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Day 1, Wednesday 28 July 2004.  

SIWG-10 was held on 28 and 29 July 2004 at Robins AFB, GA.  Minutes from those presentations and discussions follow:  The agenda for SIWG-10 is attachment 1, attendees are listed in attachment 2, and action items are listed in attachment 3. The briefing charts are available at LXE or ASC/RAP.

1. Col Chang opened the proceedings by introducing some new members: Lt Col Dillard at ACC/DOYR, David Gentry at WR-ALC/LXE, and Major Tom Engle, SAF/AQ. He also made the following comments and observations: 

a. He reported that Osan is very happy with the last ASARS-2A IQIP test results, and the DGIF Upgrade. (Official acceptance of ASARS-2A has not been received yet). 

b. He considers SIWGs to be working sessions, not program reviews, and encouraged all participants to speak up to ensure maximum coordination on all aspects of the program. He stressed the importance of the Senior Year Configuration Control Board, and the need to provide the warfighter with operationally-ready capability to go to war. The SIWG is important to bring engineering, testing, and operations together. The LX System Engineering, Integration & Test Team (SEIT) is the focal point to make this work. 

c. Warner Robins, along with the rest of AFMC, is undergoing a reorganization to match up with the operational side of the Air Force. It will have an Aircraft Sustainment Wing, a Combat Support wing, an Air Base Wing, and a Maintenance Wing. The current LX ISR organization will be a Group under the Aircraft Sustainment Wing, as currently planned. These changes will be transparent to us – the U-2, DCGS and JSTARS programs will still be in the ISR Group. In fact, the Commander wants ISR to grow as a Center of Excellence. 

d. A Divestiture Review on when we can transition capability from the U-2 to the Global Hawk aircraft is in process, being led by ACC.

2. Mr. Scott Mangrum welcomed the audience, reminded everyone the SIWG is a technical forum, and reviewed the ground rules for conduct. They include no classified discussions, no sidebars, and non-attribution. He indicated the next SIWG will be in November 2004 at Robins. 

3. Mr. John Correia welcomed the group, and indicated the SIWG is a good example of how WR-ALC and ASC have a seamless working relationship. Other comments included the following: 

a. He stated the program is moving steadily toward a standard Block 20 configuration, with 18 aircraft already Block 20s or in process to be Block 20s, 10 Block 10 aircraft, and 4 legacy aircraft. He also reviewed the status of the ALQ–ALQ-221, DDL-II, RAS-1R, SYERS-2A, and three ASIPs which  will be available starting in 2007.

b. John covered the following program issues: 

i. RAS-1R kit 108, which was subjected to an over-temp condition. The estimated delivery date of 108 is Mar 05 to Beale.

ii. Budget  cuts reduced 3400 funding  in FY 04 to 69% of the CLS Brochure requirements. The impact was felt this year in flight test particularly hard, which makes prioritization and schedule of flight test support critical. All programs were encouraged to get their flight test requirements in to Lt Joe Quillin in LXE. The baseline for flight test should be the same for 05, with no more reductions.  We plan to bring about 9 aircraft back for cals and quals in 05 that were delayed this year.  

iii. 3010 funds have been taxed, leaving no flexibility. Obligations must be made early, and expenditures can’t lag. Excessive proposal times endanger funding also. We need to work the program swiftly. 

iv. On ATM Migration, we need to work to the roadmap. We’ve fixed the CIP disconnect in this area. 

v. We’re working on the ALQ–ALQ-221/DDL-II interoperability issues, as you’ll be briefed later. 

4. Lt Colonel Giesige covered upcoming events in August, including the Product Improvement Working Group 2-5 Aug and the Recce Portfolio Review 16 Aug. He emphasized there are two meetings on the SY Program that bring everything together – these SIWGs, and the weekly Meet Me Calls every Thursday at 1500 hrs Eastern Time, at DSN 787-8001. He encouraged everyone to participate fully in the SIWG, and in the weekly Meet Me Calls, as all parts of the Program must work together. 

