEFLR) 2 level plus maintenance philosophy has been adopted for field level repair of LRUs by qualified Contractor Field Service Representatives (CFSR).  MEFLR (2 level plus) allows the contractor, who maintains  a particular fielded system under the standard 2 level maintenance concept, the flexibility to economically repair LRU’s in the field with existing support equipment.  MEFLR requires close coordination between military supervisors, contractors, and WR-ALC/LR program and item managers.  The exception to using qualified contractors is that qualified military personnel can be tasked to perform MEFLR actions on a particular system if the system is identified as a military maintained system under the 2 level plus maintenance concept and approved by HQ ACC/LGRR.  MEFLR allows CFSRs and military personnel the authority to perform additional field level repairs beyond what is printed in technical data when certain criteria are met.  Each contractor/military wishing to perform MEFLR repair must coordinate with and receive approval from WR-ALC/LR for this level of effort.  Additionally, contractors/military personnel performing these repairs must certify the repair in question by signing the serviceable condition tag.  

16.3.  Procedures:

16.3.1. BASE LEVEL REPAIR PROCESS

16.3.1.1.  The review for Base Level Repair Process (BLRP) will consist of a three-step process developed through coordination between Beale AFB, HQ ACC/LGRR, and WR-ALC/LRAA.  The BLRP will evaluate each item on an individual basis and determine the items feasibility for local repair based on the following information.

16.3.1.1.1.  Information request sheet:  This is the first step of the BLRP, its purpose is to gather all of the data elements required to begin evaluating an item for repair (Atch 1).  This request for information will be forwarded to WR-ALC/LRAT for coordination with the appropriate LR Materiel Manager.  

16.3.1.1.2.  BLRP flowchart will be used to answer several key questions that will effect the determination for repair (Atch 2).  This flowchart will establish some basic assumptions that will allow an objective determination of whether to perform the cost analysis.

16.3.1.1.3.  The final step in the BLRP determination is the cost analysis (Atch 3).  This step will be utilized to ensure the repair of an item is in the best interest of the financial constraints of  program funding. 



16.3.1.2.  If the BLRP determines an item will be repaired locally then it is the unit’s responsibility to identify any needed items for local repair (i.e. special tools, tech data, support equipment).

16.3.1.3.  Under MICAP conditions, exceptions may be made to these studies and the above rules with joint approval of MAJCOM/FOL, LR, and the Chief of Logistics at field units. Some acceptable examples are:

16.3.1.3.1.  Priority mission requirements necessitate immediate repair action beyond the normal maintenance concept when parts and expertise are available locally.

16.3.1.3.2.  Replacement of minor bits and pieces are on hand in the maintenance complex or base supply.

16.3.1.4.  Exceptions should be followed by DSL change requests, Technical Data Improvement Reports, SMR/ERRC change requests, or generation/revision of local directives, as applicable. Units should also keep system and item managers abreast of local limitations and extended capabilities.

16.4.  MEFLR Process:

16.4.1.  MEFLR actions are authorized when the following conditions have been met:

16.4.1.1.  System component identified by qualified contractor/military member for MEFLR action.

16.4.1.2.  Contractor/military member has a plan approved by the applicable LR PM/IM. 

16.4.1.3.  The materiel manager will verify AWP parts are available. 

16.4.1.4. Sufficient repair data is available.

16.4.1.5. Test equipment or procedures are available to ensure the repaired LRUs are certifiable by the contractor in question.  

16.4.1.6.  The contractors/military members have the ability to ensure a high probability of repair.

16.4.2.  Components of systems currently fielded under the 2 level maintenance concept identified by a qualified CFSR and/or military member are candidates for local repair action.  These assets will be identified to the Program Manager and/or Item Manager at LR for local repair approval.  New system acquisitions identified under the 2 level plus (MEFLR) maintenance concept will undergo a provisioning process prior to fielding to determine which system assets (LRU, SRU, modules) can be repaired in the field.  These reparable assets will be identified in the applicable technical data (SMR code), supply cataloged and made available through the supply channels to support forward location repair actions.      

16.5.  Not Reparable This Station  (NRTS) Code Application:
16.5.1.  ACC Maintained Equipment: Since the most accurate source of SMR codes is the SPAADL, and repair capabilities vary at different locations, NRTS action is authorized at field level discretion utilizing the SPAADL and local repair capabilities as guidelines. Conversely, when repair is not restricted in SPAADL, units should return any item to a serviceable condition if a repair capability exists locally.

16.5.2.  AIA Maintained Equipment: The Shop Chief/Technician will select and use appropriate NRTS codes from T.O. 00-20-3, Table 1-1 and applicable maintenance manuals. Since SMR codes are not yet available on all systems, paragraphs 16.1, .2, and .3 above provide supplemental authority for NRTS actions. The accurate and appropriate use of all NRTS codes cannot be over emphasized. Data accumulated from proper coding assures sufficient technical data, equipment, training, and spares are procured and made readily available.

16.6.  Local Manufacture:

Break Out column in SPAADL identifies Local Manufacture with the following code:  MO- Local Manufacture “Organizational Level,” MD- Local Manufacture “Depot Level.”  For authorization of Local Manufacture for new items, submit AFTO Form 135 with Individual Base Waiver checked and give MO as the suggested SMR code.  Upon approval by LR, a shell record will be loaded with MO in the B/O column of the SPAADL.  There will not be a need for requisition by the field if they are going to Local Manufacture the item.  The SMR code will remain as is in order to support the OL’s that do not have Local Manufacture capability. 












