

ISR/U-2 DIRECTORATE BREAKOUT PROGRAM


In today’s DOD environment of tighter budgets, streamlined logistics, and competitive

Public/private workload programs, the U-2 Directorate’s Breakout Program is advancing directorate cost savings initiatives though competitive pricing, while providing first rate service

to the U-2 operational community. The Breakout Program is engaged in an ongoing process improvement initiative designed to expand the cost reduction objectives of the Air Force Spare Parts Breakout Program by procuring U-2 related assets from other than prime weapon systems contractors.


Established in 1985, the U-2 Directorate’s Breakout Program initially identified select Aircraft Ground Support Equipment for follow-on/initial procurement and repair actions. In 1995 for instance the breakout procurement of PEIP support equipment resulted in savings of more than $3.3 Million – 72.8 percent of the original prime contractor’s bid! Realizing the tremendous potential for additional cost savings across the program along with the prospect of reducing procurement lead times by more than 50 percent, the breakout program was expanded in fiscal year 2002, utilizing the latest acquisition reform initiatives to drive desired program enhancements. One of the latest successes was the procurement of 17 sun shades for the U-2 aircraft at a cost avoidance of $238,000.


Also, during fiscal year 2002 the breakout team along with Contract personnel, Finance personnel and Supply Policy & Procedures personnel standardized U-2 breakout process improvement initiatives in an attempt to maximize cost savings while minimizing procurement lead times. This was accomplished by maximizing the use of government purchase cards for under $2,500 for all breakout assets/services and the use of Government Purchase Cards for payments on Contracts $25,000 or less. In addition, direct IPT interface has facilitated maximum program participation. 


These enhancement initiatives required tailored partnerships with many base organizations. For example, our team coordinated with base training officials to provide prompt government purchase card training for breakout personnel, and orchestrated personnel moves to address manning shortfalls. Result: Breakout purchases reduced customer order and ship times by more than 50 percent for identical assets previously procured via prime contractors. Additionally, small and disadvantaged businesses directly benefit from expanded breakout activities. In FY 2002 and FY2003 approximately 10 new breakout suppliers have been identified to provide goods or services in support of new breakout workload requirements. Examples are SUJAC Sewing in Moultrie, GA, Heart of GA Metal Crafters in Eastman, GA,  Aerospace Intergration Corporation in Ft Walton Beach, FL, and Stone Machine & Tool in Jeffersonville, GA. Finally, as a result of increased government purchase card usage, the entire acquisition, inventory management, and distribution process was streamlined, ensuring quick pay discounts, program cost reductions, and most importantly, the Customer receives the same quality assets Faster and at a Reduced Cost!
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