5. Mr. Dennis Walker of ACC/DOYR briefed the planning updates, including the following:

a. The transition from Block 10 to Block 20 is in process. PDM will continue as scheduled. ACC may change the order of aircraft as needed though. 

b. ACC expects to return to normal ops tempo. Since May 04, we’ve been at max surge. We expect to return to the previous level of sorties/month. While we need to plan for both surge and normal operations, we expect to go back to normal. 

c. Det 4 is all contingencies, for spares, repairs, and CFSRs. 

d. Our challenge is to get new systems on board while maintaining capability.

e. See his charts for 04 moves.  

f. There are throughput issues on SYERS-2, as the file sizes are larger than on SYERS.
g. Plans through Jun 05 include the kit 108 status and PDM extension. Plans through Jun 06 depend on ASARS-2A availability and acceptance, which we expect approval on. Our plans are based on getting an ASARS-2A back 90 days after turning in an ASARS-2. 

6. No Global Hawk briefing was provided.

7. Mr. Bob Stepan briefed the DCGS accomplishments. DCGS is one of only a few systems that have been declared a net-centric system. Other points included the following: 

a. DCGS Block 10.2 has finished its Final Design Review, and an integration facility has been stood up. AFOTEC has approved the test approach. 

i. DGS-2 will be the first site, with new trailers on pads. The effort will be done in parallel with operations.

ii. Facility plans for DGS-1 are undecided. We may move current equipment into a separate area, with the MIS staying there, or build a new building in the hangar. 

iii. In the future, we have MILCON for new buildings at both DGS-1 and –2.

iv. DGS-X will go into a new building – the Transformation Center. 

v. Our replan was caused by resource limitations and workload. We’ll deliver in the Apr 05 time frame, which is about a 2 month slip. We’re close to finalizing the replan with Raytheon. The 10.3 upgrades have been rolled into 10.2 and spirals, due to budget cuts. They also caused Goodfellow and DGS-! To move to 06. 

b. Block 20 is in the planning stages. It starts in 07, with execution in 08. The acquisition strategy will be developed in late 05. It will include RFINT in the upgrade.  

8. Major Gary Samson provided an Air Force DCGS Overview that included a list of Urgent and Compelling Needs (UCNs), including a Predator task. The RAS-1R ATM is on their schedule, and an ASIP ECP has been done. CIP integration at DGS-2 was discussed, including ATM functional dependencies between RAS-1R, SYERS-2A, and ASARS-2A. ACC/INY is working to obtain funding to get CIP to DGS-2 before Block 10.2 delivery to complete OT&E. DT&E can still be accomplished at Palmdale Site 2, which has a CIP. The 05 Spend Plan for the 3080 Combat Support Line was discussed briefly. The need for two options is being considered: a plan with a PBD (Program Budget Decision), and a plan without additional funding. 

9. Mr. Scott Mangrum discussed the Integrated Test Team, and it’s plans to deconflict and allocate the limited available test assets. 

a. By considering DT&E and OT&E to be parts of a single test process, we may be able to make better use of facilities and test resources to benefit the Program. Under a Single Integrated Test Plan approach, the top level could be factory tests, with Palmdale and Beale being used for operational test. 

b. Downstream, we may need to consider Global Hawk test requirements as part of the process also, as GH is already using Palmdale and DGS-2 assets.   

c. AFOTEC involvement will be part of the planning as well, to support a seamless verification process. While  criteria for AFOTEC involvement on small programs hasn’t been established yet, AFOTEC will be the ASIP test lead for OT&E.  

10. Mr. Scott Mangrum briefed the ATM Program plans and status. The Ipv6 Internet Protocol may offer possibilities for improved networking. The Army has been involved on ATM, and we’re working with the Navy now also. The ATM requirements and plans for each sensor were reviewed. An open question is the cost and benefits of having an ATM bus on the aircraft. A discussion was held on the benefits and features of ATM, as well as a future vision with and without ATM. A main objective is to have no degradation of sensor performance.