3 Atch

 










1. Data Request












2. Flow Chart












3. Cost Analysis          

	Base Level Repair Process (BLRP) Data Request

Submit to:

WR-ALC/LRA ( tech_services@lr.robins.af.mil

DSN 468-8339 ( Fax 468-2841

	The following number must be the .doc name (“save as”) and the “subject” of the email:

Gold Flag Number:         Date:      
*Repair Cost Only:   FORMCHECKBOX 
  AFTO 22 Number:      
*Figure is program wide and does not take into account the reason for repair or asset origin

	ITEM INFO:

	ND Number:
	     

	Part Number:
	     

	Nomenclature:
	     

	NHA or End Item:
	     

	9RW INFO:

	Name, Rank:
	     

	Office Symbol:
	     

	Phone/Fax Number:
	     

	Email:
	     

	LR INFO:

	

	Program Manager:
	     

	Item Manager:
	     

	Date Rec:
	     

	Date Due:
	     

	Date C/W:
	     

	10 QUESTIONS:

	1. How many serviceable assets in inventory?
	     

	2. How many assets awaiting repair (repairables)?
	     

	3. How many assets were ordered for Beale in the last 12 months?
	     

	4. Does item have a “true” MICAP rate?
	Yes  FORMCHECKBOX 

	No  FORMCHECKBOX 


	5. How many MICAP’s did Beale have in the last 12 months?
	     

	6. How many items were Returned to Service without repair?
	     

	7. What is the average repair cost?
	     

	8. How many purchased vs. repaired in the previous 24 months?
	Purchased

     
	Repaired

     

	9. What is the average repair time in the previous 24 months?
	     

	10. How many assets were scraped?
	     

	9RW REMARKS

	     

	WR-ALC/LR REMARKS

	     


BLRP Form 2.0, May 98 Previous edition obsolete
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COST ANALYSIS

A3.1.  Present Annual Cost:

(# repaired annually) X (average for each repair) = Present  Annual Cost

A3.2.  Projected Annual Cost:

(# repaired locally annually) X (average for each repair) = Projected Annual Cost
MAN-HOURS FOR EACH REPAIR
=
(Man-hours are not a factor, unless








additional manning is required)

A3.3.  Conversion Cost:

(initial buys)+(spare parts)+(test equip) + (tools) + (training) + ( technical order) = Conversion Cost
NOTE:  Conversion cost only exists when additional spare parts, test equipment, tools, T.O’s. and/or formal training are required.

A3.4.  Annual Program Savings:

(present annual cost) - (projected annual cost) =  Annual Program Savings

A3.5.  Decision Formula:

(annual program savings) X (3) - (conversion cost) >= $5,000.00

If, greater than $5,000, submit idea for base level repair initiative.

CHAPTER 17

ENGINE MANAGEMENT

17.1.  Policy:  The F118-GE-101 engine management shall be accomplished IAW AFI 21-104.

17.1.1. LRAS Engine Item Managers must be contacted for disposition instruction because final destination may not always be the same.

17.1.2. Shipping address for AF Plant 42:

	EY4168

	AF Plant 42/Site 8

	ATTN:   Scott Melrose

	20th St East & Ave M

Palmdale, CA 93599-4432


17.1.3. Shipping address for General Electric

	EZ9120

	GE Company

	AEMC Strother Field Industrial Park

	Bldg 20

	Arkansas City KS  67005




               17.1.4 Shipping address for Beale AFB



 FJ4686

       

9 MOS/MXOOE 

       

19501 EDISON DRIVE SUITE 100 

       

BEALE AFB CA 95903-1219  

CHAPTER 18

INSTALLATION KITS & MISSION EQUIPMENT

18.1.  General:  Mission Equipment Installation Kits are an assembly of Group B parts, of a particular mission system, that is installed only as required to perform a particular mission. A typical Installation Kit consists of LRUs, rack assemblies, antennas, electrical wire harnesses, and mounting hardware. In some instances, the Installation Kit may include an entire nose or pod assembly. When not installed, the Installation Kit components are stored in specially designed containers.

18.2.  Group “A” Aircraft Provisions:
18.2.1.  Each aircraft must be modified or provisioned with the structural hard points to accept the LRU, rack, or antenna of each Installation Kit and must also have the permanent wiring installed to complete the electrical circuitry of each mission system. The Group A structural provisions and wiring may be shared by two or more different types of Installation Kits. This feature minimizes the total number of structural provisions and wiring that must be permanently installed in each aircraft. 

18.2.1.1.  Configuration Control:
18.2.1.1.1.  Different types of Mission Equipment Installation Kits will be identified by a RX 100, RX 500 or RX 600 series part number. The installation kit configuration will be defined by the RX 100, RX 500 or RX 600 series drawing. 

18.2.1.1.2.  Every kit of the same configuration will be serialized by consecutive unit numbers. 

18.2.1.1.3.  All major components of an Installation Kit will be serialized. 

18.2.1.1.4. All changes to the configuration of any kit component must be made by a TCTO (5000 series) issued against that Installation Kit and the affected part re-identified. 

18.2.1.1.5. Each Installation Kit will be accompanied by an AFTO Form 95 (SIGNIFICANT HISTORICAL DATA) and an Installation Kit Inventory Form 2241 or 2241A. 

18.2.1.1.5.1  AFTO Form 95 - Enter all aircraft installation and removals, kit shipments, and TCTO compliance’s. 

18.2.1.1.5.2  Kit Inventory Form 2241/2241A - Maintain proper part numbers and quantities as revised by TCTO compliance. 

18.2.1.1.8. Field units are not authorized to manufacture any additional kit components or wiring harnesses without written approval from HQ ACC/DRRR and WR-ALC/LR. 

