	Area
	Task

ID
	Task/Action Description 

	ASC/RAJ contractual modification
	T1
	ASC/RAJ to modify CIP contract to include processing of GH production EO/IR1

	Comms
	T2
	Resolve problem of uncontrolled changes to the GH downlinked GCP frame formats for both ACTD and Production (Lot 1).2

	
	T3
	Specify all 2-Channel (ACTD) Frame Formats that may be downlinked from aircraft to DCGS during the OA

	
	T4
	Implement the NG-Baltimore requested change to the GH 200 Mb/s framing protocol used in GH CDL and ETP downlink

	
	T5
	Specify all 5-Channel Frame Formats that may be downlinked from the aircraft to DCGS during the OA

	
	T6
	Provide NG-Baltimore with recordings of CDL output stream (5-channel) from Lot 1 representative aircraft (for playback in CIP)7 

Question.  Does NG-Baltimore also need recordings of CDL output for 2-channel ACTD??

	Sensors 
	T7
	Provide samples of GH Radar (SAR, MTI ) to NG-Baltimore

	
	T8
	Provide samples of GH EO/IR IMINT to NG-Baltimore

	
	T910 
	Record DCRsi parallel byte stream at input to CAMA in AV (packets containing NITF file data, idle bits)

	
	T10
	Specify which Radar formats will be downlinked to CIP during OA (e.g. Polar format for Spot mode and RMA modes for Search modes)

	2-Way interface Development and Agreement  
	T11
	Lot 1 (OA) interface documentation and agreement.    Technical interchange between NG-IS and NG-Baltimore required in interim to address interface issues 

	
	
	

	Interface Verification
	T11.5
	Part 3:  Verify the Interface (by analysis, lab test, ground test, flight test)

	ETP downlink flight test 
	T1210
	Arrange for a GH-to-ETP Satellite-to RGS flight test to evaluate an interim (or final) CIP software build for ingesting the GH ETP downlink

	Delivery of CIP Version 6.6
	T13
	Current scheduled delivery of CIP software to “handle” GH Lot 1 production modes – note this delivery schedule is based on GH providing CIP with all requested information addressed in this table

	OA Planning
	T1410
	Determine which external ground station(s) (containing a CIP) are going to play in the GH OA

	Integrate CIP version 6.6 in Ground Station(s) used in OA 
	T15
	Integrate CIP software version 6.6 into the external ground station(s) that will be used in the OA – see T14

	Global Hawk OA
	
	Global Hawk Operational Assessment
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