11. Mr. Dan Hinnant and Mr. Vic Van Oteghem discussed action items from past SIWGs.  Action Items closed were 8-8, 8-9, 8-17, 8-18, 9-02, 9-03, 9-06, and 9-07. Comments on the other previous action items included the following: 

a. 7-9, PDM on RX kits. We need to capture the PDM requirements for RX kits in the CLS Brochure. 

b. 8-6, Direct Threat Warning. Discuss at the next Requirements Working Group. 

c. 8-7, QRC Requirements. Leave open until the next SIWG to allow all actions discussed to take place. 

d. 8-10, DDL-II ATM Concept. Hold open for briefing on Day 2. 

e. 8-12, Data Link Classification. Combine 8-7, 8-8, and 8-12 and schedule them as an agenda item at the next SIWG. 

f. 8-16, DDL-II Interoperability. Work off-line.

g. 9-01, Potential Interference. Refer the Action Item to the RF INT IPT for action.

h. 9-04, Certification and Accreditation. No response; leave open.

i. 9-05, Standard Navigation Data Display Unit (SNDDU). The action is in work. Leave open.

j. 9-08, SYERS Throughput. Leave open for a briefing on Day 2.

k. 9-09, Mission Planning. Leave open. 

l. 9-10, Mission Threads. Leave open. 

m. 9-11, 1553 Data Bus. In work; need a meeting on technical and programmatic concerns. Leave open.  

All SIWG attendees were requested to comply with the guidance in the invitations to the SIWGs concerning attendance notification and advance copies of briefings. 

Lunch Break.

12. Mr. Steve Kaldon briefed two aircraft integration topics: Generator Upgrade and Backwards Compatibility. 

a. 03-021, Generator Upgrade – Power Factor. Steve reviewed the background on the issue, and what has been done to-date on it. 

i. Adding silicon rectifiers takes care of the problem. The fix is in endurance testing at Pax River. Funds for the fleet upgrade are included in the 06 POM. 

ii. An AMAD heat exchanger blocking plate can be added to raise the generator power to 36 KVA. To go beyond this point to the full 45 KVA would require an engine retest at Arnold to raise the HP taken from the engine now.  

b. BWC. An ICD error was found and is being corrected. In addition, ACC has an action item from the CCB to determine if we need to retain BWC when all aircraft are Block 20s. 

13. Mr. Bobby Brown discussed the EGPS and RAMP Software releases. 

a. The new INU versions are being released with the RAMP 7.0 release.

b. Some portable GPS testers have been acquired to provide test capability in the hangars. 

c. The Airborne Accuracy Improvement Program will be a MIST and GCE upgrade at site 6 only. 

d. An unfunded idea is to add an EGPS in the ASARS-2A nose. 

e. In answer to a question, he said Version 8.0 will have the EOVS software, in Jun 05. 

14. SMS Colin Whelan’s briefing on EW Systems included the following points: 

a. Five kits and a mock-up are expected to be delivered to Site 2 in November. Three months are planned for the tests at Palmdale. Training has been started. 

b. Full wave modeling predicts a 15 db improvement with the new system. 

c. A new radome is being considered to mask the energy bounce from the super pod to improve isolation. They plan some antenna pattern tests with the Raytheon card. 

d. Ten –ALQ-221 sets are on contract. The scissors lift initially provided did not work well for the maintainers; a new one is being looked at. Seven are needed. 

e. Fielding of the –ALQ-221 will be through the TOA, not via TCTO. The –ALQ-221 will be provided prior to asking the units to turn in the legacy systems. Units will turn in three units and receive five. 

f. Dennis Walker stated ACC needs the answer on EW qualification from the ERB on continuing cals and quals and any range usage before 19 Aug 04. 