18.2.1.2.  Inventory Control Procedures:
18.2.1.2.1. Complete inventories of kit components must be made and annotated on the Kit Inventory Form before any shipment is made. If circumstances dictate a kit must be shipped with missing elements, the shortages will be recorded on the Kit Inventory Form 2241 or 2241A. 

18.2.1.2.2. Complete inventories of kit components will be accomplished when the kit is received at the final destination. Notify 9MXS/LGMS and WR-ALC/LRAT of any discrepancies between the kit contents and the inventory list. 

18.2.1.2.3.  When downloading installation kits from an aircraft, all components of the kit must be downloaded and returned to the installation kit container and checked off on the kit inventory list. 

18.3. Installation Kit Report:  See Attachment, Chapter 12.

18.4.  Shipment of Systems:

18.4.1. ACC/DO will maintain and exercise operational and tactical control of all aircraft, sensors, and data link systems in the U-2 Program.  The 9th Reconnaissance Wing will maintain and exercise administrative control of all operational aircraft, sensors, and data link systems in the U-2 Program.  Movement of operational sensor systems will be directed by the 9RW (9th MXS LGMS, ASMO Office), after coordination with HQ ACC/DOYR/DRRR and any effected Combatant Command.  When the movement message is drafted WR-ALC/LR/LRA/LRE/LRL/LRC/LRW will be included in the Courtesy Copy section.  WR-ALC/LR will submit justification and requests for sensor movements by message to HQ ACC/DOYR/DRRR, and 9 MXS/LGMS, once approved the above process will be adhered to.

18.4.2.  WR-ALC/LR will be responsible for coordinating with ACC/DOYR/DRRR, and 9 MXS/LGMS, on all projected completion dates for aircraft, sensor, and data link systems coming out of development, depot repair/overhaul and flight test at Palmdale.  Operational and tactical control of all aircraft, sensors, and data links reverts back to HQ ACC/DO upon completion of maintenance and testing, and systems will not be moved without following steps outlined on paragraph 18.4.1

18.4.3. Any other requests for sensor system movements will be made to HQ ACC/DOYR/DRRR, and 9 MXS/LGMS via official Message/Memorandum.  The request will list specific requirement, justification, and required in place dates for the asset being requested.  Again, the process identified in paragraph 18.4.1 will be followed

18.4.4.  All classified systems will normally be shipped through TMO for positive control and tracking. The use of bonded contract carriers is authorized when a courier is appointed and upon approval of HQ ACC and/or WR-ALC/LR. 
18.5. Status in Depot/Overhaul:

18.5.1. WR-ALC/LR will be responsible for coordinating the status of sensor systems in depot repair/overhaul and flight test and will send by monthly message the status to 9 MXS/LGMS, and HQ ACC/DOYR/DRRR.  Status report will include RX Kit numbers and serial numbers of all system in depot repair/overhaul and projected completion dates to be included in quarterly Installation Kit report.

18.6. Conferences:

18.6.1. HQ ACC/DOYR/DRRR will be invited to all planning conferences, sensor improvement meetings, and test and integration exercises as per Senior Year Program Management Directive (PMD). HQ ACC/DOYR/DRRR will be invited to any planning conferences that will determine future use, plans, or commitment of sensor systems and their associated support equipment.  9RW, and 9 MXS/LGMS will be invited to planning conferences, sensor improvement meetings, and test and integration exercises as required by HQ ACC/DOYR/DRRR.

18.7.  Four Year Plan:

18.7.1.  9RW (9OG/AFETS, 9MXS/LGMS (ASMO)) in coordination with HQ ACC/DOYR/DRRR, and WR-ALC/LR will develop a 4-year utilization and deployment plan for all U‑2 sensors.  The plan will be based on National Customer, Joint Chief of Staff, and Combatant Command requirements, sensor and data link availability, supportability, as well as 9RW training requirements.  Due to the rapid nature of sensor and data link upgrades, the plan will include firm plans for the first year and remain flexible for the last 3 years.  This document will be a living document with updates/changes made as world events change.

18.7.2.  WR-ALC/LR/LRA/LRE Program Managers will, at a minimum quarterly, provide HQ ACC/DOYR/DRRR, 9 MXS/LGMS, and 9OG/AFETS with a copy of their 4-year plans for depot overhaul/upgrade maintenance schedules for all sensor, and data links systems. 

18.7.3.  All requests for 9RW participation in exercise or test and integration scenarios will be reviewed by the U-2 Collection Review Committee (UCRC) for prioritization, validation, and submission to the 9 RW Mega meeting.  The Mega meeting will decide if 9RW assets are available, determine supportability, and schedule missions for submission to 9RW/CC for approval.

18.8.  Responsibilities: 
18.8.1.
 HQ ACC/DOYR will review, and approve all validated requests for operational aircraft, sensor, and data link system movements. In conjunction with HQ ACC/LGRR, 9 MXS/LGMS, and WR-ALC/LR develop a 4- year utilization and deployment plan for all U‑2 sensors. 

18.8.2.  9 RW (9MXS/LGMS (ASMO)) will direct all aircraft, sensor and data link movements. Track all sensor movements, and monitor current status and location of all sensors and data links by RX Kit number and serial number. In conjunction with HQ ACC/DOYR/DRRR, and WR-ALC/LR develop a 4- year utilization and deployment plan for all U‑2 sensors. 

18.8.3.
 WR-ALC/LR will provide to HQ ACC/DOYR/DRRR and 9 MXS/LGMS status of all planned upgrades, and status of systems in depot repair/overhaul and Flight Test monthly.  In conjunction with HQ ACC/DOYR/DRRR, and 9 MXS/LGMS, develop a 4-year utilization and deployment plan for all U‑2 sensors. 