15. No Army or JEFX briefings were provided. 

16. Mr. Daryl Robertson, Ms. Kim Thomas, and Mr. Karl Parks discussed the RAS-1R Sensor, including the following points: 

a. The delivery status of all units was discussed. All but 108 and 1R Lite have been delivered and are in use. RAS-1R Lite will be at Palmdale on 23 Oct 04. 

b. On the over temp issue on 108, the main focus is on the two liquid cooled racks.

c. A discussion was held regarding the type of mod to make to flight test RAS-1R again. If we need some DT, ACC believes we need to do a T-2 mod at Beale or a deployed site. If the fix is released by TCTO, ACC will treat it like a software mod only. If DT is not planned, we need to go back through the ERB next week to provide ACC an answer by mid-August.

d. A discussion was held concerning the Wide Band Sensitivity Mode. A potential T-2 mod with hardware impact is being considered. In response to Max Griener’s question on who is asking for the improvement, there was mixed feedback. An Action Item was established for ACC/IN and AIA to determine what the requirement is. 

e. The status of the Control Sensor Processor Assembly upgrade was discussed.

f. The status of FARSITE was briefed.

g. RAS-1R limitations on flight test support after 108 delivery was discussed. 

17. Mr. Jim Godfrey and Ms. Kim Thomas discussed the background and current status of the 108 over temp incident, which occurred because a cockpit switch panel was changed and had the switches set in the on position, which inadvertently powered up PME-1. PME-2 was unplugged at the time, and not affected. Procedures have been changed to prevent this from happening again.  The plan to resolve all issues was detailed as follows: 

a. Complete a thorough visual of the entire system.

b. Bring in highly qualified expertise to perform the failure analysis and reliability assessments – CALCE from the University of Maryland. 

c. Delay the LCRS test until all appropriate sub-portions are tested.

d. Test the entire LCRS.

e. Reassemble and test the entire PME-1.

f. Develop a model of the event that will be used to help determine all possible temperature conditions under various power situations.

The current situation is the OADC CCAs are being tested as part of the failure analysis. The device that failed on the OADC boards saw two different power sources – one at 3 v, and one at 5 v. They are assessing the long-term reliability of the boards. Delivery of kit 108 to Beale is planned for Mar 05. 

18. Mr. Tim Hawkins covered the DGIF/GCP status for the Working Group. The GCP workstation replacement will be the Octane 2 for the Indigo II, and flat panels will be provided. DGS-1 will be done in the Oct-Nov 04 time period, and DGS-2 will be done in the Nov-Dec 04 time period. DGS-3 was done in Oct 03. The CETS 6.1 baseline will be installed during similar time frames, i.e., 4 Oct – 5 Nov for DGS-1, and 8 Nov-10 Dec for DGS-2. DGIF and GCP will “go dual” at the same time. Two CETS workstations will go to Goodfellow, with playback only. They may move to the January/February time period due to workload. The 480th has 12-14 new people coming in, who will do some training at Denver. 

19. Mr. Tim Hawkins also briefed the ALF ATM plans and status. The ALF needs to be replaced due to obsolete parts; the DGIF Link Interface Processor is also becoming difficult to support. Palmdale testing of the Replacement ALF (RALF) needs to be completed by the time HBS arrives in Jun 05. Production is not funded at the current time. The software and hardware developments are completed, with no major issues.  

20. Captain Scott Carlson provided an overview, accomplishments and status briefing on the ASIP Program, including the following points: 

a. An allocation issue on Global Hawk SWAP has been worked out. No significant issues were found on AFS ASIP SQWAP, and the AFS process was very good.

b. They need to solidify the GH/HBS flight test schedule, planned for Jun 05.

c. All elements of the program were rated as green, except the AFS integration that was rated as blue. 

d. There is a spares issue for AFS units #2 and #3.

e. The ASIP PDR is 3-4 Aug, and the PMR is 15 Sep.

f. The goal on AFS is to not affect the Group A on the aircraft. LMAero is assessing this issue. 

21. Mr. Daryl Robertson updated the group on the EAU. He is coordinating systems integration and test with Nile Drive, due to limited GFE assets. A discussion on redesignating EAUs, kits, and RAS-1Rs into serially-numbered RX kits.

22. Captain Greg Wrather briefed the Nile Drive and Quick Notch programs. Additional certification requirements have been identified for Nile Drive; NSA is assisting in the search for the $1M required. An under run of $880K on Quick Notch was applied to additional requirements.

23. Mr. Vic Van Oteghem covered two action items from the first day. 

a. 10-01 is to conduct an ERB next week on the question of DT at Beale with RAS-1R.

b. 10-02 is on RX kit identification. 

Day 2: Thursday, 29 July 2004.

24. Mr. Rich Leggett briefed the DGS-X plans and status to open the day. 

a. They plan to allow whoever has a need to use the DGS-X for innovative ideas. The DGS-X is planned to have an operationally-representative baseline to support integration and testing, with one set of hardware initially. A second set of hardware would cost $9.1M. Three baselines are planned:

i. A weapon system baseline – 10.2.

ii. A spiral development baseline.

iii. An innovation baseline, which is currently below the line.

b. New requirements should be identified via the 1067 process.

c. The Transformation Center (TC) is currently in some space with the 480th. BOD on the new building will be Nov 04, the CAN installed in Jan 05, and the equipment will be delivered in Feb 05.

d. Mr. Dan Hickey of ESC is the overall test manager. DT in Jun was not successful. 

e. They have no DGIF or CGP equipment. They interface through the DREN network. They may go to Palmdale, but could go to DGS-1.

f. OT will include flight tests at Palmdale with SYERS and ASARS-2A. They have four flights planned with multiple missions, and may include the Predator as well.

g. 10.2 is on contract for DGS-2 in early 05, with delivery next Summer. 10.2 for DGS-1 was slipped to 06 due to budget cuts, as was Goodfellow.

h. The DGS-X gateway is on the high side, and is also collateral. The DREN can be at any classification level.

i. DGS-X manning includes 40 ACC/SC personnel, 4 Air Force members, 2 AFOTEC personnel, and some contractors.

25. Mr. Scott Mangrum provided an update on the U-2 Flight Test program for the SIWG members. He introduced Lt Joe Quillin, and requested all parties go through Lt Quillin on all flight test requirements and schedules. Other comments included the following:

a. The priorities for the use of the limited flight test assets were discussed, as was the impact of this year’s budget cuts that reduced the program from 2.5 aircraft to 1.5 aircraft.  And with no RAS-1Rs for cal flights, they will need to be made up in 05. 3400 funds are needed to keep the jets flying.

b. The Palmdale ground station may be the best-kept secret in the ISR Community. It should be considered for DT for all DCGS upgrades, ala the CIP DT, which didn’t interfere with operational units by being done at Palmdale. Site 2 and DGS-X aren’t in competition, as we’ll have plenty of work for both.

c. LXE-1 is looking at System Integration at the Ground Site, with a single belly button on the ground through ACAs. Additional funding may be needed for Configuration Management and Accreditation.  

26. Mr. George Pettijohn and Mr. Charlie Montague updated the plans and status on the Common Imagery Exploitation system (CIES), the interim system to get to 10.2 at DSG-1 and –2. Items of interest included the following: 

a. A throughput issue was identified during operational stress tests, when a dual mission is being supported with SYERS-2 and ASARS playback. 2.5 minutes were added per image. The SYERS-2 files are very large, and the Workstation disk drives are too small. There’s no rate requirement from Site 6. An ECP was submitted on 26 Jul on this issue; a 30-day turnaround is expected. CIP will not work with ATM SYERS.

b. CIES goes away when 10.2 comes in. A discussion was held on GH imagery being handled by CIES.

27. Major Samson briefed the DGS-4/FOL/MOBSTR modeling and simulation effort with SYERS-2 AND Block 10 aircraft. The effort is going well; a CONOPS will be completed in Sep 04 and ready for verification by OT&E flights. Mr. Scott Mangrum briefed the DGS-4/FOL testing plans. 