Atch: Installation Kit Report Format

INSTALLATION KIT REPORT

A11.1. Purpose:  To provide instructions to field units for completing Installation Kit Reports.  Reports will be furnished to 9MXS BEALE AFB CA//LGMS// and for all operational units Depot functions 9 MXS/LGMS (ASMO) will compile the data from all Kit Reports received a forward standard formatted copies to WR-ALC/LRAA and HQ ACC/DRRR/DOYR.  Message classification will be IAW the Senior Year Security Guide.  WR-ALC ROBINS AFB GA//LRAA// will compile the data from all depot functions and foreword standard formatted copies to 9MXS/LGMS (ASMO).

A11.2. Frequency:   On a quarterly basis each OPR should foreword their consolidated reports to 9MXS/LGMS.  The report should reflect an accurate account of all Instillation Kits maintained at each location at the end of the preceding quarter.  This report should be completed by the fifth duty day of each fiscal quarter

A11.3. Format:
A11.3.1.  The following format will be used for messages:

Location 

RX10-69 FWD NOSE ASSY                         SERIAL/UNIT NUMBER
	· ACFT  80-1070
	24

	· ACFT 80-1071
	27

	· SPARE
	22

	· SPARE
	13

	 Remarks:  Serial #12 sent (give location & date)     
	


RX526UNIVERSAL HATCH                      NOT AT THIS LOCATION *
(* NOTE:  If an installation kit is not available at your location, annotate “NOT THIS LOCATION” in the serial/unit number column.)

A11.4. Applicable Kits:
    A11.4.1.  The following installation kits, in this order, will be included in the report.

	LEGACY
	

	RE 36-( )
	SERIES AFT CAV HATCH PLAIN

	RF 285
	UPPER Q-BAY HATCH ASSY

	RF 303-( )
	SERIES LOWER Q-BAY HATCH BLANK

	RF303-506
	Lower Q-Bay Hatch

	RF 525
	UPPER E-BAY HATCH ASSY

	RF647
	Lower E-Bay HATCH Sys 29 

	RQ 201-10
	EJECTION SEAT

	RQ 221-2
	EJECTION SEAT

	RW 360-500
	FIXED FLAPS

	RX 10-69
	FWD NOSE ASSY

	RX 10-70
	FWD NOSE ASSY

	RX 64-( )
	SERIES NOSE ASSY

	RX64-503
	Standard Nose with SPAN Egress Panel

	RX64-504
	Standard Nose without SPAN Egress Panel

	RX 345-( )
	SERIES AFT CAVITY HATCH

	RX345-504 
	AFT Cavity Hatch

	RX 501
	AFT Cavity Hatch, Data Link (329, 331, 336, 337)

	RX 520
	30” OBC Camera INST KIT

	RX 523
	Senior Ruby (RA-1) INST KIT (rx 992-1) 

	RX 525
	Superpods U-2S

	RX 526
	Universal Hatch

	RX 530-( )
	KIT SENIOR SPEAR IV

	RX 531
	WIDEBAND DATA LINK L52M

	RX 533-501
	LSRA (SYERS) NOSE INST KIT

	RX 534
	ASARS ii KIT

	RX 542
	RTASS/TCT RELAY

	RX 545
	IADL KIT

	RX 545-501
	IADL (BGPHES)

	RX 546
	Fore Body RUBY w/PLATE (rx992-500)

	RX 547
	T/FDF

	RX 548
	IDF INST KIT

	RX 551-501
	SENIOR SPEAR RS-6B/DT

	RX 554-500
	ASARS II INST KIT

	RX 554-501
	ASARS II EMTI

	RX 557
	CTT RELAY

	RX 562
	SENIOR RUBY (RA-2) INST KIT

	RX 565
	ASARS TRAINING NOSE

	RX 569
	SR GLASS INST KIT

	RX 569-501
	RAS-1A

	RX 569-502
	RAS-1A/DT

	RX 569-503
	RAS-1A/DT PLUS

	RX 570
	APADS INST KIT

	RX 571-502
	DCRSI ASARS LT WT

	RX 572-500
	DCRSI SYERS LT WT

	RX 574
	SYS 29-2 INST KIT

	RX 575-( )
	SERIES CTT MISSION KIT

	RX 575-500
	CTT

	RX 579-500
	SENIOR SPUR

	RX 580-500
	UPGRADED DUAL DATA LINK

	RX 582
	SR SHUFFLE

	RX 584-1
	SYSTEM 56-1

	RX 587
	SIP MISSION KIT

	RX 588
	SYSTEM 29-2BA

	RX 590
	SNDDU

	RX 594
	QRC INST KIT

	RX 594-1
	QRC DUCT TAPE

	RX 594-2
	QRC DUCT TAPE PLUS

	RX 594-500
	QRC SCOTCH TAPE

	RX 594-501
	QRC MAGIC TAPE

	RX 595
	DCRSI/SR GLASS INST KIT

	RX 595-1
	WIDEBAND RECORDER

	RX 598-1
	PRECISION TIME

	RX 914-1
	SUPERPOD FOREBODY PLAIN

	RX 925
	MID BODY POD

	RX 965
	SUPERPOD AFT BODY

	RX 992
	FOREBODY POD RUBY PLATED

	
	