28. Captain Jimmy Seville provided a program overview on the Common Imagery Processor (CIP). He announced Major Dave Adams is the new CIP manager, replacing L/C Golden who has moved up within RAJ. Discussion items were as follows:

a. V6.6 will deliver in Aug 04. FOL is at 6.4 now, and will be going to 6.6, which will include all of 6.5. V6.7 will deliver in Jan 05. 

b. The briefing contained a web page (https://isr.robins.af.mil/cip/index.asp) that can be used by .mil users to access CIP data and Item Managers. DCGS also has a (password protected) web page at the OSD level (https://www.dcgsonline.com/cip/cip.asp).

c. CIP for DGS-3 will be in 10.2 

29. Mr. Mike Phillips covered the Ops Concept for CIP at DGS-2, which is on hold now. 

a. Due to Hurricane Isabel, ACC has an Air Force DCGS Assured Network Architecture (AFDANA) program in process. A site survey is being accomplished at Beale for an alternate DPOC. CIP at DGS-2 was used as an offset for this effort. 

b. In response to a question when SYERS-2A will go to Beale, Keith Thomas said they need TOs, training, etc. first.  Scott Mangrum asked if the DDL-II delivery in Jan 05 is the pacing item.    Mike replied we can do ASARS-2A through the MIST, and when SYERS-2A goes to Beale is the pacing item for CIP at DGS-2.

c. While he doesn’t develop CONOPS in his office, he has developed an Operational Objective. ESC will take the INYR concept and develop integration/design implementation.

d. In response to a question on the CIES/CIP interface, he said if the formats don’t change, CIES will be fine. And they will know before CIP goes in if they will have any integration issues. CIP will be able to handle sensor improvements. V6.7 will support GH data rates.

30. Mr. Bryan Seidel just returned from the desert where the temperature was 130 degrees. He provided a Deployable Transit-cased System (DTS) update that included a Site upgrade schedule, and information on NE-128, an NGA directed modification.

31. Mr. Derwin Yee covered the CSP/SMARTERM plans and status for the SIWG, including the retirement overview at DGS-1 and –2 by 30 Sep 04, the features of SMART terminals, and associated hardware and software. They will be on contract by 1 Aug, and at the sites by the end of Aug. They will look at and plan for DGS-3 and –4 also.

32. AFMSS was briefed by Mr. Bob VanDalinda. After AFMSS and Versions 7.0 and 8.0 descriptions, the briefing covered the U-2 migration to the Joint Mission Planning System (JMPS), a common joint mission planning system. In addition to a sustainment issue on JMPS, the air and ground implementation will need to be well coordinated.

33. Bob was followed by Mr. Jeff Rowell, who discussed U-2 mission planning for ACC/DRSM. The discussion included the following points:

a. His office has all the JMPS funding; JMPS is in a state of flux due to funding cuts. 

b. A $30M cut taken last week delays JMPS for U-2 TO FY07.

c. JMPS will get everybody on a PC. The total PE is over $1B over the FYDP, and is an ACAT1D program with OSD as the Milestone Authority.

d. The U-2 is in Increment III on their plan, which should be approved this Fall.

e. In response to a comment by Major Gummel that he doesn’t feel all of the U-2 is on-board with JMPS yet, Tom Rinderle replied it is part of 10.2. We were supposed to be in beta test now, but it has slipped past 06. LX has no funds to go beyond V 8.0. Don Goodale said ESC has a bridging effort that will go on contract this week. U-2 needs a specification and to define the interfaces. Funding is planned for FY 07.   

34. Mr. Bryan Swords briefed the EOVS program. An issue concerns EMI radiation from DDL-II. Shielding will be used to resolve the issue, to be confirmed yet by flight test. And X Band is being removed from DDL-II. The Mark V will work with the same interfaces as the Mark IV. Keith Thomas may propose an ECP to interface the camera with other systems. 

35. Mr. Keith Thomas discussed the SYERS-2 ATM migration status and plans with the SIWG members. The discussion covered the following topics:

a. ATM changes the PC unit only, not the sensor. SIL testing is scheduled for 6-26 Oct. 

b. 29 Jul 05 is the planning date for SYERS-2A delivery to Beale. Keith can deliver a unit to Beale by 31 Mar, but it can’t be used without the TCTO and kit that won’t be available then. Keith may go with a T-2 mod, as he could get it there by 31 Mar without a TCTO.  
c. Since 10.2 won’t be there (Beale) until Oct 05, we need a CIP there early. 

d. We have no spare focal planes for SYERS.

e. An action item was discussed to identify requirements for DGS-1/-3 training for SYERS-2A.

f. Chris Johnson was announced as the SYERS-2 Ground OPR. The need for an RX kit, and module availability was discussed.

g. The hold on funds for the SYERS-2A depot test bed has been removed, and it should be on contract this week. 