	P/EMI
	

	RF 303-600
	LOWER Q-BAY HATCH

	RF 647-600
	LOWER E-BAY SYS 29 HATCH

	RX 64-600
	STANDARD NOSE FOR P/EMI

	RX 517-601
	LN-33 (P3G) – BLK 20

	RX 517-605
	LN-33 (P3G) – G as an A

	RX 517-607
	LN-33 (P3A) – BLK 10

	RX 520-600
	OBC CAMERA

	RX 520-601
	OBC CAMERA Install Kit, and Hatch 

	RX 525-600
	SUPERPODS, FOREBODY

	RX 525-626
	SUPERPODS, MIDBODY 

	RX 525-676
	SUPERPODS, AFTBODY 

	RX 526-600
	UNIVERSAL HATCH

	RX 533-600
	SYERS-2 w/SSA

	RX 545-600
	IADL

	RX 545-650
	IADL-II

	RX 554-601
	ASARS-2A w/SSA

	RX 559-600
	FDRS

	RX 571-600
	DCRSI-ASARS

	RX 575-650
	CTT

	RX 579-600
	SENIOR SPUR

	RX 579-602
	SPUR  (NON-STANDARD)

	RX 580-600
	DUAL DATA LINK II

	RX 584-600
	SYSTEM 56-1

	RX 588-600
	SYSTEM 29-2BA

	RX 590-600
	SNDDU

	RX 594-600
	QRC SCOTCH TAPE

	RX 594-601
	QRC RED TAPE

	RX 595-600
	DCRSI (RAS-1R)

	RX 597-600
	RAS-1R

	RX 597-601
	RAS-1R LITE

	RX 598-600
	DRO (PRECISION TIME)

	RX 914-600
	SUPERPOD FOREBODY PLAIN

	RX 5000-600
	EWSDR

	RX 5002-600
	SYSTEM 29F

	RX 5004-600
	KY58


A11.5. Any questions concerning the Installation Kit Report may be addressed to 9MXS BEALE AFB CA/LGMS, DSN 368-9249.

CHAPTER 19

SUPPLY SUPPORT FOR SELECTED LIFE SUPPORT ITEMS

19.1.  Purpose: This Chapter provides guidance and procedures for operational units to obtain support for the U-2 life support equipment and supplies listed herein. 

19.2.  Responsibilities/Procedures: 


19.2.1.
 Beale AFB Physiological Support Division (PSD) FM4686, 9PSPTS/SGTS will:

19.2.1.1. Maintain supply support for the items listed in Attachment ‘A’ to satisfy its own and all other 9RW requirements. 

19.2.1.2.  Provide LR with annual projections for Attachment ‘A’ life support items NLT Sept 30 each year. 

19.2.1.3.  Determine pilot specific requirements for life support items listed in Attachment ‘A’ and provide adequate quantities and sizes to each 9RW OL/PSD shop. 

19.2.1.4.  Resupply all 9RW OL/PSD shops upon their request.

19.2.1.5.  Submit requisitions to LR to maintain sufficient stocks to support worldwide 9RW OL requirements. 

19.2.1.6. Because this is life sustaining equipment, when repair is necessary at the contractors plant, 

Ship by the most expeditious means such as FedEx or comparable carrier.

19.2.2.
  9RW OL/PSD shops (other than Beale AFB) will:
19.2.2.1.  Receive and maintain control and accountability for all Attachment ‘A’ life support assets received from Beale PSD. 

19.2.2.2.  Requisition Attachment ‘A’ life support items as required from Beale PSD. 

19.2.2.3.  Requisition all life support items not listed in Attachment ‘A’ through supply organization channels to LR.

19.2.3.
  FB Supply Accounts will:
19.2.3.1.  Turn over to local PSD unit all Attachment ‘A’ life support items received from Beale PSD. DO NOT pick up on the FB accounts. 

19.2.3.2.  With the exception of FB4686, submit requisitions to LR and maintain stocks of all PSD assets not listed on Attachment ‘A’ in accordance with existing procedures. 

19.2.3.3.  FB4686 will requisition and maintain stocks on the following PSD items (aircraft spares). They will also requisition and issue any PSD items (DN prefix part numbers) authorized to 9RW/LG on the LR SLOE document. 

	            LR Part Nbr
	   ND Stock Nbr
	Noun

	         *DN-PM16940-6
	1660ND120459W                    
	Regulator - N2 Pressure 

	         DN-PM20350-19
	1660ND120462W
	Panel - Control / Oxygen 

	         DN-PM20868-4
	1660ND120463W
	Fitting - Suit Vent Disc

	         DN-PM24500-4
	1660ND113316W
	Converter – Lox

	         DN-PM60140-3
	1660ND120466W
	Switch / Low – Pressure

	         DN-21800-11
	1660ND002892W
	Disconnect - Oxygen Dual

	         DN-21841-1
	1660ND002902W
	Seal, Dust

	         DN-30735-2
	1660ND002964W
	Cover Assembly




*NOTE:  Do Not use P/N DN-PM16940-7, 1660ND120461W, Regulator - N2/H1 Pressure, NHA: RX233 Installation Kit in place of DN-PM16940-6, 1660ND120459W, Regulator - N2, NHA: Aircraft. These part numbers are not interchangeable  


19.2.4.
  LR will:
19.2.4.1. Budget for, fund, and procure life support items as required to support the U-2 program worldwide. Requirements will be based primarily on the annual projections provided by Beale PSD (DZY as the RID) 

19.2.4.2. Respond to Beale PSD requisitions for life support items contained in Attachment ‘A’ and OL Supply Account requisitions for PSD assets not on Attachment ‘A’.

19.3. Establishing PSD as the Source of Supply for Selected Life Support Items:  The primary reason is to utilize the expertise at PSD in reviewing and supporting requirements to preclude unnecessary buys, to directly respond to the end user’s requirements, to recognize the uniqueness of the support required for life support, and to formalize support procedures which have been utilized by most operating locations for many years. 

                                                                                              Atch ‘A’

                                                                                   List of Items PSD will support

LIFE SUPPORT ITEMS SUPPORTED BY PSD IN RESPONSE TO

 OPERATING LOCATION REQUIREMENTS

	A1.1.  All  Tube Food
	

	
	

	A1.2.  Chemicals
	

	             P/N                                          ND#
	              NOMENCLATURE

	GN-9413P-4000000
	8040ND005697W
	ADHESIVE DACRON

	GN-9841P-0lCH000
	8040ND005990W
	ADHESIVE POLYNEUTRAL

	GN-9145P-4000000
	8040ND156791W
	HH-66 VINYL CEMENT

	GN-9145P-1700000
	8040ND005569W
	BONDING CEMENT (THIXON)

	GN-9219P-0lCA000
	8040ND005621W 
	PATCH KIT/EPOXY WHITE

	GN-9126P-0lFH000
	8040ND005556W 
	ACCELERATOR

	GN-9147P-1700000
	8030ND005574W
	SOLVENT WESCODYNE

	GN-9147P-2500000
	6810ND005576W
	ALCOHOL ETHYL

	GN-9145P-0800000
	8040ND097212W
	FABRIC CEMENT

	GN-10318G-16HA000
	8030ND004149W
	BLACK POTTING COMPOUND

	GN-9147P-4000000
	6810ND153596W
	METHYL PROPYL KETONE

	GN-9147P-1100000
	8030ND080602W
	SOLVENT used with compound 222 &242

	GN-9145P-38HA000
	8040ND005570W
	BLACK CEMENT

	GN-9910P-05JJ000
	8475ND067039W
	SILICONE GREASE

	A1.3.  Modified Underwear
	

	             P/N
	              NOMENCLATURE

	GN-40044G-02CA**0
	
	UNDERSHIRT-TURTLENECK

	GN-12316G-05CA**0
	
	UCD LONGHANDLES

	GN-16241G-0lCA**0

GN-40530G-01CA**0
	
	UCD BRIEFS

LADIES SUPPORT BRIEFS




NOTE: The asterisk indicates a size should be noted per chart in manual, TM14P3-GNS1031-2, Page 2-22 & 23 and TM14P3-GNS1034-2, pages 2-21 & 2-22 . 


	A1.4.  Socks
	GN-9356P-12CA**0 8475ND005658W

	
	

	A1.5.  Helmet Cushion Assy
	GN-16562G-08AL**0


NOTE:   The asterisk indicates a size should be noted per chart in manual  TM14P3-GNS1031-2, pg 2-23 and TM14P3-GNS1034-2, pg 2-20

	A1.6.  Major  Assemblies  (S1031)
	

	           P/N
	          NOMENCLATURE  

	GN-18476G-0lEH**0
	COVERALL

	GN-18495G-01BY**0
	VENT DUCT

	GN-18499G-0lEH**0
	EXTERIOR COVER

	GN-18500G-OlAL**0
	COMFORT LINER

	GN-18507G-0lCA**0
	RESTRAINT GAS CONTNR/EXP.

	GN-18506G-0lCA**0
	RESTRAINT

	GN-18496G-0lBY**0
	GAS CONTAINER/EXP. W/BOOTS

	GN-18498G-01BY**0
	GAS CONTAINER/EXP. w/o BOOTS

	
	

	A1.7.  Major Assemblies  (S1034)
	

	GN-40258G-02EH**0
	COVERALL ASSEMBLY

	GN-40201G-01EH**0
	EXTERIOR COVER ASSEMBLY

	GN-40167G-01CA**0
	RESTRAINT ASSEMBLY

	GN-40643G-01EH**L
	RESTRAINT LEG - LEFT

	GN-40643G-02EH**R
	RESTRAINT LEG - RIGHT

	GN-40199G-03BH**0
	GAS CONTAINER - w/BOOTS

	GN-40200G-01BY**0
	VENT DUCT ASSEMBLY

	GN-40517G-01AL**0
	LINER ASSEMBLY

	
	

	A1.8.  Restraint Boot
	

	GN-40134G-01BY**0
	RESTRAINT BOOT ASSEMBLY


NOTE:  Refer to TM14P3-GNS1031-2, pg 2-24&25 and TM14P3-GN1034-2, pg 2-23 and 2-24 for size chart for  paragraph 6 thru 8 items.

CHAPTER 20

LOCAL MANUFACTURE

20.1. General: This chapter provides WR-ALC/LR guidance on requests for local manufacture by supported units.

20.2. Purpose: The purpose of this chapter is to standardize procedures and methods for supported units to request authority to accomplish local manufacture action on WR-ALC/LR provided material and equipment. 

20.3. Procedures:

20.3.1. Requests for local manufacture consideration will be processed and routed as follows: Upon approval at unit level, submit AFTO 135(s) by one of the following methods: mail, FAX or scan & e-mail. WRALC/LRAA AFTO 135, 750 Third Street, Robins A.F.B., GA. 31098-2122, e-mail; wralc.lraa.afto135@robins.af.mil, (FAX) DSN 468-9755 and courtesy copy HQ ACC/LGQM, 130 Douglas Street, STE 210, Langley AFB VA 23665-2791, (FAX) DSN 574-3791 Att. HQ ACC AFREP Manager, or (Scan & e-mail) to acclgqm@langley.af.mil, Attn. HQ ACC AFREP Manager. Signatures are not required when forms are initiated and submitted by electronic means. WR-ALC/LRA//LRE will issue approval, disapproval, or an interim reply. Primary considerations of the evaluation process will be the availability of tech data and the ability to manufacture the identified item by all using units. These factors will be key in justifying a one-time or permanent local manufacture candidate. If the item is determined to be a permanent local manufacture item, all units will be advised Via the SPAADL, “by means of MO being placed in the SPAADL in the Breakout Column,” WSSL or applicable Technical Order / Technical Manual. 