36. Major Samson and Scott Mangrum presented the SYERS-2/MOBSTR Performance briefing. Since the SYERS-2 file size is larger than the SYERS, we need to baseline their timelines over MOBSTR and address the issues with Block 10 deployments. In the near term, we’ll need to work without any additional bandwidth. For the long term, we need to identify the required bandwidth through simulation and SYERS-2 thread analysis. There are training issues that need to be worked with the IAs. We have signal capabilities that aren’t being used. Although there are seven bands, they are grouped/combined so we always get three MSI products. CIP puts out 37.5 MB, but we have a crypto limit of 30 MB, which can be raised if needed. In the IP mode we can go to 100 MB, but that is divided for transmission. ATM is limited. MOBSTR C will be sold off on 23 May 05. We’ll be running SYERS-2 only at DGS-4 in Sep 04, so we need to work it hard. The Integrated Test Team reviewed the plan; we’ll resend it for comments.      

Lunch Break.

37. Major Bob Dietrick briefed the plans and status of the ASARS-2A program. He began by announcing that John Heinig is the new ASARS-2A engineer for LX. Other topics included the following: 

a. Phase 2 of the IQIP is proceeding well. Results from flight test have been very good so far. Phase 3 is not funded so far, and the demo with an IMU in the nose is unfunded. Project 8258 is also unfunded.

b. On interfaces, platform compatibility with the 1553 data bus may be an issue. It’s still being working, and is being carried as a watch item.

c. Regarding data link compatibility, there’s a flight test with DDL-II tomorrow. 

d. On interoperability, the enhanced/expanded bandwidth is in final release. 

e. A discussion on Block 20 and integrated DT/OT with ASARS-2A was held after a question from Dennis Walker. Should we bring IAs in during DT, and use a T-2 mod?  This could be done, with four stages in Flight Test. We could look at OT matching up with DT at the appropriate times. Options may include the end of stage 4, after the interim delivery, after stage 2, or other. The program is currently funded to do a TCTO. The parties agreed to continue the discussion off line.

38. As part of the ASARS-2A Way Ahead, Ms. Martha Hanley described the current capabilities at each ground station and planned developments and modifications. Specifics included:

a. All DGS sites will have APS v2.0 available in early August. Operations will be dependent on CIES accreditation.

b. MASINT cells are installed at all DGSs and the 480th. They are tasked to install two additional MASINT workstations at the DGSs.

c. A PRISM upgrade will be fielded as part of APS v2.1.

d. They are supporting ASARS-2A upgrades for deployment. APS 2.0 will be fielded to all DGS and MOB/FOL sites prior to sensor deployment.

e. They may need new licenses for the distributed Common Sensor Planner (dCSP).

f. In Jun 04 they received the GH Task Manager effort. 

39. Major Joe Loperena briefed the Networking Roadmap for the AF DCGS, including FY04 and FY05 plans. Topics included network bandwidth, modeling and simulation efforts, an AF DCGS topology, Goodfellow requirements, and continued progression toward a network-centric architecture.

40. Mr. Derwin Yee covered the Distributed Radio Suite (DRS) program background, progress, and current status for the Working Group. The DRS provides threat warning via a radio communications suite comprised of PRC-117F UHF radios. In response to a question on the DRS footprint, he said the 35 transit cases fit on three pallets, 2 for the front-end suite and 1 for the back end suite. You can deploy with 2 pallets. The back end suite is used for MOBSTR, and stays in garrison. The site provides power generation.   FAT is in Aug 04, and IOC will be 29 Oct 04. It is independent of MOB C. It can go terrestrial or via sitcom. The deployment concept is in development.