20.3.2. Local manufacture requests for ground support equipment managed by WR-ALC/LR:

20.3.2.1 AFMAN 23-110 requires the responsible custodian(s) to submit local manufacture requests to the Regionalized/Equipment Management Element (EME).  WR-ALC serves as the EME for all U-2 unique (non-Air Force standard ND numbers) ground support equipment (GSE) it manages.  
20.3.2.2. Local manufacture requests for non-aircraft items (e.g. support equipment) will be processed as follows:

20.3.2.3. MXG/CC or designated representative assures proper materials and processes are used to locally manufacture, and endorses request in writing.

20.3.2.4. After a thorough review of specifications and requirements by MXG/CC or designated representative, final approval may be granted by MXG/CC or designated representative for one time local manufacture.
NOTE: One-time requests may be approved in special cases; however, subsequent requests must be routed to LRA/LRE with appropriate justification, VIA AFTO 135 from operating unit MXG level. In emergencies, LRA/ LRE will accept telephone requests with follow-up AFTO 135. In all cases, the unit must be able to meet or exceed specifications called for in contractor/blue line drawings and the correct material must be available.

20.3.3.  Due to original U-2 design requirements that minimized weight to provide maximum altitude, the U-2 was designed and produced without redundant aircraft systems that are typically found in USAF aircraft.  Based upon this lack of redundancy, special care needs to be taken when locally manufacturing flight control cables and aircraft tubing (fluid/air/gaseous lines).  Lockheed Martin Aeronautics Company (LMAC) has been contracted by WR-ALC/LR to provide on-site technical assistance at all U-2 operating locations.  To minimize risk to non-redundant system functionality, all locally manufactured flight control cables and aircraft tubing shall be coordinated with the local LMAC field service representative to verify material, design and test specifications.

20.3.4. WR-ALC/LR will continue to be the primary source for flight control cables.  The exception will be when cables are required to fill "NMCS" requisitions and normal stocks are not available. Apply the following procedures for verified "NMCS" requisitions when the unit possesses the capability to manufacture cables locally:

20.3.4.1. The MXG/CC or designated representative is the final approval authority for one time local manufacture. Approval to locally manufacture flight control cables should be based on capability to meet design specifications and urgency of need/mission requirements.

20.3.4.2. Locally manufactured cables must meet or exceed exact specifications identified by the Blue Line drawings/aperture cards (i.e. material, dimensions, hardware, part numbers, MIL specs, etc.).

20.3.4.3. Local manufacture requirements for cables must be coordinated through the local LMAC field service representative to verify material, design and test specifications.

20.3.4.4. Cable manufacture/fabrication and testing/test procedures must conform to the Specifications listed on the applicable Blue Line drawing(s). 

20.3.4.5. When items 20.3.4.1 thru .4 above have been complied with and the cable is installed in the aircraft, it is considered a permanent installation/fix.

20.3.5. WR-ALC/LR will continue to be the primary source for fluid/air/gaseous lines. Lines may be locally manufactured under the following conditions:

20.3.5.1. The MXG/CC or designated representative is the final approval authority for one time local manufacture. Approval to locally manufacture lines will be based on capability to meet design specifications.

20.3.5.2. Locally manufactured tubing must meet exact specifications identified by the Blue Line drawings/aperture cards/figure l's - i.e. material, dimensions, hardware, part number, MIL SPEC, etc.

20.3.5.3. Local manufacture requirements for tubing must be coordinated through the local LMAC field service representative to verify material, design and test specifications. 

20.3.5.4. Tubing manufacture/fabrication and testing/test procedures must conform to the Specifications listed on the applicable Blue Line drawing(s). 

NOTE: If Blue Line drawings/aperture cards/figure’s do not specify dimensions, tubing may be made “per sample” through 107 processes, provided material, hardware, and MIL SPEC, follows design specifications.

20.3.5.5. Tubing must be marked to identify unit of manufacture - i.e. 9RW.

20.3.5.6. When items 20.3.5.1 thru .5 above have been complied with and the tube is installed in the aircraft, it is considered a permanent installation/fix.

20.3.6. All units must notify LRA when locally manufactured item installations have been accomplished.  The following information is required:
(A) A/C Tail Number/Support Equipment Serial #

(B) Part Number of item being replaced
(C) Date of installation
CHAPTER 21

REPORT OF SURVEY

21.1 GENERAL: This chapter supplements and provides exceptions to standard DOD and Air Force procedures contained in AFMAN 23-220, Reports of Survey For Air Force Property, and applies to all WR-ALC/LR managed ND Numbered property. These procedures are required due to the special funding provided by LR on ND Numbers (Budget Code T, Free Issue) and to ensure that LR receives reimbursement for lost, damaged or destroyed LR procured property.

21.2 PROCEDURES: Use Standard Air Force procedures in AFMAN 23-220 to determine if the ROS is required and for processing the DD Form 200, Financial Liability Investigation of Property Loss, except as noted below:

21.2.1 The WR-ALC/LR Director is designated as the Approving Authority and will complete and sign Block 14 of the DD Form 200.

CHAPTER 22

ACRONYMS

ACA -
 
Airlift Clearance Authority

ACC-

Air Combat Command

ADP - 

Advanced Development Projects

ADPS - 
ASARS Deployable Processing Station

AFEMS - 
Air Force Equipment Management System

AFMC - 
Air Force Materiel Command

AGE - 

Aerospace Ground Equipment

ALC - 

Air Logistics Center

ALMSS – 
Automated Logistics Management Support System

APS - 

ASARS Processing Segment

ARE - 

Atmospheric Research Equipment

ASARS - 
Advanced Synthetic Aperture Radar System

ASC - 

Allowance Source Code

AWP - 
Awaiting Parts

BFE - 

Base Furnished Equipment

BLRP - 
Base Level Repair Process

CA/CRL - 
Custodian Authorization/Custody Receipt Listing

CAD/PAD - 
Cartridge/Propellant Activated Device

CALMSS- 
Contractor Automated Logistics Management Support System

CARS - 
Contingency Airborne Reconnaissance System

CFE - 

Contractor Furnished Equipment

CFS - 

Contract Field Service

CFSR - 
Contract Field Service Representative

CREP – 
Contractor Repair Enhancement Program

CHR - 

Classified Hand Receipt

CIC - 

Controlled Item Code

CTT - 

Commanders Tactical Terminal

DGIF - 
Deployable Ground Intercept Facility

DLR - 

Depot Level Reparable

DODACC- 
Department of Defense Activity Address Code

DPR - 

Data Processing Report

DSL - 

Directed Spares List

DR - 

Deficiency Report

ECP - 

Engineering Change Proposal

ECU - 

Environmental Control Unit

EMC - 
Equipment Management Code

ERRC - 
Expendability, Recoverability, Reparability Codes

ESD - 

Electrostatic Sensitive Device

EWS - 

Electronic Warfare System

FCF - 

Functional Check Flight

FMC - 

Fully Mission Capable

FOL - 

Field Operating Location

GFE - 

Government Furnished Equipment

GSE - 

Ground Support Equipment

IAW - 

In Accordance With

IDL - 

Interoperable Data Link

IDPS - 
Integrated Data Processing System

IGDL - 
Interoperable Ground Data Link

ILS - 

Integrated Logistics Support

IM - 

Item Manager

IMC - 

Interim Message Change

ISR -

Intelligence Surveillance and Reconnaissance

ISSL  -

Initial Spares Support List

LMF - 

Language Media Format

LO - 

Liaison Officer

LRA - 

Aircraft Division

LRAA - 
Airframe/PDM Branch

LRAS - 
Systems Branch

LRAT - 
Technical Services Branch

LRC - 

Program Control Division

LRCC - 
Computer Support Branch

LRCO - 
Operations Branch

LRCP - 
Plans & Programs Branch

LRE - 

Exploitation Division

LREE - 
Sensors Branch

LREG - 
Ground Stations Branch

LREL - 
Data Links Branch

LRK - 

Contracting & Manufacturing Division

LRKA - 
Electronics Systems Branch

LRKB - 
Aircraft & Systems Branch

LRL - 

Logistics Division

LRLM - 
Management & Procedures Branch

LRLW - 
Warehouse Branch

LRU - 

Line Replaceable Unit

MEFLR - 
Maximum Economic Field Level Repair

MICAP - 
Mission Capable

MIPE - 
Mobile Intelligence Processing Element

MIST - 
Modular Interoperable Surface Terminal

MOBSTR -
Mobile Stretch

MOV - 
Material Obligation Validation

NHA -

Next Higher Assembly

NMCS - 
Not Mission Capable Supply

NPPC - 
Numeric Parts Preference Code

NRTS - 
Not Reparable This Station

NSN - 

National Stock Number

PDM - 
Programmed Depot Maintenance

PM -

Program Manager

PMCS - 
Partially Mission Capable Supply

PME - 

Primary Mission Equipment

PMIC - 
Precious Metals Indicator Code

POP - 

Performance Oriented Packaging

PSD - 

Physiological Support Division

QLP - 

Query Language Program

RAMP -
Reconnaissance Avionics Maintainability Program

RDO - 

Redistribution Order

RID - 

Routing Identifier

RIM - 

RTASS Interface Module

ROD - 

Report of Discrepancy

RTASS - 
Remote Controlled Tactical Airborne Sigint System

SB - 

Service Bulletin

SBSS - 
Standard Base Supply System

SDR - 

Software Deficiency Report

SE - 

Support Equipment

SLC - 

Shelf Life Code

SLOE - 
Special List of Equipment

SLP - 

Shelf Life Period

SMR - 

Source Maintenance Recoverability

SPAADL - 
Spare Parts and Application Data List

SPRAM - 
Special Purpose Recoverables Authorized Maintenance

SRA - 

Specialized Repair Activity

SR GLASS - 
Spear and Ruby Upgrade

SR JADE - 
Radar/Sigint Correlator (OII)

SRU - 

Shop Replaceable Unit

STAC - 
Ship to Account Code

SY - 

Senior Year

TA - 

Table of Allowance

TCC - 

Type Cargo Code

TCN - 

Transportation Control Number

TCTO - 
Time Compliance Technical Order

TDC - 

Technical Data Change

TGIF - 
Transportable Ground Intercept Facility

TIBS - 
Tactical Intelligence Broadcast Service 

TOC - 

Tech Order Compliance

TRAC - 
Tactical Radar Correlator (Army)

TRUMPS - 
Tactical Recording U-2 Mission Planning System

TSC54/98/105
Ground Data Links

UJC - 

Urgency Justification Code

WSSL - 
Weapon System Support List

WSLO - 
Weapon System Liaison Office
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