41. Mr. Bruce Hill updated the Working Group on the DDL-II program. Discussion topics included the following:

a. The EMD Phase was completed in Oct 03. System #2 completed flight test the week of 26 Jun, and has successfully supported an ASARS-2A flight test. It will support a refly with ASARS-2A/site 6/DGS-1 on 30 Jul. System #3 completes FAT in Jul 04, and goes into the SIL 1 Sep for 15 days. System #4  completes FAT in Oct 04.

b. The PEG tech orders are not in blue suit format; we’re working on them.

c. A P3I effort to resolve a VVI is on contract with L3COM. PDR will be 31 Aug, and CDR in Nov 04.

d. DDL-II will fly with SYERS and SYERS-2A in the Oct - Dec 04 time frame to complete all required testing. .

e. An air-to-air test has been deferred to the LRIP time frame; it may be in 05 if it is funded and planned. There is not a platform to test against, which is an issue that needs to be worked. Dual air-to-air operation has not been evaluated, and is not a requirement.

f. ASIP testing will be done in the PSI time frame. RAS-1R will be tested too. 

g. DDL-II is working well. At the end of Jan 05, we’ll have 3 systems, TOs, and spares.

42. Mr. Jim Kinney discussed the Ops Concept for the DDL-II, and announced Col Noonan has replaced Col Lebaron. An ops concept is in development, and an initial draft should be available by 1 Dec 04. Dual air-to-air should not be a requirement. Consideration is being given to letting someone else control a (RFINT) sensor. Split control of two sensors has not been considered yet. He plans get in touch with SPAWARS in San Diego on the Chess program, which is using CDL.  

43. Mr. Dave Isabell briefed the issues of ATM over SATCOM. Main points included the following: 

a. SATCOM has a 100MB capability. Multi missions can be supported as long as the total doesn’t exceed 100MB. 

b. ATM is a poor choice for SATCOM relay; don’t use it unless you have to. With ATM, 50 MB is the limit, and it can’t be split into two segments. An ATM mission may not fit available transponder resources.   A total ATM SATCOM solution reduces useable data rates by 10-15%.

c. You can convert IP/ATM to IP/HDLC, transmit by satellite, then convert back to IP/ATM. Optimized Data Transport (ODT), a non-proprietary CISCO router, does the conversion. MOBSTR currently operates in an ODT mode, and is being upgraded with an Advanced Data Distribution Group (ADDG) that supports missions in an ODT or ATM mode, or a mixture of the two. 

d. He suggests using ATM across SATCOM relays only when no other option is available. ATM can’t be split, and uses more bandwidth.

44. Mr. Lowell Tibbets provided an update on the plans and status of MOB C. Comments included the following:

a. It’s getting hard to support TADIL A/B now; there’s no answer on how long it will be used. 

b. Four flight tests are planned for MOB C at SLC, with a Palmdale jet and a Satcom link to DGS-2.

c. The ADDG is on contract for MOBs B and C for Mar 05.

d. MOB C flight test is scheduled for 21 Apr – 11 May 05, and delivery is 23 May 05. 

45. When the floor was opened for questions, Dan Hinnant asked where interface specifications and requirements are maintained. Several programs seem to have issues that are related to requirements and interface issues. 

46. Mr. Mangrum closed the SIWG by thanking everyone for attending and participating, which made it a successful SIWG.

47. Action Items 10-01, 10-02, and 10-03, as follows, were established during the SIWG.
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28 July 04







10-01



MSW 3.1.0  ERB




Scott Mangrum



Determine if Development Testing can be conducted at Beale AFB on system 107.

Conduct an out-of-cycle ERB.







Daryl Robertson




Capt Shaw




6 Aug 04
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28 Jul 04







10-02



RX Kit Identification




ACC/DOYR

When a sensor is modified there needs to be a way to identify/reflect the 

change in the RX Kit nomenclature and number.

Devise a manner/process to accommodate this request in the kit numbering and naming schemes.


WR-ALC/LXAS




WR-ALC/LXAA



Next SIWG
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10-03




SYERS-2 Training Requirements




Keith Thomas



Additional training is needed for SYERS-2 operators at DGS-1 and 3

ACC/INYR should identify training requirements, followed by a cost ROM from WR-ALC/LXAS.







HQ ACC/INYR




WR-ALC/LXAS



 31 Aug 04
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